San Francisco Police Department 1.08

General Order Rev. §2/40/2021XX/XX/XX
Eff. XX/XX/XX

Community Policing

1.08.01 VISION-AND-VALUES PURPOSE

This General Order establishes the framework for community policing efforts and outlines tFhe
Department’s commltsment to fostering trust promotmg publlc safety, and addressmg a-safe;

m&tu—al—respeet—“«le—paﬁﬂer—aﬂd—eﬁg&ge—wﬁh commumty issues collabomtzvely Wlth remdents
merchants members-and organizations. te-eeHabeorativelyidentify-and-problem—selveloecal

challenges-and-inerease-safetyforresidents;merchantsrvisttors;-and-efficers: This policy guides

all Department employees in their day to-day communlty engagement problem-solvmg
practlces and accountablhty e he D , ho
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1.08.02 DEFINITIONS

e Community Engagement — Actions taken by refleets-a-communitypolicingmindsetthrough
actions i which Departmentmembers employees seek to bulld trust and relatlonshlps with

community members,

Dep&rtme&t—spe-&sefed—p-regr&ms—e-r mcludmg partlclpauon in eemm&mt-y events —&nd
diseussions collaborative problem solvmg, and initiatives coordmated by the Commumty

Liaison Umt (CLU)

e  Community Policing — A philosophy where sworn members_build collaborative,
transparent, and trusting relationships with the communities they serve, aligned with the
‘guardian’ mindset. This includes integrating strategic goals from the Department’s
Community Policing Strategic Plan and annual reports.

1.08.03 COMMUENITYPOHCING STRATEGIC PEAN-POLICY

A. The Department embraces a community policing philosophy that promotes proactive
engagement and problem Solvmg in collaboratlon Wlth the communlty —h—&s—rée&t—r—f—}ed—geals

all—eemm&nﬂes—m—w—h&eh—wesewe For the purposes ofthrs DGO “member means a sworn
member and “employee” means sworn and non-sworn members of the Department.

All members department employees are expected to shall—ensare—t—hel-r—werk—m—eemnum}t—v
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1. Engage in meaningful interactions with community members to foster trust and
partnerships.

3. Collaborate with community members, leaders, and organizations to address local
issues.

4. Beaccountable for their actions and ensure continuous improvement in community
policing efforts.

B. The S.A.R.A model (Scanning, Analysis, Response, and Assessment) will be used for
problem-solving, and members are expected to apply it when addressing problems in the
community.
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C. Employees will participate in mandatory community engagement activities as outlined in the
Community Policing and Problem-Solving Manual (DM 2).

A. Cemmunity Pelicing-Key expectations and responsibilities of employees:

1. Community Engagement — Employees actively DistrietStation-Captains-are-expeeted
to-provide-time-and-reseureesfor-officersto-participate in community events and
outreach outlined in DM 2, which are tracked by the ;relationship-butldingand
pfeblem—sehqﬂg—aem%}es—Dlstrlct Statlon Captalns —Sh&-l—l—b%p*@%ﬂd%d—t—h&ﬂ-ﬂ-@h@ﬂ-t—y

a. Sta‘uon Captains will appomt at least one Commumty L1a1s0n Officer (CLO), to
serve as a liaison between the Captain, CED, and the community.
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b. Station Captains will document their monthly community meetings and weekly
newsletters, in addition to other engagements outlined in DM 2.

2. Problem-Solving — Members will utilize the S.A.R.A. model in collaboration
with community members to identify community problems, analyze their causes,
develop solutions, and assess outcomes. Documentation of the process is required
using the Problem-Solving Intake Form (SFPD Form 509). The procedures for
the form are in DM 2.

3. Surveys and Feedback — Survey results inform the annual Community Policing
Plans and ongoing strategy adjustments. District Stations will review summaries
of survey data during Field Operations Bureau (FOB) meetings to support
district-level improvements in community engagement
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Az B. Community Pelicing Annual Plans - ByNevembert+-efeachyear;Commanding Officers

of every Bureau; and District Station, as well as the Drug Market Agency Coordination Center
(DMACC), are required to submit shalsste an-Annual-Community Policing Strategie Plan
(CPP) to the Community Engagement Division (CED) by November 15 of each year.

I.

Theis plan oY

: ] . ot | st o f the follow] _py hould
developed-intime-should align with the Department’s-everall Community Policing
Strateglc Plan and include clear objectives for community outreach, problem-solving,

and crime prevention. sheuldreflectinputfromthe-community-the-command-serves-
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2. Onee aApproveds; plans will be posted by CED on the Departments website by
January 1%t of each year.

3. District stations will track and report progress of their annual plans during monthly

crime community strategy meetings (CCSM) and use feedback from community
surveys to adjust strategies as needed.
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Community Engagement Division Annual Report — CED will publish an annual report that
includes survey results and details community policing activities and outcomes by January 1%
of each year, along with the CPPs.

1.08.05 TRAINING

A.

Employees will attend biannual community policing training that includes community
engagement and customer service techniques, problem-solving strategies, and procedural
justice.

Commissioned Officers will receive additional training in managing and evaluating
community policing efforts.

1.08.06 BPATA-COLEECTHONAND-METRICS-OVERSIGHT

COMMITTEES
A C e B Tracki 1 Data Collecti

s%a-teg*es—"Ph—rs—d-&ta—er—be&sed—d&&mg—}lntemal and external review commlttees w1ll review
efthe Department’s community policing and community engagementpraetiees strategies and
ensure objectives are being met.
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