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REGULAR MEETING MINUTES – DRAFT 
San Francisco Elections Commission Wednesday, December 18, 2024
6:00 p.m.
City Hall, Room 408
1 Dr. Carlton B. Goodlett Place San Francisco, California 94102 & Remote via WebEx

Order of Business
1. Call to Order & Roll Call
President Stone called the meeting to order at 6:02 PM.
Present: President Robin Stone, Vice President Michelle Parker (arrived at 6:13), Commissioner Cynthia Dai (arrived at 6:09), Commissioner Renita LiVolsi, Commissioner Lucy Bernholz (via remote).
Excused Absence: Commissioner Kelly Wong 
Also Present: Director of Elections John Arntz, Deputy City Attorney Ana Flores, and Commission Secretary Marisa Davis.

President Stone stated the Commission’s acknowledgement of the Ramaytush Ohlone people.

President Stone also introduced and welcomed the new Commissioner, Trevor McNeil.  and announced her resignation from the Committee.  


General Public Comment
There were two in-person public members who made comments regarding Ranked Choice Voting.
2. Approval of previous meeting minutes
President Stone has incorporated the commissioner’s proposed edits.September and October minutes were approved. 
 Commissioner Dai suggested waiting to approve the November minutes so Commission Wong can review, and the commission agreed..

There were no public commenters. 

3. Director's Report

Director Arntz presented his December 2024 report, mainly focused on pre- and post-election activities.  He certified the November election on December 5, 2024.  There is a potential recall of Sunset districtDistrict 4 Supervisor Joel Engardio from office. ; the summary of the recall effort is his stance regarding Proposition K.  Director Arntz will provide additional information when/if this recall is formalized and the dates, etc.

Vice President Parker asked Director Arntz about the upcoming budget and what, if any, cuts will be made, as well as for more information about the department’s voter maintenance activities.  Commissioner Dai inquired about the cost for seasonal employees before, during and after the election, as well as about the upcoming website transition.  Finally, President Stone asked iof the Voter’s Choice Act could result in eventual cost reductions.

There were no public commenters. 
4. Commissioners' Reports
Commissioner Dai again shared information regarding SB 1328 and was encouraging the Commission / President Stone to write a formal letter on behalf of the Commission.   President Stone, Vice President Parker, Commissioner LiVolsi, and Commissioner Bernholz agree that the Commission should “wait and see” how this bill progresses and what the legislature may do/not do.  DCA Flores also said a letter from the Commission to the Secretary of State is not advisable at this juncture.  Vice President Parker reiterated that it is not the Commission’s mission to offer an opinion about legislation.

President Stone announced her resignation from the Commission.  Executive commission officer elections will take place at the January 15, 2025 meeting and a president and vice president will be elected.  Vice President Parker will serve as President at the January meeting.  The Commissioners and members of the public wished President Stone well and thanked her for her service and commitment to the Commission and the Department of Elections.

Public comment:
· Steven Hill encouraged the commission to be in dialogue with the Secretary of State sooner rather than later about potential changes to cast vote record requirements, before legislation is drafted in 2025
· Tom ? asked how non-citizen voters and distinguished from citizens in voter records
· George from a voter integrity group expressed his opposition to cast vote records moving to PDF format as proposed by the secretary of state’s office; appreciates San Francisco’s current data formats. He also feel the ballot retention dates should be changed, so all are retained for 22 months.
5. November 5, 2024 Consolidated General Election Review
The Commission reviewed and discussed the 2024 Consolidated General Election report, includingreview, final figures, charts, graphs and concluding details from Director Arntz and the Department of Elections. 

Public comment from George, who felt the report was well-formatted, but would like to see data compared against 2020 data.

MOTION TO ACCEPT FINAL RECORDS AND REPORTS OF THE 2024 GENERAL ELECTION AS OFFICIALLY CLOSEDFREE, FAIR AND FUNCTIONAL

President Stone 		YES
Vice President Parker 		YES
Commissioner Bernholz 	YES
Commissioner Dai 		YES
Commissioner LiVolsi 		YES
Commissioner Wong		(Excused Absence)
Commissioner McNeil		YES

6 Yays 0 Nays 1 excused absence
Motion passes.

There were no public commenters. 
6. Agenda Items for Future Meetings
	Commission elections and the Department of Election budget.
	No public comment.
7. Adjournment
Meeting adjourned at 7:51 PM.
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