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Mental Health Service Area — Budget Overview

Programming
« Continues all Mental Health funding included in the OCOH Investment Plan and previous budgets

« $42 million in new investments (over two fiscal years) included in adopted budget:
« $30 million to open ~180 new residential care & treatment beds

« Open as of September 2025: 72 beds at Eleanora Fagan Center (Kean Hotel) & 62 recovery housing
beds at Wells Place (Marina Inn) — with services ramping up

« Est. opening 2026—-2027: 44 residential care facility beds at 601 Laguna Street
« $12 million to increase capacity of intensive outpatient treatment and 5150 follow-up programs

Funding
« Uses one-time fund balance in the Mental Health service area to support existing and new investments

« Mental Health service area faces a $40 million per year funding cliff beginning in FY 27-28

« Approx. $130 million per year of ongoing Mental Health spending; only $90 million per year in projected
Prop C revenue (including DPH’s share of fund-wide interest income)

) City & County of San Francisco
> Department of Public Health




Mental Health — Operating Budget

Mental Health Operations Current year Budget cycle Out years
Uses FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29
Treatment Beds 32.5 52.9 57.4 59.2 60.9
Case Management 17.4 29.9 30.8 31.8 32.7
Assertive Outreach 21.5 25.2 25.6 26.4 27.2
Drop-In Services 4.8 7.2 7.4 7.7 7.9
Overdose Prevention & Substance Use Treatment* 8.2 7.0 7.2 7.4 7.6
Operating & Implementation 7.4 7.6 7.7 7.9 8.1
Ongoing spending 91.8 129.8 136.2 140.2 144.5
Sources
Projected Prop Crevenue 66.5 82.4 88.8 89.3 95.0
Projected interest income - 5.6 5.6 5.6 5.6
HSH Prevention funding for PSH 2.4 1.9 1.4 0.9 0.4
Ongoing revenue 68.9 89.9 95.7 95.7 101.0
Structural surplus/(shortfall) (23.0) (39.9) (40.4) (44.5) (43.5)

* Note: The higher level of projected spending in the Overdose Prevention & Substance Use Treatment category for FY 24-25 is

due to delayed processing of prior-year invoices. Actual service levels did not change.

City & County of San Francisco
Department of Public Health

New investments
beginning in FY 25-26
and FY 26-27:

« $17M/year for
Treatment Beds

« $6M/year for Case
Management

Mental Health spending
level now at $130-140M
per year



Detailed

				2022-23 Adopted (unrounded)		2022-23 Adopted Budget		2023-24 Base (unrounded)		2023-24 Base Budget		2023-24 Adopted (unrounded)		2023-24 Adopted Budget		2024-25 Adopted (unrounded)		2024-25 Adopted Budget		Notes





		Treatment Beds

		Drug Sobering Center		5,123		-		4,331,277		4,300,000		4,348,172		4,300,000		4,462,094		4,500,000		20 beds

		Locked Subacute Treatment		4,746,240		4,700,000		4,888,627		4,900,000		4,915,206		4,900,000		5,043,985		5,000,000		31 beds

		Psychiatric Skilled Nursing Facility		1,540,000		1,500,000		1,586,200		1,600,000		1,594,824		1,600,000		1,636,608		1,600,000		13 beds

		Residential Care Facility (Board & Care)		7,023,500		7,000,000		4,978,505		5,000,000		5,839,519		5,800,000		6,044,514		6,000,000		79 beds

		TAY Residential		-		-		746,975		700,000		517,800		500,000		1,026,200		1,000,000		10 beds

		Crisis Diversion/Urgent Care		970,714		1,000,000		3,235,714		3,200,000		2,893,550		2,900,000		5,787,100		5,800,000		16 beds

		Managed Alcohol Program		3,998,786		4,000,000		4,346,835		4,300,000		4,407,025		4,400,000		4,539,277		4,500,000		20 beds

		Residential Step Down		1,149,750		1,100,000		3,832,500		3,800,000		2,589,000		2,600,000		2,656,832		2,700,000		70 beds

		Co-op Housing		100,000		100,000		103,000		100,000		103,560		100,000		106,273		100,000		6 beds

		Dual Diagnosis Transitional Care for Justice-Involved Clients		4,733,980		4,700,000		4,896,599		4,900,000		5,064,862		5,100,000		5,197,561		5,200,000		75 beds

		Dual Diagnosis Transitional Care for Women in the Bayview		1,250,000		1,300,000		2,500,000		2,500,000		2,300,000		2,300,000		2,360,260		2,400,000		40 beds

		Transportation		280,705		300,000		289,126		300,000		290,698		300,000		298,314		300,000

		Subtotal		25,798,798		25,700,000		35,735,358		35,600,000		34,864,216		34,800,000		39,159,018		39,100,000



		Assertive Outreach

		Overdose Prevention		8,146,557		8,100,000		8,523,514		8,500,000		7,979,663		8,000,000		8,188,953		8,200,000

		Street Overdose Response Team		5,863,279		5,900,000		5,985,909		6,000,000		6,034,396		6,000,000		6,201,949		6,200,000		Funds three teams

		Street Crisis Response Team		12,298,250		12,300,000		12,562,791		12,600,000		11,859,733		11,900,000		12,287,486		12,300,000		Funds seven teams

		Expanding Behavioral Health Capacity in Street Medicine		2,537,773		2,500,000		2,629,484		2,600,000		2,834,451		2,800,000		2,919,248		2,900,000

		Subtotal		28,845,859		28,800,000		29,701,698		29,700,000		28,708,243		28,700,000		29,597,636		29,600,000



		Case Management Services

		Care Coordination and Case Management		9,468,395		9,500,000		9,777,356		9,800,000		10,092,851		10,100,000		10,503,754		10,500,000

		TAY Case Management		500,000		500,000		500,000		500,000		815,394		800,000		837,375		800,000

		Services in Permanent Supportive Housing		7,848,104		7,800,000		8,573,881		8,600,000		8,850,665		8,900,000		9,104,764		9,100,000

		Subtotal		17,816,499		17,800,000		18,851,237		18,900,000		19,758,910		19,800,000		20,445,893		20,400,000



		Drop-In Services

		Shelter Behavioral Health		2,050,000		2,100,000		2,111,500		2,100,000		1,989,069		2,000,000		2,162,685		2,200,000

		Mental Health Service Center		3,898,516		3,900,000		3,679,492		3,700,000		4,006,050		4,000,000		4,117,436		4,100,000

		TAY Mental Health		753,839		800,000		773,055		800,000		778,490		800,000		799,083		800,000

		Transgender Mental Health		1,003,839		1,000,000		1,030,555		1,000,000		1,035,990		1,000,000		1,063,330		1,100,000

		Subtotal		7,706,194		7,800,000		7,594,602		7,600,000		7,809,599		7,800,000		8,142,534		8,200,000



		One-Time Uses

		Facilities Maintenance Fund		4,000,000		4,000,000		-		-		-		-		-		-

		Data and Information Systems		2,300,000		2,300,000		-		-		-		-		-		-

		Tenderloin Center Operations		10,600,000		10,600,000		-		-		-		-		-		-

		Site Acquisition of Service Center		6,900,000		6,900,000		-		-		-		-		-		-

		Subtotal		23,800,000		23,800,000		-		-		-		-		-		-



		Operating & Implementation (up to 12%)		6,701,207		6,700,000		6,909,059		6,900,000		6,918,872		6,900,000		6,992,211		7,000,000



		Total Mental Health Spending		110,668,557		110,600,000		98,791,954		98,700,000		98,059,840		98,000,000		104,337,292		104,300,000



		Projected Prop C Mental Health Revenue		77,800,000		77,800,000		81,500,000		81,500,000		72,820,000		72,800,000		73,840,000		73,800,000

		Projected HSH Prevention Funding for PSH		3,400,000		3,400,000		2,900,000		2,900,000		2,900,000		2,900,000		2,400,000		2,400,000

		Total Available Revenues		81,200,000		81,200,000		84,400,000		84,400,000		75,720,000		75,700,000		76,240,000		76,200,000



		(Shortfall)/Surplus Offset with Use of Fund Balance		(29,468,557)		(29,400,000)		(14,391,954)		(14,300,000)		(22,339,840)		(22,300,000)		(28,097,292)		(28,100,000)





Shortfall (Jun 2025)



		Mental Health

		Treatment Beds		34,900,000		39,200,000		39,300,000

		Case Management		21,700,000		22,600,000		23,200,000

		Assertive Outreach		20,700,000		21,400,000		21,600,000

		Drop-In Services		6,900,000		7,100,000		7,200,000

		Overdose Prevention & Substance Use Treatment		6,900,000		7,100,000		7,100,000

		Operating & Implementation (up to 12%)		6,900,000		7,000,000		7,100,000

		Budgeted Mental Health Spending		98,100,000		104,400,000		105,500,000

		Projected Actual Spending		78,300,000		94,000,000		105,500,000



		Projected Prop C Mental Health Revenue		59,900,000		59,300,000		59,500,000

		Projected HSH Prevention Funding for PSH		2,900,000		2,400,000		1,900,000

		Projected Revenue		62,800,000		61,700,000		61,400,000



		Fund Balance		15,500,000		14,500,000		-

		Acquisition Fund Drawdown		-		17,800,000		44,100,000

		Projected Use of One-Time Sources		15,500,000		32,300,000		44,100,000



		Total Sources		78,300,000		94,000,000		105,500,000









		Mental Health Operations		Current year		Budget cycle				Out years						Notes

		Uses		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Treatment Beds		32.5		52.9		57.4		59.2		60.9				+$11M in FY26 (Marina Inn, Kean); +$15M in FY27 (601 Laguna)

		Case Management		17.4		29.9		30.8		31.8		32.7				+$6M/year for OCC/ICM enhancements

		Assertive Outreach		21.5		25.2		25.6		26.4		27.2

		Drop-In Services		4.8		7.2		7.4		7.7		7.9

		Overdose Prevention & Substance Use Treatment*		8.2		7.0		7.2		7.4		7.6				Artificially high Overdose Prevention spending in FY25

		Operating & Implementation		7.4		7.6		7.7		7.9		8.1

		Ongoing spending		91.8		129.8		136.2		140.2		144.5



		Sources

		Projected Prop C revenue		66.5		82.4		88.8		89.3		95.0				Updated BAD projections

		Projected interest income		-		5.6		5.6		5.6		5.6				Assume same interest revenue for out-years

		HSH Prevention funding for PSH		2.4		1.9		1.4		0.9		0.4

		Ongoing revenue		68.9		89.9		95.7		95.7		101.0



		Structural surplus/(shortfall)		(23.0)		(39.9)		(40.4)		(44.5)		(43.5)

		Projected Operating Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Fund Balance		29600000		ERROR:#REF!		0		0		0

		Acquisition Fund		109800000		64800000		ERROR:#REF!		ERROR:#REF!		0

		Sources: One-Time Revenue		139400000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Projected Year-End Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						0.6924471503		0.7031519035		0.682671751		0.6991325426

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.2		39.3		40.4		41.7

		Case Management		12.4		22.6		23.2		23.9		24.6

		Assertive Outreach		18.4		21.4		21.6		22.3		23.0

		Drop-In Services		4.0		7.1		7.2		7.5		7.7

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.1		7.3		7.5

		Operating & Implementation		6.5		7.0		7.1		7.3		7.5

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0



		Sources

		Projected Prop C Revenue (March)		70.7		73.2		74.8		78.7		80.5

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		73.6		75.6		76.7		80.1		81.4



		Structural Surplus / (Shortfall)		(4.7)		(28.7)		(28.9)		(28.6)		(30.6)





				Current Year		Budget Cycle				Out Years

		Mental Health		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		34864216		39161628		39271770		40449923.1		41663420.79

		Case Management		21747979		22614606		23232933		23929920.99		24647818.62

		Assertive Outreach		20728580		21412591		21635887		22284963.61		22953512.52

		Drop-In Services		6889502		7073108		7246214		7463600.42		7687508.433

		Overdose Prevention & Substance Use Treatment		6910691		7092085		7105905		7319082.15		7538654.615

		Operating & Implementation (up to 12%)		6918872		6993571		7069723		7281814.69		7500269.131

		Budgeted Mental Health Spending		98059840		104347589		105562432		108729305		111991184.1



		Projected Prop C Mental Health Revenue		70692000		73210000		74802000		78741000		80475000

		HSH Prevention Funding for PSH		2900000		2400000		1900000		1400000		900000

		Budgeted Total Revenue		73592000		75610000		76702000		80141000		81375000



		Structural Surplus / (Shortfall)		-24467840		-28737589		-28860432		-28588304.96		-30616184.11





One-time (Jun 2025)



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current year		Budget cycle				Out years						Notes

		Mental Health Operations		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Ongoing spending		(91.8)		(129.8)		(136.2)		(140.2)		(144.5)

		Ongoing revenue		68.9		89.9		95.7		95.7		101.0

		Carryforward (one-time)		72.2		84.6		44.6		4.2		-				Excludes one-time data fund?

		Operations: Year-end surplus/(shortfall)		49.2		44.6		4.2		(40.3)		(43.5)



		Mental Health Acquisition

		Facility acquisition		(27.2)		(28.4)		(30.4)		-		-				$18.4M for 601 Laguna and $10M (acquisition only) for 1660 Mission in FY26; $20M (construction) for 1660 Mission in FY27

		Acquisition fund & state grants (one-time)		83.2		62.8		34.4		4.0		4.0				$6.8M from BHCIP 3 in FY26

		Acquisition: Year-end surplus/(shortfall)		56.0		34.4		4.0		4.0		4.0



		Total: Year-end surplus/(shortfall)		105.2		79.0		8.2		(40.3)		(43.5)





Shortfall (Mar 2025)



		Mental Health

		Treatment Beds		34,900,000		39,200,000		39,300,000

		Case Management		21,700,000		22,600,000		23,200,000

		Assertive Outreach		20,700,000		21,400,000		21,600,000

		Drop-In Services		6,900,000		7,100,000		7,200,000

		Overdose Prevention & Substance Use Treatment		6,900,000		7,100,000		7,100,000

		Operating & Implementation (up to 12%)		6,900,000		7,000,000		7,100,000

		Budgeted Mental Health Spending		98,100,000		104,400,000		105,500,000

		Projected Actual Spending		78,300,000		94,000,000		105,500,000



		Projected Prop C Mental Health Revenue		59,900,000		59,300,000		59,500,000

		Projected HSH Prevention Funding for PSH		2,900,000		2,400,000		1,900,000

		Projected Revenue		62,800,000		61,700,000		61,400,000



		Fund Balance		15,500,000		14,500,000		-

		Acquisition Fund Drawdown		-		17,800,000		44,100,000

		Projected Use of One-Time Sources		15,500,000		32,300,000		44,100,000



		Total Sources		78,300,000		94,000,000		105,500,000









		Mental Health Operations		Current year		Budget cycle				Out years						Notes

		Uses		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Treatment Beds		32.5		42.1		42.5		43.8		45.1

		Assertive Outreach		21.5		25.2		25.6		26.3		27.1

		Case Management		17.4		23.5		24.4		25.1		25.9

		Drop-In Services		4.8		7.4		7.6		7.8		8.1

		Overdose Prevention & Substance Use Treatment*		8.2		7.0		7.2		7.4		7.6				Artificially high Overdose Prevention spending in FY25

		Operating & Implementation		7.4		7.5		7.6		7.9		8.1

		Ongoing spending		91.8		112.6		114.9		118.3		121.9



		Sources

		Projected Prop C revenue		66.5		82.4		88.8		89.3		95.0				Updated BAD projections

		Projected interest income		-		5.6		5.6		5.6		5.6				Assume same interest revenue for out-years

		HSH Prevention funding for PSH		2.4		1.9		1.4		0.9		0.4

		Ongoing revenue		68.9		89.9		95.7		95.7		101.0



		Structural surplus/(shortfall)		(23.0)		(22.7)		(19.2)		(22.6)		(20.9)

		Projected Operating Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Fund Balance		29600000		ERROR:#REF!		0		0		0

		Acquisition Fund		109800000		64800000		ERROR:#REF!		ERROR:#REF!		0

		Sources: One-Time Revenue		139400000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Projected Year-End Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.2		39.3		40.4		41.7

		Case Management		12.4		22.6		23.2		23.9		24.6

		Assertive Outreach		18.4		21.4		21.6		22.3		23.0

		Drop-In Services		4.0		7.1		7.2		7.5		7.7

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.1		7.3		7.5

		Operating & Implementation		6.5		7.0		7.1		7.3		7.5

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0



		Sources

		Projected Prop C Revenue (March)		70.7		73.2		74.8		78.7		80.5

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		73.6		75.6		76.7		80.1		81.4



		Structural Surplus / (Shortfall)		(4.7)		(28.7)		(28.9)		(28.6)		(30.6)





				Current Year		Budget Cycle				Out Years

		Mental Health		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		34864216		39161628		39271770		40449923.1		41663420.79

		Case Management		21747979		22614606		23232933		23929920.99		24647818.62

		Assertive Outreach		20728580		21412591		21635887		22284963.61		22953512.52

		Drop-In Services		6889502		7073108		7246214		7463600.42		7687508.433

		Overdose Prevention & Substance Use Treatment		6910691		7092085		7105905		7319082.15		7538654.615

		Operating & Implementation (up to 12%)		6918872		6993571		7069723		7281814.69		7500269.131

		Budgeted Mental Health Spending		98059840		104347589		105562432		108729305		111991184.1



		Projected Prop C Mental Health Revenue		70692000		73210000		74802000		78741000		80475000

		HSH Prevention Funding for PSH		2900000		2400000		1900000		1400000		900000

		Budgeted Total Revenue		73592000		75610000		76702000		80141000		81375000



		Structural Surplus / (Shortfall)		-24467840		-28737589		-28860432		-28588304.96		-30616184.11





Detail (May 2024 v2)



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.3		41.0		42.2		43.5

		Assertive Outreach		18.4		24.5		25.2		26.0		26.8

		Case Management		12.4		22.8		23.6		24.3		25.1

		Drop-In Services		4.0		7.2		7.4		7.7		7.9

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.3		7.6		7.8

		Operating & Implementation		6.5		7.2		7.5		7.7		7.9

		Ongoing Spending		78.3		108.1		112.1		115.4		118.9

		Facility Acquisition (One-Time)		-		44.0		10.3		-		-

		Total Uses		78.3		152.1		122.4		115.4		118.9



		Sources														4,720,658		FY24 shortfall

		Spring 2024 Prop C Projections		70.7		67.8		74.8		78.7		80.5

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		73.6		70.2		76.7		80.1		81.4				37,918,075		FY25 shortfall

		March Prop C projections		70.7		73.2		74.8		78.7		80.5

		Acquisition Fund (One-Time)		109.8		109.8		65.8		4.0		4.0				35,384,905		FY26 shortfall

		Fund Balance (One-Time)		50.4		45.7		7.8		23.9		-				78,023,638

		Total Sources		233.8		225.7		150.2		108.0		85.4

																27,603,638

		Year-End Surplus / (Shortfall)		155.5		73.6		27.9		(11.4)		(37.5)





		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Fall Prop C Projections		59.9		59.6		59.6		68.3		69.8

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Prop C Revenue		62.8		62.0		61.5		69.7		70.7

		March Prop C projections		70.7		73.2		74.8		78.7		80.5

		Acquisition Fund (One-Time)		105.8		105.8		38.4		-		-

		Fund Balance (One-Time)		50.4		34.9		-		-		-

		Facilities Maintenance Fund (One-Time)		4.0		4.0		4.0		4.0

		Mental Health Reserve (One-Time)		10.8		24.3		39.6		34.3		6.0

		Total Sources		233.8		231.1		143.4		108.0		70.7



		Year-End Surplus / (Shortfall)		155.5		66.7		27.9		(0.7)		(41.3)





Shortfall (Mar 2024)



		Mental Health

		Treatment Beds		34,900,000		39,200,000		39,300,000

		Case Management		21,700,000		22,600,000		23,200,000

		Assertive Outreach		20,700,000		21,400,000		21,600,000

		Drop-In Services		6,900,000		7,100,000		7,200,000

		Overdose Prevention & Substance Use Treatment		6,900,000		7,100,000		7,100,000

		Operating & Implementation (up to 12%)		6,900,000		7,000,000		7,100,000

		Budgeted Mental Health Spending		98,100,000		104,400,000		105,500,000

		Projected Actual Spending		78,300,000		94,000,000		105,500,000



		Projected Prop C Mental Health Revenue		59,900,000		59,300,000		59,500,000

		Projected HSH Prevention Funding for PSH		2,900,000		2,400,000		1,900,000

		Projected Revenue		62,800,000		61,700,000		61,400,000



		Fund Balance		15,500,000		14,500,000		-

		Acquisition Fund Drawdown		-		17,800,000		44,100,000

		Projected Use of One-Time Sources		15,500,000		32,300,000		44,100,000



		Total Sources		78,300,000		94,000,000		105,500,000









		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.2		39.3		40.4		41.7

		Case Management		12.4		22.6		23.2		23.9		24.6

		Assertive Outreach		18.4		21.4		21.6		22.3		23.0

		Drop-In Services		4.0		7.1		7.2		7.5		7.7

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.1		7.3		7.5

		Operating & Implementation		6.5		7.0		7.1		7.3		7.5

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0



		Sources

		Projected Prop C Revenue (Fall)		59.9		59.6		59.6		68.3		69.8

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		62.8		62.0		61.5		69.7		70.7



		Structural Surplus / (Shortfall)		(15.5)		(42.3)		(44.1)		(39.0)		(41.3)

		Projected Operating Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Fund Balance		29600000		ERROR:#REF!		0		0		0

		Acquisition Fund		109800000		64800000		ERROR:#REF!		ERROR:#REF!		0

		Sources: One-Time Revenue		139400000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Projected Year-End Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

												MARCH

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.2		39.3		40.4		41.7

		Case Management		12.4		22.6		23.2		23.9		24.6

		Assertive Outreach		18.4		21.4		21.6		22.3		23.0

		Drop-In Services		4.0		7.1		7.2		7.5		7.7

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.1		7.3		7.5

		Operating & Implementation		6.5		7.0		7.1		7.3		7.5

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0



		Sources

		Projected Prop C Revenue (March)		70.7		73.2		74.8		78.7		80.5

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		73.6		75.6		76.7		80.1		81.4



		Structural Surplus / (Shortfall)		(4.7)		(28.7)		(28.9)		(28.6)		(30.6)





				Current Year		Budget Cycle				Out Years

		Mental Health		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		34864216		39161628		39271770		40449923.1		41663420.79

		Case Management		21747979		22614606		23232933		23929920.99		24647818.62

		Assertive Outreach		20728580		21412591		21635887		22284963.61		22953512.52

		Drop-In Services		6889502		7073108		7246214		7463600.42		7687508.433

		Overdose Prevention & Substance Use Treatment		6910691		7092085		7105905		7319082.15		7538654.615

		Operating & Implementation (up to 12%)		6918872		6993571		7069723		7281814.69		7500269.131

		Budgeted Mental Health Spending		98059840		104347589		105562432		108729305		111991184.1



		Projected Prop C Mental Health Revenue		70692000		73210000		74802000		78741000		80475000

		HSH Prevention Funding for PSH		2900000		2400000		1900000		1400000		900000

		Budgeted Total Revenue		73592000		75610000		76702000		80141000		81375000



		Structural Surplus / (Shortfall)		-24467840		-28737589		-28860432		-28588304.96		-30616184.11





One-time (Mar 2024) - v1



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current Year		Budget Cycle				Out Years						Notes

		Uses		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Ongoing Spending		91.8		112.6		114.9		118.3		121.9

		Facility Acquisition (One-Time)		45.6		40.0		-		-		-				Should we include 601 Laguna in this? How do we represent DPW projects?

		Total Uses		137.4		152.6		114.9		118.3		121.9



		Sources

		Ongoing Revenue		66.5		87.9		90.1		87.3		94.5

		Acquisition Fund (One-Time)		79.2		33.6		(6.4)		(6.4)		(6.4)				Do we include maintenance & other one-time funds?

		Fund Balance (One-Time)		72.2		82.2		57.5		32.8		1.7

		Total Sources		217.8		203.7		141.3		113.6		89.8				equal to "Revised Budget" for FY25 - excluding DPW projects, maintenance, and data one-time funds



		Year-End Surplus/(Shortfall)		80.4		51.1		26.4		(4.7)		(32.1)								Proj. YE total balance (FY25)		$   103,760,739

																				Minus 601 Laguna		$   (18,400,000)

																				Minus Facilities Maintenance Fund		$   (3,992,876)

																				Minus Data & Information Fund		$   (1,312,619)

																				FY25 total YE balance		$   80,055,244

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Fall Prop C Projections		59.9		59.6		59.6		68.3		69.8

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Prop C Revenue		62.8		62.0		61.5		69.7		70.7

		March Prop C projections		70.7		73.2		74.8		78.7		80.5

		Acquisition Fund (One-Time)		105.8		105.8		38.4		-		-

		Fund Balance (One-Time)		50.4		34.9		-		-		-

		Facilities Maintenance Fund (One-Time)		4.0		4.0		4.0		4.0

		Mental Health Reserve (One-Time)		10.8		24.3		39.6		34.3		6.0

		Total Sources		233.8		231.1		143.4		108.0		70.7



		Year-End Surplus / (Shortfall)		155.5		66.7		27.9		(0.7)		(41.3)





One-time (Mar 2024) - v2



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current year		Budget cycle				Out years						Notes

		Mental Health Operations		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Ongoing spending		(91.8)		(112.6)		(114.9)		(118.3)		(121.9)

		Ongoing revenue		68.9		89.9		95.7		95.7		101.0

		Carryforward (one-time)		72.2		84.6		61.9		42.7		20.1				Excludes one-time data fund?

		Operations: Year-end surplus/(shortfall)		49.2		61.9		42.7		20.1		(0.8)



		Mental Health Acquisition

		Facility acquisition		(27.2)		(38.8)		(20.0)		-		-				601 Laguna in FY26

		Acquisition fund & state grants (one-time)		83.2		62.8		24.0		4.0		4.0				BHCIP 3 in FY26

		Acquisition: Year-end surplus/(shortfall)		56.0		24.0		4.0		4.0		4.0



		Total: Year-end surplus/(shortfall)		105.2		85.9		46.7		24.1		3.2





One-time (Mar 2024) (2)



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current Year		Budget Cycle				Out Years						Notes

		Uses		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Ongoing Spending		91.8		112.6		114.9		118.3		121.9

		Facility Acquisition (One-Time)		33.7		-		-		-		-				Should we include 601 Laguna in this?
How do we represent DPW projects?

		Total Uses		125.6		112.6		114.9		118.3		121.9



		Sources

		Ongoing Revenue		66.5		87.9		90.1		88.2		94.9				Double-check out-year revenue

		Acquisition Fund (One-Time)		67.3		33.6		33.6		33.6		33.6				Do we include maintenance fund?

		"Pre-paid" fund balance (one-time)		38.0		35.4		24.8		30.2		-				blue = already budgeted, green = use of "YE remaining balance", gray = use of "reserves"

		Fund Balance (One-Time)		34.2		46.8		32.8		2.6		-

		Total Sources		205.9		203.7		181.3		154.5		128.5				equal to "Revised Budget" for FY25



		Year-End Surplus / (Shortfall)		80.4		91.1		66.4		36.2		6.6								Proj. YE total balance (FY25)		$   105,760,739

																				Minus 601 Laguna		$   (18,400,000)

		Operating surplus/(shortfall)		46,768,981		57,520,460		32,765,891		2,573,026										Minus Facilities Maintenance Fund		$   (3,992,876)

																				Minus Data & Information Fund		$   (1,312,619)

		Separate operating from capital																		FY25 total YE balance		$   82,055,244

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Fall Prop C Projections		59.9		59.6		59.6		68.3		69.8

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Prop C Revenue		62.8		62.0		61.5		69.7		70.7

		March Prop C projections		70.7		73.2		74.8		78.7		80.5

		Acquisition Fund (One-Time)		105.8		105.8		38.4		-		-

		Fund Balance (One-Time)		50.4		34.9		-		-		-

		Facilities Maintenance Fund (One-Time)		4.0		4.0		4.0		4.0

		Mental Health Reserve (One-Time)		10.8		24.3		39.6		34.3		6.0

		Total Sources		233.8		231.1		143.4		108.0		70.7



		Year-End Surplus / (Shortfall)		155.5		66.7		27.9		(0.7)		(41.3)






Mental Health — Balancing Plan

 Mental Health service area

Mental Health Current year Budget cycle Out years is balanced through the
Mental Health Operations FY 24-25 FY 25-26 FY 26-27 FY 27-28 FY 28-29 two-year budget cyc|e by
Ongoing spending (91.8) (129.8) (136.2) (140.2) (144.5) Spending down one-time
Ongoing revenue 68.9 89.9 95.7 95.7 101.0
Fund balance (one-time) 72.2 84.6 44.6 4.2 - fund balance
Operations: Year-end surplus/(shortfall) 49.2 44.6 4.2 (40.3) (43.5) « Once one-time funds run
Mental Health Acquisition outin FY 27-28: $40Mlyear
Facility acquisition (27.2) (28.4) (30.4) - - funding cliff
Acquisition fund & state grants (one-time) 83.2 62.8 34.4 4.0 4.0 . Lo
Acquisition: Year-end surplus/(shortfall) 56.0 34.4 4.0 4.0 4.0 * AppI’OX. $60M In aCC{UISItIOI"I
funding committed to
Total: Year-end surplus/(shortfall) 105.2 79.0 8.2 (40.3) (43.5) remaining behavioral health

capital projects

w3 City & County of San Francisco

' Department of Public Health



Detailed

				2022-23 Adopted (unrounded)		2022-23 Adopted Budget		2023-24 Base (unrounded)		2023-24 Base Budget		2023-24 Adopted (unrounded)		2023-24 Adopted Budget		2024-25 Adopted (unrounded)		2024-25 Adopted Budget		Notes





		Treatment Beds

		Drug Sobering Center		5,123		-		4,331,277		4,300,000		4,348,172		4,300,000		4,462,094		4,500,000		20 beds

		Locked Subacute Treatment		4,746,240		4,700,000		4,888,627		4,900,000		4,915,206		4,900,000		5,043,985		5,000,000		31 beds

		Psychiatric Skilled Nursing Facility		1,540,000		1,500,000		1,586,200		1,600,000		1,594,824		1,600,000		1,636,608		1,600,000		13 beds

		Residential Care Facility (Board & Care)		7,023,500		7,000,000		4,978,505		5,000,000		5,839,519		5,800,000		6,044,514		6,000,000		79 beds

		TAY Residential		-		-		746,975		700,000		517,800		500,000		1,026,200		1,000,000		10 beds

		Crisis Diversion/Urgent Care		970,714		1,000,000		3,235,714		3,200,000		2,893,550		2,900,000		5,787,100		5,800,000		16 beds

		Managed Alcohol Program		3,998,786		4,000,000		4,346,835		4,300,000		4,407,025		4,400,000		4,539,277		4,500,000		20 beds

		Residential Step Down		1,149,750		1,100,000		3,832,500		3,800,000		2,589,000		2,600,000		2,656,832		2,700,000		70 beds

		Co-op Housing		100,000		100,000		103,000		100,000		103,560		100,000		106,273		100,000		6 beds

		Dual Diagnosis Transitional Care for Justice-Involved Clients		4,733,980		4,700,000		4,896,599		4,900,000		5,064,862		5,100,000		5,197,561		5,200,000		75 beds

		Dual Diagnosis Transitional Care for Women in the Bayview		1,250,000		1,300,000		2,500,000		2,500,000		2,300,000		2,300,000		2,360,260		2,400,000		40 beds

		Transportation		280,705		300,000		289,126		300,000		290,698		300,000		298,314		300,000

		Subtotal		25,798,798		25,700,000		35,735,358		35,600,000		34,864,216		34,800,000		39,159,018		39,100,000



		Assertive Outreach

		Overdose Prevention		8,146,557		8,100,000		8,523,514		8,500,000		7,979,663		8,000,000		8,188,953		8,200,000

		Street Overdose Response Team		5,863,279		5,900,000		5,985,909		6,000,000		6,034,396		6,000,000		6,201,949		6,200,000		Funds three teams

		Street Crisis Response Team		12,298,250		12,300,000		12,562,791		12,600,000		11,859,733		11,900,000		12,287,486		12,300,000		Funds seven teams

		Expanding Behavioral Health Capacity in Street Medicine		2,537,773		2,500,000		2,629,484		2,600,000		2,834,451		2,800,000		2,919,248		2,900,000

		Subtotal		28,845,859		28,800,000		29,701,698		29,700,000		28,708,243		28,700,000		29,597,636		29,600,000



		Case Management Services

		Care Coordination and Case Management		9,468,395		9,500,000		9,777,356		9,800,000		10,092,851		10,100,000		10,503,754		10,500,000

		TAY Case Management		500,000		500,000		500,000		500,000		815,394		800,000		837,375		800,000

		Services in Permanent Supportive Housing		7,848,104		7,800,000		8,573,881		8,600,000		8,850,665		8,900,000		9,104,764		9,100,000

		Subtotal		17,816,499		17,800,000		18,851,237		18,900,000		19,758,910		19,800,000		20,445,893		20,400,000



		Drop-In Services

		Shelter Behavioral Health		2,050,000		2,100,000		2,111,500		2,100,000		1,989,069		2,000,000		2,162,685		2,200,000

		Mental Health Service Center		3,898,516		3,900,000		3,679,492		3,700,000		4,006,050		4,000,000		4,117,436		4,100,000

		TAY Mental Health		753,839		800,000		773,055		800,000		778,490		800,000		799,083		800,000

		Transgender Mental Health		1,003,839		1,000,000		1,030,555		1,000,000		1,035,990		1,000,000		1,063,330		1,100,000

		Subtotal		7,706,194		7,800,000		7,594,602		7,600,000		7,809,599		7,800,000		8,142,534		8,200,000



		One-Time Uses

		Facilities Maintenance Fund		4,000,000		4,000,000		-		-		-		-		-		-

		Data and Information Systems		2,300,000		2,300,000		-		-		-		-		-		-

		Tenderloin Center Operations		10,600,000		10,600,000		-		-		-		-		-		-

		Site Acquisition of Service Center		6,900,000		6,900,000		-		-		-		-		-		-

		Subtotal		23,800,000		23,800,000		-		-		-		-		-		-



		Operating & Implementation (up to 12%)		6,701,207		6,700,000		6,909,059		6,900,000		6,918,872		6,900,000		6,992,211		7,000,000



		Total Mental Health Spending		110,668,557		110,600,000		98,791,954		98,700,000		98,059,840		98,000,000		104,337,292		104,300,000



		Projected Prop C Mental Health Revenue		77,800,000		77,800,000		81,500,000		81,500,000		72,820,000		72,800,000		73,840,000		73,800,000

		Projected HSH Prevention Funding for PSH		3,400,000		3,400,000		2,900,000		2,900,000		2,900,000		2,900,000		2,400,000		2,400,000

		Total Available Revenues		81,200,000		81,200,000		84,400,000		84,400,000		75,720,000		75,700,000		76,240,000		76,200,000



		(Shortfall)/Surplus Offset with Use of Fund Balance		(29,468,557)		(29,400,000)		(14,391,954)		(14,300,000)		(22,339,840)		(22,300,000)		(28,097,292)		(28,100,000)





Shortfall (Jun 2025)



		Mental Health

		Treatment Beds		34,900,000		39,200,000		39,300,000

		Case Management		21,700,000		22,600,000		23,200,000

		Assertive Outreach		20,700,000		21,400,000		21,600,000

		Drop-In Services		6,900,000		7,100,000		7,200,000

		Overdose Prevention & Substance Use Treatment		6,900,000		7,100,000		7,100,000

		Operating & Implementation (up to 12%)		6,900,000		7,000,000		7,100,000

		Budgeted Mental Health Spending		98,100,000		104,400,000		105,500,000

		Projected Actual Spending		78,300,000		94,000,000		105,500,000



		Projected Prop C Mental Health Revenue		59,900,000		59,300,000		59,500,000

		Projected HSH Prevention Funding for PSH		2,900,000		2,400,000		1,900,000

		Projected Revenue		62,800,000		61,700,000		61,400,000



		Fund Balance		15,500,000		14,500,000		-

		Acquisition Fund Drawdown		-		17,800,000		44,100,000

		Projected Use of One-Time Sources		15,500,000		32,300,000		44,100,000



		Total Sources		78,300,000		94,000,000		105,500,000









		Mental Health Operations		Current year		Budget cycle				Out years						Notes

		Uses		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Treatment Beds		32.5		52.9		57.4		59.2		60.9				+$11M in FY26 (Marina Inn, Kean); +$15M in FY27 (601 Laguna)

		Case Management		17.4		29.9		30.8		31.8		32.7				+$6M/year for OCC/ICM enhancements

		Assertive Outreach		21.5		25.2		25.6		26.4		27.2

		Drop-In Services		4.8		7.2		7.4		7.7		7.9

		Overdose Prevention & Substance Use Treatment*		8.2		7.0		7.2		7.4		7.6				Artificially high Overdose Prevention spending in FY25

		Operating & Implementation		7.4		7.6		7.7		7.9		8.1

		Ongoing spending		91.8		129.8		136.2		140.2		144.5



		Sources

		Projected Prop C revenue		66.5		82.4		88.8		89.3		95.0				Updated BAD projections

		Projected interest income		-		5.6		5.6		5.6		5.6				Assume same interest revenue for out-years

		HSH Prevention funding for PSH		2.4		1.9		1.4		0.9		0.4

		Ongoing revenue		68.9		89.9		95.7		95.7		101.0



		Structural surplus/(shortfall)		(23.0)		(39.9)		(40.4)		(44.5)		(43.5)

		Projected Operating Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Fund Balance		29600000		ERROR:#REF!		0		0		0

		Acquisition Fund		109800000		64800000		ERROR:#REF!		ERROR:#REF!		0

		Sources: One-Time Revenue		139400000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Projected Year-End Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						0.6924471503		0.7031519035		0.682671751		0.6991325426

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.2		39.3		40.4		41.7

		Case Management		12.4		22.6		23.2		23.9		24.6

		Assertive Outreach		18.4		21.4		21.6		22.3		23.0

		Drop-In Services		4.0		7.1		7.2		7.5		7.7

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.1		7.3		7.5

		Operating & Implementation		6.5		7.0		7.1		7.3		7.5

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0



		Sources

		Projected Prop C Revenue (March)		70.7		73.2		74.8		78.7		80.5

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		73.6		75.6		76.7		80.1		81.4



		Structural Surplus / (Shortfall)		(4.7)		(28.7)		(28.9)		(28.6)		(30.6)





				Current Year		Budget Cycle				Out Years

		Mental Health		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		34864216		39161628		39271770		40449923.1		41663420.79

		Case Management		21747979		22614606		23232933		23929920.99		24647818.62

		Assertive Outreach		20728580		21412591		21635887		22284963.61		22953512.52

		Drop-In Services		6889502		7073108		7246214		7463600.42		7687508.433

		Overdose Prevention & Substance Use Treatment		6910691		7092085		7105905		7319082.15		7538654.615

		Operating & Implementation (up to 12%)		6918872		6993571		7069723		7281814.69		7500269.131

		Budgeted Mental Health Spending		98059840		104347589		105562432		108729305		111991184.1



		Projected Prop C Mental Health Revenue		70692000		73210000		74802000		78741000		80475000

		HSH Prevention Funding for PSH		2900000		2400000		1900000		1400000		900000

		Budgeted Total Revenue		73592000		75610000		76702000		80141000		81375000



		Structural Surplus / (Shortfall)		-24467840		-28737589		-28860432		-28588304.96		-30616184.11





One-time (Jun 2025)



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current year		Budget cycle				Out years						Notes

		Mental Health Operations		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Ongoing spending		(91.8)		(129.8)		(136.2)		(140.2)		(144.5)

		Ongoing revenue		68.9		89.9		95.7		95.7		101.0

		Fund balance (one-time)		72.2		84.6		44.6		4.2		-				Excludes one-time data fund?

		Operations: Year-end surplus/(shortfall)		49.2		44.6		4.2		(40.3)		(43.5)



		Mental Health Acquisition

		Facility acquisition		(27.2)		(28.4)		(30.4)		-		-				$18.4M for 601 Laguna and $10M (acquisition only) for 1660 Mission in FY26; $20M (construction) for 1660 Mission in FY27

		Acquisition fund & state grants (one-time)		83.2		62.8		34.4		4.0		4.0				$6.8M from BHCIP 3 in FY26

		Acquisition: Year-end surplus/(shortfall)		56.0		34.4		4.0		4.0		4.0



		Total: Year-end surplus/(shortfall)		105.2		79.0		8.2		(40.3)		(43.5)





Shortfall (Mar 2025)



		Mental Health

		Treatment Beds		34,900,000		39,200,000		39,300,000

		Case Management		21,700,000		22,600,000		23,200,000

		Assertive Outreach		20,700,000		21,400,000		21,600,000

		Drop-In Services		6,900,000		7,100,000		7,200,000

		Overdose Prevention & Substance Use Treatment		6,900,000		7,100,000		7,100,000

		Operating & Implementation (up to 12%)		6,900,000		7,000,000		7,100,000

		Budgeted Mental Health Spending		98,100,000		104,400,000		105,500,000

		Projected Actual Spending		78,300,000		94,000,000		105,500,000



		Projected Prop C Mental Health Revenue		59,900,000		59,300,000		59,500,000

		Projected HSH Prevention Funding for PSH		2,900,000		2,400,000		1,900,000

		Projected Revenue		62,800,000		61,700,000		61,400,000



		Fund Balance		15,500,000		14,500,000		-

		Acquisition Fund Drawdown		-		17,800,000		44,100,000

		Projected Use of One-Time Sources		15,500,000		32,300,000		44,100,000



		Total Sources		78,300,000		94,000,000		105,500,000









		Mental Health Operations		Current year		Budget cycle				Out years						Notes

		Uses		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Treatment Beds		32.5		42.1		42.5		43.8		45.1

		Assertive Outreach		21.5		25.2		25.6		26.3		27.1

		Case Management		17.4		23.5		24.4		25.1		25.9

		Drop-In Services		4.8		7.4		7.6		7.8		8.1

		Overdose Prevention & Substance Use Treatment*		8.2		7.0		7.2		7.4		7.6				Artificially high Overdose Prevention spending in FY25

		Operating & Implementation		7.4		7.5		7.6		7.9		8.1

		Ongoing spending		91.8		112.6		114.9		118.3		121.9



		Sources

		Projected Prop C revenue		66.5		82.4		88.8		89.3		95.0				Updated BAD projections

		Projected interest income		-		5.6		5.6		5.6		5.6				Assume same interest revenue for out-years

		HSH Prevention funding for PSH		2.4		1.9		1.4		0.9		0.4

		Ongoing revenue		68.9		89.9		95.7		95.7		101.0



		Structural surplus/(shortfall)		(23.0)		(22.7)		(19.2)		(22.6)		(20.9)

		Projected Operating Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Fund Balance		29600000		ERROR:#REF!		0		0		0

		Acquisition Fund		109800000		64800000		ERROR:#REF!		ERROR:#REF!		0

		Sources: One-Time Revenue		139400000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Projected Year-End Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.2		39.3		40.4		41.7

		Case Management		12.4		22.6		23.2		23.9		24.6

		Assertive Outreach		18.4		21.4		21.6		22.3		23.0

		Drop-In Services		4.0		7.1		7.2		7.5		7.7

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.1		7.3		7.5

		Operating & Implementation		6.5		7.0		7.1		7.3		7.5

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0



		Sources

		Projected Prop C Revenue (March)		70.7		73.2		74.8		78.7		80.5

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		73.6		75.6		76.7		80.1		81.4



		Structural Surplus / (Shortfall)		(4.7)		(28.7)		(28.9)		(28.6)		(30.6)





				Current Year		Budget Cycle				Out Years

		Mental Health		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		34864216		39161628		39271770		40449923.1		41663420.79

		Case Management		21747979		22614606		23232933		23929920.99		24647818.62

		Assertive Outreach		20728580		21412591		21635887		22284963.61		22953512.52

		Drop-In Services		6889502		7073108		7246214		7463600.42		7687508.433

		Overdose Prevention & Substance Use Treatment		6910691		7092085		7105905		7319082.15		7538654.615

		Operating & Implementation (up to 12%)		6918872		6993571		7069723		7281814.69		7500269.131

		Budgeted Mental Health Spending		98059840		104347589		105562432		108729305		111991184.1



		Projected Prop C Mental Health Revenue		70692000		73210000		74802000		78741000		80475000

		HSH Prevention Funding for PSH		2900000		2400000		1900000		1400000		900000

		Budgeted Total Revenue		73592000		75610000		76702000		80141000		81375000



		Structural Surplus / (Shortfall)		-24467840		-28737589		-28860432		-28588304.96		-30616184.11





Detail (May 2024 v2)



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.3		41.0		42.2		43.5

		Assertive Outreach		18.4		24.5		25.2		26.0		26.8

		Case Management		12.4		22.8		23.6		24.3		25.1

		Drop-In Services		4.0		7.2		7.4		7.7		7.9

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.3		7.6		7.8

		Operating & Implementation		6.5		7.2		7.5		7.7		7.9

		Ongoing Spending		78.3		108.1		112.1		115.4		118.9

		Facility Acquisition (One-Time)		-		44.0		10.3		-		-

		Total Uses		78.3		152.1		122.4		115.4		118.9



		Sources														4,720,658		FY24 shortfall

		Spring 2024 Prop C Projections		70.7		67.8		74.8		78.7		80.5

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		73.6		70.2		76.7		80.1		81.4				37,918,075		FY25 shortfall

		March Prop C projections		70.7		73.2		74.8		78.7		80.5

		Acquisition Fund (One-Time)		109.8		109.8		65.8		4.0		4.0				35,384,905		FY26 shortfall

		Fund Balance (One-Time)		50.4		45.7		7.8		23.9		-				78,023,638

		Total Sources		233.8		225.7		150.2		108.0		85.4

																27,603,638

		Year-End Surplus / (Shortfall)		155.5		73.6		27.9		(11.4)		(37.5)





		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Fall Prop C Projections		59.9		59.6		59.6		68.3		69.8

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Prop C Revenue		62.8		62.0		61.5		69.7		70.7

		March Prop C projections		70.7		73.2		74.8		78.7		80.5

		Acquisition Fund (One-Time)		105.8		105.8		38.4		-		-

		Fund Balance (One-Time)		50.4		34.9		-		-		-

		Facilities Maintenance Fund (One-Time)		4.0		4.0		4.0		4.0

		Mental Health Reserve (One-Time)		10.8		24.3		39.6		34.3		6.0

		Total Sources		233.8		231.1		143.4		108.0		70.7



		Year-End Surplus / (Shortfall)		155.5		66.7		27.9		(0.7)		(41.3)





Shortfall (Mar 2024)



		Mental Health

		Treatment Beds		34,900,000		39,200,000		39,300,000

		Case Management		21,700,000		22,600,000		23,200,000

		Assertive Outreach		20,700,000		21,400,000		21,600,000

		Drop-In Services		6,900,000		7,100,000		7,200,000

		Overdose Prevention & Substance Use Treatment		6,900,000		7,100,000		7,100,000

		Operating & Implementation (up to 12%)		6,900,000		7,000,000		7,100,000

		Budgeted Mental Health Spending		98,100,000		104,400,000		105,500,000

		Projected Actual Spending		78,300,000		94,000,000		105,500,000



		Projected Prop C Mental Health Revenue		59,900,000		59,300,000		59,500,000

		Projected HSH Prevention Funding for PSH		2,900,000		2,400,000		1,900,000

		Projected Revenue		62,800,000		61,700,000		61,400,000



		Fund Balance		15,500,000		14,500,000		-

		Acquisition Fund Drawdown		-		17,800,000		44,100,000

		Projected Use of One-Time Sources		15,500,000		32,300,000		44,100,000



		Total Sources		78,300,000		94,000,000		105,500,000









		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.2		39.3		40.4		41.7

		Case Management		12.4		22.6		23.2		23.9		24.6

		Assertive Outreach		18.4		21.4		21.6		22.3		23.0

		Drop-In Services		4.0		7.1		7.2		7.5		7.7

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.1		7.3		7.5

		Operating & Implementation		6.5		7.0		7.1		7.3		7.5

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0



		Sources

		Projected Prop C Revenue (Fall)		59.9		59.6		59.6		68.3		69.8

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		62.8		62.0		61.5		69.7		70.7



		Structural Surplus / (Shortfall)		(15.5)		(42.3)		(44.1)		(39.0)		(41.3)

		Projected Operating Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Fund Balance		29600000		ERROR:#REF!		0		0		0

		Acquisition Fund		109800000		64800000		ERROR:#REF!		ERROR:#REF!		0

		Sources: One-Time Revenue		139400000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0



		Projected Year-End Surplus / (Shortfall)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

												MARCH

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		29.9		39.2		39.3		40.4		41.7

		Case Management		12.4		22.6		23.2		23.9		24.6

		Assertive Outreach		18.4		21.4		21.6		22.3		23.0

		Drop-In Services		4.0		7.1		7.2		7.5		7.7

		Overdose Prevention & Substance Use Treatment		7.1		7.1		7.1		7.3		7.5

		Operating & Implementation		6.5		7.0		7.1		7.3		7.5

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0



		Sources

		Projected Prop C Revenue (March)		70.7		73.2		74.8		78.7		80.5

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Revenue		73.6		75.6		76.7		80.1		81.4



		Structural Surplus / (Shortfall)		(4.7)		(28.7)		(28.9)		(28.6)		(30.6)





				Current Year		Budget Cycle				Out Years

		Mental Health		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Treatment Beds		34864216		39161628		39271770		40449923.1		41663420.79

		Case Management		21747979		22614606		23232933		23929920.99		24647818.62

		Assertive Outreach		20728580		21412591		21635887		22284963.61		22953512.52

		Drop-In Services		6889502		7073108		7246214		7463600.42		7687508.433

		Overdose Prevention & Substance Use Treatment		6910691		7092085		7105905		7319082.15		7538654.615

		Operating & Implementation (up to 12%)		6918872		6993571		7069723		7281814.69		7500269.131

		Budgeted Mental Health Spending		98059840		104347589		105562432		108729305		111991184.1



		Projected Prop C Mental Health Revenue		70692000		73210000		74802000		78741000		80475000

		HSH Prevention Funding for PSH		2900000		2400000		1900000		1400000		900000

		Budgeted Total Revenue		73592000		75610000		76702000		80141000		81375000



		Structural Surplus / (Shortfall)		-24467840		-28737589		-28860432		-28588304.96		-30616184.11





One-time (Mar 2024) - v1



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current Year		Budget Cycle				Out Years						Notes

		Uses		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Ongoing Spending		91.8		112.6		114.9		118.3		121.9

		Facility Acquisition (One-Time)		45.6		40.0		-		-		-				Should we include 601 Laguna in this? How do we represent DPW projects?

		Total Uses		137.4		152.6		114.9		118.3		121.9



		Sources

		Ongoing Revenue		66.5		87.9		90.1		87.3		94.5

		Acquisition Fund (One-Time)		79.2		33.6		(6.4)		(6.4)		(6.4)				Do we include maintenance & other one-time funds?

		Fund Balance (One-Time)		72.2		82.2		57.5		32.8		1.7

		Total Sources		217.8		203.7		141.3		113.6		89.8				equal to "Revised Budget" for FY25 - excluding DPW projects, maintenance, and data one-time funds



		Year-End Surplus/(Shortfall)		80.4		51.1		26.4		(4.7)		(32.1)								Proj. YE total balance (FY25)		$   103,760,739

																				Minus 601 Laguna		$   (18,400,000)

																				Minus Facilities Maintenance Fund		$   (3,992,876)

																				Minus Data & Information Fund		$   (1,312,619)

																				FY25 total YE balance		$   80,055,244

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Fall Prop C Projections		59.9		59.6		59.6		68.3		69.8

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Prop C Revenue		62.8		62.0		61.5		69.7		70.7

		March Prop C projections		70.7		73.2		74.8		78.7		80.5

		Acquisition Fund (One-Time)		105.8		105.8		38.4		-		-

		Fund Balance (One-Time)		50.4		34.9		-		-		-

		Facilities Maintenance Fund (One-Time)		4.0		4.0		4.0		4.0

		Mental Health Reserve (One-Time)		10.8		24.3		39.6		34.3		6.0

		Total Sources		233.8		231.1		143.4		108.0		70.7



		Year-End Surplus / (Shortfall)		155.5		66.7		27.9		(0.7)		(41.3)





One-time (Mar 2024) - v2



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current year		Budget cycle				Out years						Notes

		Mental Health Operations		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Ongoing spending		(91.8)		(112.6)		(114.9)		(118.3)		(121.9)

		Ongoing revenue		68.9		89.9		95.7		95.7		101.0

		Carryforward (one-time)		72.2		84.6		61.9		42.7		20.1				Excludes one-time data fund?

		Operations: Year-end surplus/(shortfall)		49.2		61.9		42.7		20.1		(0.8)



		Mental Health Acquisition

		Facility acquisition		(27.2)		(38.8)		(20.0)		-		-				601 Laguna in FY26

		Acquisition fund & state grants (one-time)		83.2		62.8		24.0		4.0		4.0				BHCIP 3 in FY26

		Acquisition: Year-end surplus/(shortfall)		56.0		24.0		4.0		4.0		4.0



		Total: Year-end surplus/(shortfall)		105.2		85.9		46.7		24.1		3.2





One-time (Mar 2024) (2)



		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Ongoing Prop C Revenue		73.6		75.6		76.7		80.1		81.4

		Acquisition Fund (One-Time)		105.8		105.8		62.7		23.9		-

		Fund Balance (One-Time)		50.4		45.7		-		-		-

		Total Sources		229.8		227.1		139.4		104.0		81.4



		Reserves

		Facilities Maintenance Fund		4.0		4.0		4.0		4.0		4.0



		Year-End Surplus / (Shortfall)		151.5		62.7		23.9		(4.7)		(30.6)

		Mental Health		Current Year		Budget Cycle				Out Years						Notes

		Uses		FY 24-25		FY 25-26		FY 26-27		FY 27-28		FY 28-29

		Ongoing Spending		91.8		112.6		114.9		118.3		121.9

		Facility Acquisition (One-Time)		33.7		-		-		-		-				Should we include 601 Laguna in this?
How do we represent DPW projects?

		Total Uses		125.6		112.6		114.9		118.3		121.9



		Sources

		Ongoing Revenue		66.5		87.9		90.1		88.2		94.9				Double-check out-year revenue

		Acquisition Fund (One-Time)		67.3		33.6		33.6		33.6		33.6				Do we include maintenance fund?

		"Pre-paid" fund balance (one-time)		38.0		35.4		24.8		30.2		-				blue = already budgeted, green = use of "YE remaining balance", gray = use of "reserves"

		Fund Balance (One-Time)		34.2		46.8		32.8		2.6		-

		Total Sources		205.9		203.7		181.3		154.5		128.5				equal to "Revised Budget" for FY25



		Year-End Surplus / (Shortfall)		80.4		91.1		66.4		36.2		6.6								Proj. YE total balance (FY25)		$   105,760,739

																				Minus 601 Laguna		$   (18,400,000)

		Operating surplus/(shortfall)		46,768,981		57,520,460		32,765,891		2,573,026										Minus Facilities Maintenance Fund		$   (3,992,876)

																				Minus Data & Information Fund		$   (1,312,619)

		Separate operating from capital																		FY25 total YE balance		$   82,055,244

		Mental Health		Current Year		Budget Cycle				Out Years

		Uses		FY 23-24		FY 24-25		FY 25-26		FY 26-27		FY 27-28

		Ongoing Spending		78.3		104.3		105.6		108.7		112.0

		Facility Acquisition (One-Time)		-		60.0		10.0		-		-

		Total Uses		78.3		164.3		115.6		108.7		112.0



		Sources

		Fall Prop C Projections		59.9		59.6		59.6		68.3		69.8

		HSH Prevention Funding for PSH		2.9		2.4		1.9		1.4		0.9

		Ongoing Prop C Revenue		62.8		62.0		61.5		69.7		70.7

		March Prop C projections		70.7		73.2		74.8		78.7		80.5

		Acquisition Fund (One-Time)		105.8		105.8		38.4		-		-

		Fund Balance (One-Time)		50.4		34.9		-		-		-

		Facilities Maintenance Fund (One-Time)		4.0		4.0		4.0		4.0

		Mental Health Reserve (One-Time)		10.8		24.3		39.6		34.3		6.0

		Total Sources		233.8		231.1		143.4		108.0		70.7



		Year-End Surplus / (Shortfall)		155.5		66.7		27.9		(0.7)		(41.3)






Mental Health — Acquisition Projects

1. Geary Stabilization Unit: opened April
2025 (pictured at right)

2. 624 & 601 Laguna (reS|dent|aI care

in 2026—2027

3. Treasure Island Behavioral Health
Building: permitting underway, opening
2028

4. 1660 Mission (behavioral health services):
purchase approved by BOS Budget &
Finance Committee, opening in 2028

Clty & County of San Francisco
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Proposition 1 Update

In May 2025, DPH was awarded $27.6 million in the first round
of state funding for behavioral health capital projects under
Proposition 1:

« $6.3 million to reopen 333 7t Street as a 16-bed enhanced
dual diagnosis (mental health + SUD) treatment facility —
opening 2026

« $21.3 million for 57 new locked mental health
rehabilitation center (MHRC) beds at Zuckerberg San
Francisco General Hospital — opening 2027

DPH has been awarded $88 million in state capital funding for
behavioral health projects since 2022, with several projects
leveraging Prop C funds as the local match. 333 7t Street (formerly Jo Ruffin Place)

w | City & County of San Francisco
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Thank you!
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