
San Francisco 
DJJ Realignment Subcommittee
JUVENILE JUSTICE COORDINATING COUNCIL 
SEPTEMBER 30, 2025
3:30PM – 5:00PM



San Francisco Juvenile Probation Department

Agenda
1. Introductions – Roll call

2. Public comment on any item not on the agenda

3. Review & Approval of 3/4/25 and 4/15/25 Meeting Minutes (Discussion & Action)

4. DJJ Realignment Subcommittee Updates (Discussion & Possible Action)
• San Francisco DJJ Realignment Population
• Programmatic Updates

5. Girls in the DJJ Realignment Population (Discussion)

6. Presentation from San Luis Obispo County’s Coastal Valley Academy (Discussion & Possible Action)

7. Presentation from Beloved Village (Discussion)

8. Future Scheduling & Agenda items (Discussion)

9. Adjournment
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San Francisco Juvenile Probation Department

Fall 2021

• Completed 
comprehensive 
gap analysis & 
funding 
prioritization

Winter 2021

• Unanimously 
approved plan & 
submitted to OYCR

Spring 2022

• Prepared RFP for 
life coaches, 
whole family 
support

Summer 2022

• Released RFP and 
selected grantees 
for life coaches, 
whole family 
support
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DJJ Realignment Subcommittee:
Timeline of Accomplishments

Fall 2022

• Released RFP and selected 
grantees for new 
programming for young 
people committed to 
Juvenile Justice Center (JJC)

Winter 2022

• Planned for new grant 
funded program 
implementation

• Prepared for annual plan 
submission to OYCR

Spring 2023

• Submitted Annual DJJ 
Realignment Plan to OYCR



San Francisco Juvenile Probation Department

DJJ Realignment Subcommittee:
Timeline of Accomplishments
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Summer 2023 

• Implemented programs (credible 
messenger life coaches, flex 
funding for families, & in-custody 
programming) 

• DCYF RFP Released 
• RFP incorporated DJJ 

Realignment Subcommittee 
vision into 5-year grant cycle 

Fall 2023 

• Initiated reentry planning efforts
• Continued implementation of 

programming, including the 
establishment of Secure 
Commitment Providers Advisory 
Board

Winter 2023/24

• Implemented physical 
improvements to the facility, as 
recommended by and reflected 
through DJJ Realignment planning 
process

• Continued reentry planning 
efforts

• Secure Commitment Provider 
Advisory Board meeting regularly

Spring/Summer 2024 

• Reviewed, approved, and submitted 
2024 DJJ Realignment Plan submission 
to OYCR

• DCYF Awards Announced
• DCYF RFP incorporates DJJ 

Realignment Subcommittee 
vision into 5-year grant cycle 

• Reentry Planning Workgroup 
completed work

• Issued Reentry Housing Solicitations

Fall/Winter 2024 

• DCYF grants awarded, implementing 
programs 

• Reentry Planning Workgroup 
recommendations presented to 
subcommittee at December meeting

• Reentry Services RFP issued
• Ongoing physical and programmatic 

improvements to SYTF

Spring 2025 

• Reentry Services grants awarded
• Submitted new, fully updated DJJ 

Realignment Plan
• Rolled out new SYTF Behavioral 

Development Program
• Ongoing physical and programmatic 

improvements to SYTF



San Francisco Juvenile Probation Department 9

DJJ Realignment Subcommittee:
Timeline of Accomplishments

Fall 2025 

• Reentry Services providing support 
to SYTF youth

• CTE Urban Agriculture Program 
launched

• SYTF Behavioral Development 
Program in full swing

• Identifying Less Restrictive Program 
Housing in SF and across California

Winter 2025/2026 

• Continue refining new CTE 
program

• Roll out Behavioral Development 
Program to full facility

• Identify Less Restrictive Program 
Housing in SF and across California

Spring 2026

• Submit updated DJJ 
Realignment Plan to OYCR, 
including LRP descriptions and 
expenditures

• Identify Less Restrictive 
Program Housing in SF and 
across California



San Francisco Juvenile Probation Department

Current San Francisco DJJ Realignment Population
• Probation Caseload: 

• 74 youth have prior sustained 707(b) petitions (27.5% of total probation caseload, excluding 
AB12)

• Secure Youth Treatment Facility (SYTF) Commitments
• 2021 to Date: 17 young people have been committed to San Francisco’s SYTF
• Currently in SYTF:  10 young people currently in SYTF

• Base Term Range: 2-7 years

• Less Restrictive Program (LRP): 2 young people currently in an LRP

• Juvenile Hall Commitments w/ 707(b) Offenses
• 2021 to Date: 5 young people have been committed to San Francisco Juvenile Hall w/ 707(b) offenses
• Currently in Juvenile Hall Commitment w/ 707(b) Offenses: 0
• 1 young person currently on probation after discharge from Juvenile Hall commitment
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San Francisco Juvenile Probation Department

Programmatic Updates
• Reentry Services providers currently supporting young people in and 

out of custody
• Sunset Youth Services & Sharp Circle
• Description of services

• Reentry Coordinator & Intensive Reentry Case Manager(s)
• Build Early Relationships
• Assess and Plan for Reentry
• Provide Direct Support & Resource Coordination
• Relentless and Intensive Post-Release Engagement
• Skill Building & Systems Navigation
• Emotional & Social Reintegration
• Innovative Reacclimation
• Collaboration & Accountability
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San Francisco Juvenile Probation Department

Programmatic Updates
• First County Office of Education Career Technical Education (CTE) 

cohort in session
• Urban Agriculture
• Culinary Arts

• Continue to identify Less Restrictive Programs for SYTF youth to step 
down to

• Working with two LRPs in LA County to support young people who want to 
step down in Southern California

12



San Francisco Juvenile Probation Department

Programmatic Updates
• Implementing Furloughs

• Developing policy that allows SYTF youth to furlough with varying levels of 
supervision

• Financial Justice Project
• Working with San Francisco Treasurer's Office Financial Empowerment Project 

to open bank accounts, check credit, build credit for all SYTF Youth
•  Offering intensive financial counseling to all SYTF youth as they prepare for 

reentry and after release
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San Francisco Juvenile Probation Department

Girls in SF Juvenile Justice System

• Girls represent 23% of JPD’s total active caseload
• 63% Black/African American
• 28% Latinx
• 9% AAPI, White, or Other

• 16% of girls on JPD’s caseload have a prior sustained 707(b) offense
• To date, no girls have been ordered to Secure Youth Treatment Facility 

Commitment or Juvenile Hall commitment for a 707(b) offense.
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San Francisco Juvenile Probation Department

Dispositions for Girls in DJJ Realignment Population

• Dispositions for girls in San Francisco with sustained 707(b) offenses:
• Home on probation
• Out of home placements, such as Resource Families (RFAs) or Short-Term 

Residential Therapeutic Placements (STRTPs)

• Other dispositions for girls in other counties with 707(b) offenses 
include:

• Ranches or camps 
• Juvenile Hall/Secure Detention Commitments
• SYTFs, where they sleep on a female unit, but program with male SYTF youth 

throughout the day
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San Francisco Juvenile Probation Department

Future Agenda Items

• Update DJJ Realignment Plan Spring 2026
• New: Include LRPs & Expenditures

• Suggestions from the subcommittee?
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Adjournment
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