San Francisco
DJJ Realignment Subcommittee

JUVENILE JUSTICE COORDINATING COUNCIL
MARCH 10, 2026
3:30PM - 5:00PM




Agenda

1. Introductions — Roll call
2. Public comment on any item not on the agenda

3. }Zevievx; & Approval of 09/30/2025 Meetings Minutes (Discussion & Possible
ction

4. DJJ Realignment Subcommittee Updates (Discussion & Possible Action)
e San Francisco DJJ Realignment Population
* Programmatic Updates

5. Coastal Valley Academy Site Visit Report Back (Discussion & Possible Action)

6. Review of San Francisco’s Juvenile Justice Realignment Block Grant (JJRBG)
2026 Submission to the Office of Youth & Community Restoration (OYCR)
(Discussion & Possible Action)

7. Future Scheduling & Agenda items (Discussion & Possible Action)
8. Adjournment

San Francisco Juvenile Probation Department
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DJJ Realignment Subcommittee
Timeline of Accomplishments

*Prepared RFP for life

Coa—.

*Released RFP and

eCompleted
comprehensive gap
analysis & funding
prioritization

¢ Released RFP and selected
grantees for new
programming for young
people committed to
Juvenile Justice Center (JIC)

eImplementing programs (credible
messenger life coaches, flex funding
for families, & in-custody
programming)
*DCYF RFP Released
*RFP incorporates DJJ Realignment
Subcommittee vision into 5-year
grant cycle

San Francisco Juvenile Probation Department

eUnanimously
approved plan &

submitted to OYCR support

e Planned for new grant
funded program
implementation

* Prepared for annual plan
submission to OYCR

e|nitiate reentry planning efforts

eContinue implementation of
programming, including the
establishment of Secure
Commitment Providers Advisory
Board

coaches, whole family

selected grantees for
life coaches, whole
family support

Spring 2023

e Submitted Annual DJJ
Realignment Plan to OYCR

Winter 2023/24

eImplement physical improvements
to the facility, as recommended by
and reflected through DJJ
Realignment planning process

eContinued reentry planning efforts

eSecure Commitment Provider
Advisory Board meeting regularly



DJJ Realignment Subcommittee

Timeline of Accomplishments continued

Spring/Summer 2024

*Review, approve, and submit 2024 DJJ

Realignment Plan submission to OYCR
*DCYF Awards Announced

*DCYF RFP incorporates DJJ
Realignment Subcommittee vision
into 5-year grant cycle

*Reentry Planning Workgroup
completes work

e|ssued Reentry Housing Solicitations

Summer/Fall 2025

® Reentry Services programs
begin supporting youth as
they step down from SYTF

e Launched Urban Agriculture
CTE cohorts

e |dentified structured Less
Restrictive Programs across
the state

San Francisco Juvenile Probation Department

Fall/Winter 2024

oDCYF grants awarded, implementing
programs

*Reentry Planning Workgroup
hrecommendations presented to
subcommittee at December meeting

eReentry Services RFP issued
*0Ongoing physical and programmatic
improvements to SYTF

¢ |dentified need for sex
offender services; procured
short-term contract

¢ Entered into contracts with
identified LRPs

¢ Launched Culinary Arts CTE
cohort

¢ Ongoing physical and
programmatic improvements
to SYTF

Spring 2025

eReview, approve, and submit 2025 DJJ
Realignment Plan submission to OYCR

*Reentry Services grants awarded

eRoll out of new SYTF Behavioral
Development Program

*0Ongoing physical and programmatic
improvements to SYTF

Spring 2026

¢ Review, approve, and submit
2026 DJJ Realignment Plan
submission to OYCR

e Roll out Behavioral
Development Program (RISE)
to whole facility

¢ Release Sex Offender Services
RFP

¢ Ongoing physical and
programmatic improvements
to SYTF




Current San Francisco DJJ Realignment Population

* Probation Caseload:
» 73 youth have prior sustained 707(b) petitions (25.8% of total probation caseload, excluding
AB12)
* Commitments:

* Secure Youth Treatment Facility (SYTF): 12 young people currently committed to SYTF
* Base Term Range: 2-7 years

* Less Restrictive Programs: 4 young people currently in LRPs

* Living independently, living with family, and in structured residential programs

San Francisco Juvenile Probation Department



Programmatic Updates

* Culinary Arts CTE Program Cohort commenced January 2026
* Now in contract with two structured residential LRPs

e Short-term contract for intensive sex offender services executed; RFP
for longer term services to be released in April 2026

San Francisco Juvenile Probation Department



Coastal Valley Academy
Site Visit Report Back
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Review of San Francisco’s
Juvenile Justice Realighment
Block Grant (JJRBG) 2026
Submission to Office of Youth &
Community Restoration
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DJJ Realighment Plan - Overview

* Revamped submission in 2025, so 2026 submission is similar with the following
updates:
* Updated required data for FY 2024-2025
Career Technical Education/vocational program offerings

Reentry Services programs

Less Restrictive Programs that SF is using when youth step down from their commitments.
New required section: JJRBG expenditures from FY 24-25 (Part 10)

* Any additional feedback due to Emily by 3/27

San Francisco Juvenile Probation Department



FY 25-26 DJJ Realignment Budget

Juvenile Reentry Grant,
$65,000.00, 1%

OYCR LRP Grant,
$1,000,000.00, 13%

= General Fund

= JIRBG

JRBG, $2,330,000.00, General Fund, = OYCR LRP Grant
31% $4,100,000.00, 55% = Juvenile Reentry Grant

San Francisco Juvenile Probation Department




Proposed FY 26-27 DJJ Realignment Budget

Juevenile Reentry Grant,
$217,545.00, 2%

JIRBG, $2,876,710.00,

27% = General Fund
(]

= JJRBG

® Juevenile Reentry Grant

General Fund,
$7,461,077.00, 71%

San Francisco Juvenile Probation Department
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Future Agenda Items

e 4/14: 3-3:30pm

* Approval of DJJ Realignment Plan submission

* Any suggestions from the subcommittee?
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Adjournment
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General Fund

JIRBG

OYCR LRP Grant
Juvenile Reentry Grant

FY 25-26 DJJ Realignment Budget from Slide #14
$4,100,000.00
$2,330,000.00
$1,000,000.00

$65,000.00



Proposed FY 26-27 DJJ Realignment Budget from Slide #15
General Fund $7,461,077.00
JJRBG $2,876,710.00
Juevenile Reentry Grant $217,545.00
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