
Dept of Early Childhood

Brenda Taylor

-N/A-

-N/A-

-N/A-

-N/A-

-N/A-

-N/A-

y



BUDGET FORM 1A: Summary of Major Changes FY 2026-27 and FY 2027-28

DEPARTMENT DEC Dept of Early Childhood

Major Changes Department Response to Major Changes
Budget 

Instructions Did the department follow the Mayor's Budget Instructions? Yes

Summary

What major changes is the department proposing? Clearly describe 
each change, including the fiscal impact of the proposal. In 
addition, submit a 1-2 page memo inclusive of all program areas 

 with major changes. The memo should address:
 1) all programs being wound down (and the timeline)

2) all new programs being stood up (including those stood up in the 
 current fiscal year being annualized in the budget)

3) any programs being sustained but with changes to service levels 
due to funding changes

DEC’s budget submission for annual appropriation remains consistent on a funding and programmatic basis with the current year budget and does not propose 
any major reallocation, increase, or decrease of existing program funds. There are however, shifts in funding sources due to the end of Ordinance No. 131-25 
allowing the City to temporarily modify the baseline requirements in Business and Tax Regulations Code Section 2112(f) and (g) for Fiscal Years 2024-2025 
through 2026-2027 to credit against the Base Amount up to $16.9M interest earned in the Babies and Families First Fund (Baby Prop C) reducing DEC’s 
general fund allocation by an equivalent amount. In fiscal year FY2027-2028, therefore, Baby Prop C decreases and General Fund increases. Programming 

 remains consistent. 
 
DEC is still a young department and has only recently ramped up programming to spend its full budget. For details regarding the impact of Babies and Families 
First Fund ("Baby Prop C") spending plan and support for Mayor’s Family Affordability Agenda, please see accompanying budget memo.

Fund Balance

For each fund that includes fund balance as a system-loaded 
revenue source (i.e. showing up in the budget submission), 

 describe the following:
1) What is the total fund balance amount as of December 31, 

 2025? 
2) What is the projected total fund balance that will remain at the 

 end of the current fiscal year?
3) In the department's submission, how much fund balance is 

 proposed for use in the budget fiscal years?
4) What is the proposed use of budgeted fund balance each fiscal 

 year? Is the proposed use a one-time or ongoing cost?
5) If any fund balance will be left unused, please explain how much 

 and why. 
6) Of all revenue sources supporting the fund, what percentage is 
fund balance?

DEC has budgeted $2,606,792 of fund balance in fund 11140-Public Education and Enrichment Fund (PEEF) as a system-loaded revenue source in FY2026-
 2027.  

 1. Budgetary Basis Fund Balance $7,340,786
 2. Projected Year End Balance $7,340,746 (budget already accounted for in G1)

 3. Budgeted use of Fund Balance FY27: $2,606,792 and FY28: $0
4. See c for amount. Use of fund balance was in lieu of general fund as a one-time swap. It generated no net change in expenditure capacity or services for 

 FY27.
 5. Remaining balance: $7,340,786

6. Percent of budgeted PEEF revenue (all sources) that is balance in FY27: 3.5% and FY28: 0%

Source Type

What programs is the department proposing to fund with one-time 
sources? If the programs are proposed to continue after the 
exhaustion of one-time sources, explain how the department will 
fund them.

DEC’s AAO budget submission does not include use of one-time sources; however, DEC has separately proposed a 10-year spending plan for the Babies and 
Family First Fund balance (“Baby Prop C spending plan”) which does draw on one-time funds and includes expanded programming, as specified in the plan. 

 Major programs supported by Baby Prop C one-time funds include, but are not limited to:
 • Early Learning for All (ELFA) tuition support up to 200% area median income (AMI)

 • Workforce Compensation and workforce development
 • Quality Spaces (facilities)

• Inclusion and Infant and Toddler supports



Major Changes Department Response to Major Changes

Investments

Is the department proposing any upfront cost / investments in this 
budget that will save money over time? Describe how the spending 
reductions will be realized and on what timeline. (ex: new vehicle 
purchase that saves money on maintenance or fuel annually, 
paying for itself by FY29)

DEC is investing in systematized data to establish efficiencies in evaluating performance and impact over time as well as strengthening compliance. Those 
investments are cost neutral, and DEC does not maintain assets. Rather, the department funds services, primarily educator wages and professional 

 development, early care and education tuition support/enrollments, program quality support, and family supports. 
 
DEC’s programs enhance the wellbeing, development and kindergarten readiness of San Francisco’s youngest residents, creating a macro “preventive care” 
program for the City generating long term savings and benefits. It has been well established through rigorous longitudinal research that investments early in life 
reduce downstream costs to families, to the City and to San Francisco Unified School District. Even DEC’s own SF-specific research has shown how important 
K readiness is to long term academic success and behavioral outcomes in K-12 (in other words, if you start behind, you stay behind). With four straight years of 
K readiness gains in San Francisco, the future should be much brighter for our most recent birth cohorts. Throughout their life, they will likely see reduced costs 
of remedial education and special education, fewer interactions with the criminal justice system, reduced health care costs, higher rates of high school 
graduation and college attendance, increased earnings and reduced welfare usage, etc.

General Fund 
Target

If the department met the General Fund reduction target assigned 
in the Mayor's Budget Instructions, what are the ongoing changes 
made to achieve it? What are the high-level programmatic, 
operational, or staffing impacts of the proposed reductions? Is the 

 department proposing any increases in revenues to meet target?
 
For Non-General Fund Supported departments, please describe 
your strategy for absorbing cost increases or revenue reductions 
without adding new costs to the General Fund.

DEC’s general fund budget is governed by the OECE baseline requirements defined in Business and Tax Regulations Code Section 2112(f) and (g) which 
 supersede standard general fund reduction targets.

 
However, in FY2025-26, the Board of Supervisors enacted Ordinance No. 131-25 allowing the City to temporarily modify the baseline requirements in Business 
and Tax Regulations Code Section 2112(f) and (g) for Fiscal Years 2024-2025 through 2026-2027 to credit against the Base Amount up to $16.9M interest 

 earned in the Babies and Families First Fund (Baby Prop C) reducing DEC’s general fund allocation by an equivalent amount. 
 
Pursuant to Ordinance No. 131-25, DEC’s FY2026-27 budget proposal includes a general fund reduction of $16.9M and includes the projected interest earned 

 in the Babies and Families First Fund as revenue. The general fund/interest swap is budget neutral and therefore does not reduce services. 
 
Similarly, in FY2026-27 $2,606,792 in PEEF fund balance was budgeted in last year’s fiscal cycle as a swap for general fund, reducing general fund budget by 

 an equivalent amount. The general fund/PEEF swap is budget neutral and therefore does not reduce services. 
 The total general fund savings generated in FY2026-27 through fund swaps is $19,506,792. No reduction of services was required. 

 
Finally, DEC was able to reduce the work order to DPW for landscaping services at a city-owned building generating savings of $25,000.

Expenditures

What major spending changes is the department proposing? How 
has the department evaluated grant allocations, non-personnel 
expenditures and contractual services for cost-effectiveness and 
efficiency? Please provide information about any changes that 
affect core services and functions. Highlight any changes related to 
major initiatives as noted in the Summary section and provide 
details in Form 3A.

DEC’s budget submission for annual appropriation remains consistent on a funding and programmatic basis with the current year budget and does not propose 
any major reallocation, increase, or decrease of existing program funds. DEC is still a young department and has only recently ramped up programming to 
spend its full budget. For details regarding the impact of Babies and Families First Fund spending plan and support for Mayor’s Family Affordability Agenda, 
please see accompanying budget memo.



Major Changes Department Response to Major Changes

Revenues

What revenue changes did the department submit? Please 
differentiate between General Fund and non-General Fund. This 
should match an Audit Trail, as shown in Form 2A Revenue 
Report, as well as, the Expenditure Report in Form 3A.

DEC proposes a FY2026-2027 and 2027-2028 budget of $349,873,821 and $342,750,696 respectively, representing a cumulative change of 0.4% from 
FY2025-2026 through FY2027-2028. The department’s proposal includes $344,497,550 and $ 318,222,323 of revenues with $4,280,563 and $23,432,665 of 

 direct general fund support. 
 
Though DEC’s budget is flat on a cumulative basis from FY2025-26 across the two-year budget cycle, there are substantive changes within years and funds. 
These changes will be reflected in form 3A and are primarily due to enactment of Ordinance No. 131-25 allowing the City to temporarily modify the baseline 
requirements in Business and Tax Regulations Code Section 2112(f) and (g) for Fiscal Years 2024-2025 through 2026-2027 to credit against the Base Amount 
up to $16.9M interest earned in the Babies and Families First Fund (Baby Prop C) reducing DEC’s general fund allocation. The interest credit in FY2026-27 
adds $20,750,725 in Prop C revenue, while reducing general fund $16.9 million. Because the legislation is no longer applicable in FY2027-28, the budget will 
reflect a corresponding decline in Prop C and increase in direct general fund support. Similarly, DEC’s budget reflects a one-time $2,606,792 swap between 

 PEEF fund balance and general fund in FY2026-2027, as detailed in question 3 of this summary. 
 
Other than baseline swaps, DEC is budgeting for a $5,130,000 (3%) projected reduction in Prop C between FY2026-27 and FY2027-28. The reduction is 

 partially offset by a $1,130,000 increase in PEEF. The revenues for both fund sources are governed by City code.
 
DEC does not anticipate a substantive change in State and Federal funding or related programming. 

External Policy 
Revenue 
Impacts

What impact/significant changes in programming does the 
department project due to revenue shocks from the state or federal 
government? How are these reflected in your submission?

Currently, DEC does not anticipate significant revenue shocks that would require programmatic changes. However, DEC is closely monitoring policy actions at 
 both the state and federal levels and is prepared to respond should policy and funding landscape shift.

 
Two areas of particular attention include pending litigation related to the Child Care and Development Fund (CCDF), which could affect federal 
reimbursements, as well as disruptions to Head Start. If Head Start faces federal funding reductions or interruptions, DEC would be positioned to provide time-
bound bridge funding to ensure continuity of services for the most vulnerable children and families during any transition period.

Revenue 
Increase Index

Did the Department increase fees or other revenues above 
Controller's provided CPI index? If so, please explain what is 
driving the increase.

DEC is not a fee/revenue generating department.

Positions

What position changes is the department proposing? How do the 
changes map to programs the department proposes to sustain or 
modify? For any changes to internal operations/indirect services, 
explain how they relate to core service delivery. How does the 
department plan to utilize or eliminate any vacant positions in their 
budget? Highlight any changes to FTE levels, budgeted attrition, 
temporary salaries, substitutions, or changes in status, and provide 
details in form 3B. 

For DEC to successfully implement the Mayor’s family affordability initiatives under the Babies and Families First Fund spending plan as well as to comply the 
Controller’s Office’s recent rigorous program and contract monitoring requirements, DEC needs additional staff. DEC is requesting seven new programmatic 

 positions in this appropriation.  
• One 0923 Chief Program Officer – This position will develop, manage, train, and support internal programmatic policies and procedures that aligns with new 

 City regulations. This position will train and supervise 27 programmatic staff to comply with the City’s program monitoring requirements.
• Two 9775 Senior Program Officers – These positions will oversee the planning, development, and implementation of additional ECE programming.  These 

 two positions will supervise 3 to 5 staff each.
 • Three 9772 Program Associates – These positions will support the planning, development, and implementation of additional ECE programming.

• One 1820 Junior Administrative Analyst – This position will support the additional administrative work which includes increase in contract volume and 
fiscal/contract compliance.

Substitutions
Is the department requesting any substitutions of positions? How 
many substitution requests are for filled positions?

DEC is not requesting any substitutions for filled positions.

Transfer of 
Functions

Is the department requesting any Transfer of Functions of positions 
between departments? If so, please explain.

DEC is not requesting a transfer of functions.



Major Changes Department Response to Major Changes

Interim 
Exceptions

Is the department requesting any interim exceptions (new positions 
that are 1.0 FTE rather than 0.79 in BY and .78 in BY +1)? If so, for 
what reason are the request being made?

DEC is not requesting any interim exceptions for new positions.

Discretionary 
Workorders

What changes to discretionary workorders is the department 
proposing? What effect will those changes have on the 
department's programs and core service delivery?

DEC has very few discretionary work orders – the preponderance of work orders is for centralized services and/or Prop C tax collection costs. DEC was able to 
reduce one work order for DPW landscaping services at a city-owned building. DEC reduced the budget from $75,000 to $50,000 for $25,000 in savings.

Legislation
Please itemize any legislation required for budget submission, 
including: A&Es / recurring grants, fee schedules, etc.

DEC does not have any associated legislation required for budget submission.

Prop J
Identify existing Prop J Analyses that will continue, and if the 
department's budget proposes any NEW contracting out of work 
previously done by City workers.

DEC is not submitting a Prop J request.

Budget Equity
Do any changes to the department's budget described above 
impact the department's ability to implement its racial equity plan? If 
so please explain.

DEC does not anticipate limitations to maintaining its racial equity plan.



DEPARTMENT:

Account Lvl 3 FY 2026-27 Base FY 2026-27 
Department

FY 2026-27 Dept - 
Base FY 2027-28 Base FY 2027-28 

Department
FY 2027-28 Dept - 

Base

CITY_GR_PROG 46,612,627 47,564,524 951,897 65,764,729 65,364,160 (400,569)

SVCS_OTHER_DEPTS 562,076 537,076 (25,000) 562,076 538,826 (23,250)

47,174,703 48,101,600 926,897 66,326,805 65,902,986 (423,819)

General Fund Support 5,401,271 5,376,271 (25,000) 24,553,373 24,528,373 (25,000)

Account Lvl 3 FY 2026-27 Base FY 2026-27 
Department

FY 2026-27 Dept - 
Base FY 2027-28 Base FY 2027-28 

Department
FY 2027-28 Dept - 

Base

INTER_REV_FED 4,500,000 4,500,000 0 4,500,000 4,500,000 0

INTERGOV_REV_ST 10,500,000 10,500,000 0 10,500,000 9,000,000 (1,500,000)

EXP_RECOVERY 26,773,432 27,725,329 951,897 26,773,432 27,874,613 1,101,181

41,773,432 42,725,329 951,897 41,773,432 41,374,613 (398,819)

General Fund Support 5,401,271 5,376,271 (25,000) 24,553,373 24,528,373 (25,000)

FY 2026-27 Reduction 
Targets

FY 2026-27
Baseline 

Target
FY 2026-27

Dept Submission

FY 2026-27
 Amt Over (Under) 

Target

FY 2027-28 
Reduction 

Targets
FY 2027-28

Baseline Target

FY 2027-28
 Amt Over (Under) 

Target
0 5,401,271 5,376,271 (25,000) 0 24,553,373 (25,000)

Target Met Target Met

Category FY 2026-27 Base
FY 2026-27 

Department
FY 2026-27 Dept - 

Base FY 2027-28 Base
FY 2027-28 

Department
FY 2027-28 Dept - 

Base

Salaries 9,580,662 10,425,208 844,546 10,243,910 11,763,061 1,519,151

Mandatory Fringe Benefits 3,959,318 4,279,238 319,920 4,353,386 4,971,122 617,736

Non-Personnel Services 3,875,675 4,343,553 467,878 3,375,675 4,798,693 1,423,018

City Grant Program 248,920,274 249,842,643 922,369 249,682,953 222,315,214 (27,367,739)

Materials & Supplies 439,660 189,000 (250,660) 439,660 214,000 (225,660)

Services Of Other Depts 5,273,208 5,172,275 (100,933) 5,273,208 5,215,620 (57,588)

Transfers Out 26,840,000 26,840,000 0 26,070,000 26,070,000 0

Unappropriated Rev-Designa 680,304 680,304 0 0 0 0

299,569,101 301,772,221 2,203,120 299,438,792 275,347,710 (24,091,082)

Business Taxes 178,940,000 178,940,000 0 173,810,000 173,810,000 0

Interest & Investment Income 726,736 23,600,725 22,873,989 726,736 2,850,000 2,123,264

Intergovernmental: Federal 3,163,845 3,163,845 0 3,163,845 3,163,845 0

Intergovernmental: State 6,645,640 5,664,014 (981,626) 6,645,640 5,653,231 (992,409)

Charges for Services 1,000,000 1,000,000 0 1,000,000 1,000,000 0

Other Revenues 2,500,000 2,500,000 0 5,000,000 2,500,000 (2,500,000)

Expenditure Recovery 31,807,105 32,006,845 199,740 31,807,105 32,950,634 1,143,529

Transfers In 52,290,000 52,290,000 0 53,420,000 53,420,000 0

Unappropriated Fund Balanc 2,606,792 2,606,792 0 0 0 0

279,680,118 301,772,221 22,092,103 275,573,326 275,347,710 (225,616)

Revenue Surplus(Deficit) (19,888,983) 0 19,888,983 (23,865,466) 0 23,865,466

REVENUE

Non-General Fund Support

Account Lvl 2

EXPENDITURE

REVENUE

EXPENDITURE

FY 2027-28
Dept Submission

24,528,373

NGFS - Self Supporting

REVENUE

GFS

GFS Target Status

BUDGET FORM 1B: Department Budget Summary

EXPENDITURE

GFS

Account Lvl 2

REVENUE

DEC Dept of Early Childhood

GFS Details

Account Lvl 2

EXPENDITURE

FY 2026-27 and FY 2027-28



DEC Dept of Early Childhood

23,044,000 -624,435 Budget Justification

GFS 
Type

Dept 
Grp Division Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity Project Title Activity Title Authorit Authority Title

Account Lvl 5 
Title Account TRIO

Agency 
Use

FY 2026-27 
Base

FY 2026-27 
Department

FY 2026-27 
Dept - Base

FY 2027-28 
Base

FY 2027-28 
Department

FY 2027-28 
Dept - Base Revenue Description and Explanation of Change

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038706-0002 DEC Admin County Exp Claim Agencywide Revenues 10000 Operating 4450IGRSta 445150 10,500,000 10,500,000 0 10,500,000 10,500,000 0 No change

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038708-0002 DEC CC CalWORKS Stage 1 CW STAGE 1 TANF 10000 Operating 4860ExpRec 486690 18,045,435 19,138,938 1,093,503 18,045,435 19,138,938 1,093,503 CDSS COLA applied to CalWORKS childcare payments

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038709-0001 DEC Family Child Svcs Family Child Svcs Fed 10000 Operating 4860ExpRec 486690 416,469 307,074 -109,395 416,469 315,550 -100,919 Ongoing program - utilization projected annually

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038709-0002 DEC Family Child Svcs Family Child Svcs Non-Fed 10000 Operating 4860ExpRec 486690 1,189,942 979,449 -210,493 1,189,942 1,005,404 -184,538 Ongoing program - utilization projected annually

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038709-0003 DEC Family Child Svcs Family Child Svcs Bridge Vchrs 10000 Operating 4860ExpRec 486690 687,690 883,997 196,307 687,690 944,018 256,328 Ongoing program - utilization projected annually

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10020 GF Continuing Authority Ctrl 10031224-0001 HS CH Infant & Toddler ELS CHILD'S BASE - Infant&Todd ELS 17558 HS Infant&toddler Early Learn 4860ExpRec 486190 1,845,760 1,827,735 -18,025 1,845,760 1,882,567 36,807 Ongoing program - CODB applied

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10570 SR Child Care Capital 10022889-0001 HS CH Childcare Capital Funds Childcare Developer Fees 16913 Childcare Capital Funds 4750OthRev 475413 2,500,000 2,500,000 0 5,000,000 2,500,000 -2,500,000 No change

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0001 HS CH PEEF PEEF 16923 PEEF 4300IntInv 430150 614,736 2,000,000 1,385,264 614,736 2,000,000 1,385,264 Actuals projected well above base. Adjustment will avoid accumulation of funds that revert to a SF balance (under 70% of CON yield % x fund balance)  

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0001 HS CH PEEF PEEF 16923 PEEF 4860ExpRec 486190 0 4,459 4,459 0 4,459 4,459 Ongoing program

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0001 HS CH PEEF PEEF 16923 PEEF 4860ExpRec 486690 0 20,938 20,938 0 20,938 20,938 Ongoing program

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 4860ExpRec 486190 87,141 86,290 -851 87,141 88,879 1,738 Ongoing program - CODB applied

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0005 HS CH PEEF DCYF - OECE Baseline 16923 PEEF 4860ExpRec 486190 11,330,893 11,220,240 -110,653 11,330,893 11,556,846 225,953 Ongoing program - CODB applied

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0006 HS CH PEEF DCYF - OECE & Children's 16923 PEEF 4860ExpRec 486190 4,691,993 4,646,173 -45,820 4,691,993 4,785,559 93,566 Ongoing program - CODB applied

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0008 HS CH PEEF DPH - State/Fed 16923 PEEF 4860ExpRec 486370 0 234,089 234,089 0 234,089 234,089 Ongoing program - to be executed through DEC on behalf of DPH

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0010 HS CH PEEF DCYF - Children's Baseline 16923 PEEF 4860ExpRec 486190 858,096 849,716 -8,380 858,096 875,207 17,111 Ongoing program - CODB applied

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0011 HS CH PEEF ADM - OECE + Children's 16923 PEEF 4860ExpRec 486030 65,000 25,000 -40,000 65,000 25,000 -40,000 Ongoing program - direct support to TIDA/CYO reduced by ADM

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0001 HS CH ECE for All ECE for All 20473 CommRntGRTx-OECE 4300IntInv 430150 0 20,750,725 20,750,725 0 0 0 Per CON projection and BOS Ordinance No. 131-25

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 4860ExpRec 486190 0 136,149 136,149 0 146,813 146,813 Position support for MYR Assistant Chief

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0006 HS CH ECE for All Developmental Health 20473 CommRntGRTx-OECE 4860ExpRec 486430 0 100,000 100,000 0 100,000 100,000  Continue Dolly Parton Imagination Library. Program and partnership begain in September 2025.

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 4300IntInv 430150 112,000 850,000 738,000 112,000 850,000 738,000 Closer to BvA + CON projected yield on balance. Allows appropriate budgeting and prevents dedicated SR funds from going to balance.

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 4450IGRSta 445417 2,590,355 3,364,845 774,490 2,590,355 3,354,062 763,707 Consolidated Prop 10 revenue from multiple activity codes into one (0001).

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0008 Prop 10 - Tobacco Tax Funding Family Support 16921 CF Prop 10 - Tobacco Tax Fundi 4450IGRSta 445417 1,166,893 0 -1,166,893 1,166,893 0 -1,166,893 Consolidated Prop 10 revenue from multiple activity codes into one (0001).

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0008 Prop 10 - Tobacco Tax Funding Family Support 16921 CF Prop 10 - Tobacco Tax Fundi 4860ExpRec 486190 6,634,746 6,569,953 -64,793 6,634,746 6,767,051 132,305 Ongoing program - CODB applied

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0008 Prop 10 - Tobacco Tax Funding Family Support 16921 CF Prop 10 - Tobacco Tax Fundi 4860ExpRec 486690 7,731,839 7,731,838 -1 7,731,839 7,963,793 231,954 Ongoing program - CODB applied

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0010 Prop 10 - Tobacco Tax Funding Child Health 16921 CF Prop 10 - Tobacco Tax Fundi 4450IGRSta 445417 507,990 0 -507,990 507,990 0 -507,990 Consolidated Prop 10 revenue from multiple activity codes into one (0001).

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 4450IGRSta 445417 81,233 0 -81,233 81,233 0 -81,233 Consolidated Prop 10 revenue from multiple activity codes into one (0001).

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 4860ExpRec 486190 4,459 0 -4,459 4,459 0 -4,459 Ongoing program

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 4860ExpRec 486690 20,938 0 -20,938 20,938 0 -20,938 Ongoing program

BUDGET FORM 2A: Revenue Report

DEPARTME
Total BY Revenue 

Change Total BY1 Revenue Change



DEC Dept of Early Childhood

3,130,017 -24,514,901

GFS 
Type Dept Grp

Divisio
n Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity Project Title Activity Title Authority Authority Title

Account Lvl 5 
Title Account Account Title Equipment # TRIO

Agency 
Use

FY 2026-27 
Base

FY 2026-27 
Department

FY 2026-27 
Dept - Base

FY 2027-28 
Base

FY 2027-28 
Department

FY 2027-28 
Dept - Base Explanation of Change

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038707-0001 DEC Children County Exp Claim Allocable Staff&Overhd 10000 Operating 5380CityGP 538010 Community Based Org Srvcs 32,752 541 -32,211 205,436 205,436 0

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038707-0001 DEC Children County Exp Claim Allocable Staff&Overhd 10000 Operating 5810OthDep 581081 Sr-DPW-Urban Forestry 75,000 50,000 -25,000 75,000 51,750 -23,250 Right-size budget for required work.

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038707-0002 DEC Children County Exp Claim CHILD'S BASE General Fund only 10000 Operating 5380CityGP 538010 Community Based Org Srvcs 1,043,475 1,043,475 0 9,650,044 9,868,036 217,992 Changes per OECE Baseline and BOS Ordinance No. 131-25

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038707-0003 DEC Children County Exp Claim CHILD'S BASE - Child Care ELS 10000 Operating 5380CityGP 538010 Community Based Org Srvcs 273,482 305,693 32,211 11,950,575 10,321,904 -1,628,671 Changes per OECE Baseline and BOS Ordinance No. 131-25

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038708-0002 DEC CC CalWORKS Stage 1 CW STAGE 1 TANF 10000 Operating 5380CityGP 538010 Community Based Org Srvcs 18,045,435 19,138,938 1,093,503 18,045,435 19,138,938 1,093,503 State/Fed program - adjusted per CDSS added COLA

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038709-0001 DEC Family Child Svcs Family Child Svcs Fed 10000 Operating 5380CityGP 538010 Community Based Org Srvcs 416,469 307,074 -109,395 416,469 315,550 -100,919 Ongoing program - utilization projected annually

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038709-0002 DEC Family Child Svcs Family Child Svcs Non-Fed 10000 Operating 5380CityGP 538010 Community Based Org Srvcs 1,189,942 979,449 -210,493 1,225,640 1,005,404 -220,236 Ongoing program - utilization projected annually

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10000 GF Annual Account Ctrl 10038709-0003 DEC Family Child Svcs Family Child Svcs Bridge Vchrs 10000 Operating 5380CityGP 538010 Community Based Org Srvcs 687,690 883,997 196,307 687,690 944,018 256,328 Ongoing program - utilization projected annually

GFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10020 GF Continuing Authority Ctrl 10031224-0001 HS CH Infant & Toddler ELS CHILD'S BASE - Infant&Todd ELS 17558 HS Infant&toddler Early Learn 5380CityGP 538010 Community Based Org Srvcs 1,845,760 1,827,735 -18,025 1,901,133 1,882,567 -18,566 Adjusted for City CODB %

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 10570 SR Child Care Capital 10022889-0001 HS CH Childcare Capital Funds Childcare Developer Fees 16913 Childcare Capital Funds 5380CityGP 538010 Community Based Org Srvcs 2,500,000 2,500,000 0 5,000,000 2,500,000 -2,500,000 Match continued reduction in development fees.

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 501010 Perm Salaries-Misc-Regular 2,710,365 3,363,824 653,459 2,930,897 4,184,604 1,253,707 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 505010 Temp Misc Regular Salaries 68,108 285,318 217,210 68,369 286,247 217,878 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 513010 Retire City Misc 401,257 498,141 96,884 459,176 656,606 197,430 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 514010 Social Security (OASDI & HI) 168,640 222,622 53,982 181,418 272,657 91,239 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 514020 Social Sec-Medicare(HI Only) 40,288 52,913 12,625 43,488 64,824 21,336 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 515010 Health Service-City Match 123,337 155,515 32,178 134,443 192,366 57,923 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 515020 Retiree Health-Match-Prop B 21,391 28,096 6,705 23,092 34,424 11,332 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 515030 RetireeHlthCare-CityMatchPropC 6,385 8,389 2,004 6,896 10,278 3,382 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 515710 Dependent Coverage 238,785 295,428 56,643 260,285 393,992 133,707 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 516010 Dental Coverage 22,097 27,413 5,316 22,981 34,226 11,245 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 519120 Long Term Disability Insurance 8,547 11,227 2,680 9,262 14,405 5,143 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 521010 Travel Costs Paid To Employees 15,000 16,000 1,000 15,000 16,000 1,000 Match staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 521030 Air Travel - Employees 7,500 7,000 -500 7,500 7,000 -500   Match staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 521050 Non-Air Travel - Employees 16,875 25,000 8,125 16,875 25,000 8,125   Match staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 522000 Training - Budget 36,750 70,000 33,250 36,750 70,000 33,250   Match staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 523010 Auto Mileage 300 500 200 300 500 200   Match staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 523020 Local Field Exp 1,025 1,375 350 1,025 1,375 350   Match staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 523050 Employee Recognition 0 4,000 4,000 0 4,000 4,000   Match staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 527610 Systems Consulting Services 230,000 391,000 161,000 230,000 571,000 341,000 Quality Improvement and Workforce Data System (Registry Replacement) and Early Learning Data System needed for ELFA Tuition Support and Workforce Initiative

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 535510 Copy Machine 20,000 5,000 -15,000 20,000 5,000 -15,000

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5210NPSvcs 535710 Subscriptions 17,550 2,000 -15,550 17,550 2,000 -15,550

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5380CityGP 538010 Community Based Org Srvcs 45,102,771 47,552,741 2,449,970 41,933,903 44,652,556 2,718,653 Adjusted for revenue changes and use of fund balance only in BY.

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5400Mat&Su 546990 Food 50,000 25,000 -25,000 50,000 50,000 0

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5400Mat&Su 549210 Data Processing Supplies 100,000 62,500 -37,500 100,000 62,500 -37,500

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5400Mat&Su 549500 Office Supply-Citywide Contrac 4,000 5,000 1,000 4,000 5,000 1,000

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5400Mat&Su 549510 Other Office Supplies 3,000 2,000 -1,000 3,000 2,000 -1,000

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5400Mat&Su 549990 Other Materials & Supplies 8,750 2,000 -6,750 8,750 2,000 -6,750

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5810OthDep 581120 GF-CON-Accounting Ops 176,984 142,320 -34,664 176,984 153,876 -23,108

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5810OthDep 581140 DT Technology Projects 337,500 66,500 -271,000 337,500 66,500 -271,000 Move to new account code - centrally loaded

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0005 HS CH PEEF DCYF - OECE Baseline 16923 PEEF 5380CityGP 538010 Community Based Org Srvcs 11,330,893 11,220,240 -110,653 11,330,893 11,556,846 225,953 Adjusted for City CODB %

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0006 HS CH PEEF DCYF - OECE & Children's 16923 PEEF 5380CityGP 538010 Community Based Org Srvcs 4,691,993 4,646,173 -45,820 4,691,993 4,785,559 93,566   Adjusted for City CODB %

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0008 HS CH PEEF DPH - State/Fed 16923 PEEF 5380CityGP 538010 Community Based Org Srvcs 382,000 616,089 234,089 382,000 616,089 234,089 Continue SF Kids under DEC

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0010 HS CH PEEF DCYF - Children's Baseline 16923 PEEF 5380CityGP 538010 Community Based Org Srvcs 858,096 849,716 -8,380 858,096 875,207 17,111 Adjusted for City CODB %

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare10022908-0011 HS CH PEEF ADM - OECE + Children's 16923 PEEF 5380CityGP 538010 Community Based Org Srvcs 65,000 25,000 -40,000 65,000 25,000 -40,000 Reduced per work order reduction.

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0001 HS CH ECE for All ECE for All 20473 CommRntGRTx-OECE 5380CityGP 538010 Community Based Org Srvcs 5,661,854 2,286,237 -3,375,617 2,093,401 784,784 -1,308,617

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0003 HS CH ECE for All Subsidies & Enrollments 20473 CommRntGRTx-OECE 5380CityGP 538010 Community Based Org Srvcs 80,000,000 80,000,000 0 80,000,000 51,000,000 -29,000,000 Adjusted per decline in Prop C interest (per Ordinance No. 121-35) and projected decline in collections.

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 501010 Perm Salaries-Misc-Regular 4,600,039 6,366,495 1,766,456 4,926,406 6,881,723 1,955,317 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 505010 Temp Misc Regular Salaries 530,142 409,571 -120,571 532,173 410,487 -121,686 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 513010 Retire City Misc 677,769 938,979 261,210 768,222 1,074,126 305,904 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 514010 Social Security (OASDI & HI) 315,069 415,174 100,105 333,909 444,575 110,666 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 514020 Social Sec-Medicare(HI Only) 74,386 98,252 23,866 79,148 105,737 26,589 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 515010 Health Service-City Match 185,391 262,924 77,533 202,085 289,635 87,550 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 515020 Retiree Health-Match-Prop B 39,502 52,177 12,675 42,032 56,150 14,118 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 515030 RetireeHlthCare-CityMatchPropC 11,797 15,580 3,783 12,551 16,768 4,217 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 515710 Dependent Coverage 424,356 587,419 163,063 462,558 647,580 185,022 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 516010 Dental Coverage 37,954 52,812 14,858 39,475 55,551 16,076 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 519110 Flexible Benefit Package 44,584 62,275 17,691 48,594 69,420 20,826 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 519120 Long Term Disability Insurance 13,268 18,195 4,927 14,202 19,568 5,366 See Form 3B

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 521010 Travel Costs Paid To Employees 15,000 16,000 1,000 15,000 16,000 1,000   Match Staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 521030 Air Travel - Employees 3,250 7,000 3,750 3,250 7,000 3,750   Match Staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 521050 Non-Air Travel - Employees 28,688 25,000 -3,688 28,688 25,000 -3,688   Match Staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 522000 Training - Budget 81,750 70,000 -11,750 81,750 70,000 -11,750   Match Staffing

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 523010 Auto Mileage 380 500 120 380 500 120

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 523020 Local Field Exp 1,725 1,375 -350 1,725 1,375 -350

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 523050 Employee Recognition 0 4,000 4,000 0 4,000 4,000 Fully staffed Dept

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 526610 Interpreters 26,000 0 -26,000 26,000 0 -26,000 Moved to City contract (different account)

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 527110 Social Services Contracts 500,000 0 -500,000 0 0 0

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 527610 Systems Consulting Services 175,000 600,000 425,000 175,000 850,000 675,000 Quality Improvement and Workforce Data System (Registry Replacement) and Early Learning Data System needed for ELFA Tuition Support and Workforce Initiative

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 527990 Other Professional Services 1,400,000 1,600,000 200,000 1,400,000 1,600,000 200,000 Increase marketing support to raise awareness of expanded qualification for ELFA tuition credit

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 535510 Copy Machine 0 5,000 5,000 0 5,000 5,000

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5210NPSvcs 535990 Other Current Expenses 0 50,000 50,000 0 50,000 50,000 Moved translation to correct account

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5400Mat&Su 546990 Food 50,000 25,000 -25,000 50,000 25,000 -25,000

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5400Mat&Su 549210 Data Processing Supplies 200,000 62,500 -137,500 200,000 62,500 -137,500

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5400Mat&Su 549500 Office Supply-Citywide Contrac 3,160 0 -3,160 3,160 0 -3,160

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5400Mat&Su 549510 Other Office Supplies 3,000 0 -3,000 3,000 0 -3,000

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5400Mat&Su 549990 Other Materials & Supplies 8,750 0 -8,750 8,750 0 -8,750

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5810OthDep 581980 GF-Tax Collector 2,057,037 1,958,768 -98,269 2,057,037 2,068,557 11,520

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0006 HS CH ECE for All Developmental Health 20473 CommRntGRTx-OECE 5810OthDep 581530 Ef-SFGH-Others 0 303,000 303,000 0 225,000 225,000 Continue program on AAO

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 501010 Perm Salaries-Misc-Regular 1,526,207 0 -1,526,207 1,634,490 0 -1,634,490 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 505010 Temp Misc Regular Salaries 68,109 0 -68,109 68,370 0 -68,370 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 513010 Retire City Misc 226,212 0 -226,212 256,321 0 -256,321 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 514010 Social Security (OASDI & HI) 96,904 0 -96,904 103,062 0 -103,062 See Form 3B

BUDGET FORM 3A: Expenditure Change

DEPARTMENT:
Total BY Expenditure 

Change
Total BY1 Expenditure 

Change



GFS 
Type Dept Grp

Divisio
n Division Title Section Section Title Dept ID Dept ID Title Fund Fund Title Project-Activity Project Title Activity Title Authority Authority Title

Account Lvl 5 
Title Account Account Title Equipment # TRIO

Agency 
Use

FY 2026-27 
Base

FY 2026-27 
Department

FY 2026-27 
Dept - Base

FY 2027-28 
Base

FY 2027-28 
Department

FY 2027-28 
Dept - Base Explanation of Change

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 514020 Social Sec-Medicare(HI Only) 23,119 0 -23,119 24,690 0 -24,690 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 515010 Health Service-City Match 68,420 0 -68,420 74,581 0 -74,581 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 515020 Retiree Health-Match-Prop B 12,275 0 -12,275 13,111 0 -13,111 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 515030 RetireeHlthCare-CityMatchPropC 3,666 0 -3,666 3,914 0 -3,914 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 515710 Dependent Coverage 138,603 0 -138,603 151,080 0 -151,080 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 516010 Dental Coverage 12,713 0 -12,713 13,219 0 -13,219 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 519110 Flexible Benefit Package 12,739 0 -12,739 13,884 0 -13,884 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 519120 Long Term Disability Insurance 4,578 0 -4,578 4,900 0 -4,900 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5210NPSvcs 521010 Travel Costs Paid To Employees 2,000 0 -2,000 2,000 0 -2,000

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5210NPSvcs 522000 Training - Budget 31,500 0 -31,500 31,500 0 -31,500

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5210NPSvcs 524010 Membership Fees 31,682 32,000 318 31,682 32,000 318

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5210NPSvcs 527210 Auditing & Accounting 50,000 51,403 1,403 50,000 56,543 6,543

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5210NPSvcs 527610 Systems Consulting Services 175,000 350,000 175,000 175,000 370,000 195,000

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5210NPSvcs 535990 Other Current Expenses 300 1,000 700 300 1,000 700

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5400Mat&Su 546990 Food 1,000 0 -1,000 1,000 0 -1,000

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0008 Prop 10 - Tobacco Tax Funding Family Support 16921 CF Prop 10 - Tobacco Tax Fundi 5380CityGP 538010 Community Based Org Srvcs 16,457,163 18,270,238 1,813,075 16,457,163 18,630,568 2,173,405 Adjusted for City CODB %

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0008 Prop 10 - Tobacco Tax Funding Family Support 16921 CF Prop 10 - Tobacco Tax Fundi 5400Mat&Su 546990 Food 3,000 0 -3,000 3,000 0 -3,000 Moved to match staffing.

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0010 Prop 10 - Tobacco Tax Funding Child Health 16921 CF Prop 10 - Tobacco Tax Fundi 5380CityGP 538010 Community Based Org Srvcs 407,490 413,195 5,705 407,490 425,591 18,101 Added City CODB %

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 501010 Perm Salaries-Misc-Regular 77,692 0 -77,692 83,205 0 -83,205 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 513010 Retire City Misc 11,304 0 -11,304 12,822 0 -12,822 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 514010 Social Security (OASDI & HI) 4,817 0 -4,817 5,159 0 -5,159 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 514020 Social Sec-Medicare(HI Only) 1,127 0 -1,127 1,206 0 -1,206 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 515010 Health Service-City Match 3,019 0 -3,019 3,291 0 -3,291 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 515020 Retiree Health-Match-Prop B 598 0 -598 641 0 -641 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 515030 RetireeHlthCare-CityMatchPropC 179 0 -179 191 0 -191 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 515710 Dependent Coverage 7,561 0 -7,561 8,241 0 -8,241 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 516010 Dental Coverage 655 0 -655 681 0 -681 See Form 3B

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 519120 Long Term Disability Insurance 319 0 -319 341 0 -341 See Form 3B



DEC Dept of Early Childhood

GFS 
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Dept 
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5 Title
Agency 
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Class Job Title Status Action

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9772_C Community Development Specialist A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9772_C Community Development Specialist A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9772_C Community Development Specialist A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9772_C Community Development Specialist A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9772_C Community Development Specialist A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9772_C Community Development Specialist A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9772_C Community Development Specialist A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9772_C Community Development Specialist A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9772_C Community Development Specialist A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9772_C Community Development Specialist A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9775_C Senior Community Development Specialist II A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9775_C Senior Community Development Specialist II A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9775_C Senior Community Development Specialist II A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9775_C Senior Community Development Specialist II A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary 9993M_CAttrition Savings - Miscellaneous S ULTIVA

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe 9993M_CAttrition Savings - Miscellaneous S ULTIVA

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5010Salary TEMPM_ Temporary - Miscellaneous S

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11140 SR PEEF Annual Contr-EarlyCare 10022908-0004 HS CH PEEF OECE Baseline 16923 PEEF 5130Fringe TEMPM_ Temporary - Miscellaneous S

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 0923_C Manager II A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 0923_C Manager II A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 0923_C Manager II A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 0923_C Manager II A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 0952_C Deputy Director II A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 0952_C Deputy Director II A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 0952_C Deputy Director II A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 0952_C Deputy Director II A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 1654_C Accountant III A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 1654_C Accountant III A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 1820_C Junior Administrative Analyst A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 1820_C Junior Administrative Analyst A N

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 1823_C Senior Administrative Analyst A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 1823_C Senior Administrative Analyst A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 9770_C Community Development Assistant A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 9770_C Community Development Assistant A R

BUDGET FORM 3B: Position Change

DEPARTME
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NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 9772_C Community Development Specialist A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 9772_C Community Development Specialist A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 9772_C Community Development Specialist A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 9772_C Community Development Specialist A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary 9775_C Senior Community Development Specialist II A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe 9775_C Senior Community Development Specialist II A R

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5010Salary TEMPM_ Temporary - Miscellaneous S

NGFS DEC 229051 DEC Early Care & Education 229051 DEC Early Care & Education 229051 DEC Early Care & Education 11201 SR Babies and Families First 10036593-0005 HS CH ECE for All DEC Staff & Admin 20473 CommRntGRTx-OECE 5130Fringe TEMPM_ Temporary - Miscellaneous S

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 0923_C Manager II A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 0923_C Manager II A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 0952_C Deputy Director II A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 0952_C Deputy Director II A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 0952_C Deputy Director II A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 0952_C Deputy Director II A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 1654_C Accountant III A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 1654_C Accountant III A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9770_C Community Development Assistant A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9770_C Community Development Assistant A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9772_C Community Development Specialist A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9772_C Community Development Specialist A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9772_C Community Development Specialist A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9772_C Community Development Specialist A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9772_C Community Development Specialist A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9772_C Community Development Specialist A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9774_C Senior Community Development Specialist I A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 9775_C Senior Community Development Specialist II A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 9775_C Senior Community Development Specialist II A R

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary TEMPM_ Temporary - Miscellaneous S ULTIVA

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0001 Prop 10 - Tobacco Tax Funding General/Operations 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe TEMPM_ Temporary - Miscellaneous S ULTIVA

NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5010Salary 1823_C Senior Administrative Analyst A R
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NGFS DEC 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 229052 DEC Children & Families Commsn 11000 SR CFC ContinuingAuthorityCtrl 10022906-0011 Prop 10 - Tobacco Tax Funding Evaluation 16921 CF Prop 10 - Tobacco Tax Fundi 5130Fringe 1823_C Senior Administrative Analyst A R



Position Code
5.80     1,164,466 10.01      2,136,887 
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01134718-1 0.5 0 -0.5 63,162 0 -63,162 0.5 0 -0.5 67,643 0 -67,643 no change to position - updating chartstring codes only

01149037-1 0.5 1 0.5 63,162 126,323 63,161 0.5 1 0.5 67,643 135,286 67,643 no change to position - updating chartstring codes only

NEWP489159 0 0.8 0.8 0 100,920 100,920 0 1 1 0 135,286 135,286 Support the increase in programmatic work due to MYR expanded use of Babies and Familes First Fund

NEWP545514 0 0.8 0.8 0 100,920 100,920 0 1 1 0 135,286 135,286 Support the increase in programmatic work due to MYR expanded use of Babies and Familes First Fund

NEWP756725 0 0.8 0.8 0 100,920 100,920 0 1 1 0 135,286 135,286 Support the increase in programmatic work due to MYR expanded use of Babies and Familes First Fund

01134718-1 25,939 0 -25,939 28,536 0 -28,536 no change to position - updating chartstring codes only

01149037-1 25,939 51,881 25,942 28,536 57,074 28,538 no change to position - updating chartstring codes only

NEWP489159 0 40,993 40,993 0 57,074 57,074 Support the increase in programmatic work due to MYR expanded use of Babies and Familes First Fund

NEWP545514 0 40,993 40,993 0 57,074 57,074 Support the increase in programmatic work due to MYR expanded use of Babies and Familes First Fund

NEWP756725 0 40,993 40,993 0 57,074 57,074 Support the increase in programmatic work due to MYR expanded use of Babies and Familes First Fund

01091888-1 0.5 1 0.5 73,135 146,271 73,136 0.5 1 0.5 78,324 156,649 78,325 no change to position - updating chartstring codes only

01133894-1 1 0 -1 146,271 0 -146,271 1 0 -1 156,649 0 -156,649 no change to position - updating chartstring codes only

01149047-1 0.5 1 0.5 73,135 146,271 73,136 0.5 1 0.5 78,324 156,649 78,325 no change to position - updating chartstring codes only

01149053-1 0.5 1 0.5 73,135 146,271 73,136 0.5 1 0.5 78,324 156,649 78,325 no change to position - updating chartstring codes only

01091888-1 28,341 56,685 28,344 31,201 62,401 31,200 no change to position - updating chartstring codes only

01133894-1 56,685 0 -56,685 62,401 0 -62,401 no change to position - updating chartstring codes only

01149047-1 28,341 56,685 28,344 31,201 62,401 31,200 no change to position - updating chartstring codes only

01149053-1 28,341 56,685 28,344 31,201 62,401 31,200 no change to position - updating chartstring codes only

NEWP258806 0 0.8 0.8 0 138,570 138,570 0 1 1 0 185,756 185,756 Support/Manage the increase in programmatic work due to MYR expanded use of Babies and Families First Fund - supervise 3 to 5 staff

NEWP861385 0 0.8 0.8 0 138,570 138,570 0 1 1 0 185,756 185,756 Support/Manage the increase in programmatic work due to MYR expanded use of Babies and Families First Fund - supervise 3 to 5 staff

NEWP258806 0 49,398 49,398 0 68,773 68,773 Support/Manage the increase in programmatic work due to MYR expanded use of Babies and Families First Fund - supervise 3 to 5 staff

NEWP861385 0 49,398 49,398 0 68,773 68,773 Support/Manage the increase in programmatic work due to MYR expanded use of Babies and Families First Fund - supervise 3 to 5 staff

NEWP240755 0 0 0 0 423 423 0 2.82 2.82 0 398,011 398,011 match attrition savings to what was approved in FY26/FY27 AAO

NEWP240755 0 102 102 0 173,922 173,922 match attrition savings to what was approved in FY26/FY27 AAO

NEWP606320 0 1.53 1.53 0 217,210 217,210 0 1.53 1.53 0 217,878 217,878 updating chartstrings and match Temp FTEs to what was approved in FY26/FY27 ASO

NEWP606320 0 18,790 18,790 0 18,846 18,846 updating chartstrings and match Temp FTEs to what was approved in FY26/FY27 ASO

01092900-1 0.5 1 0.5 96,806 193,612 96,806 0.5 1 0.5 103,674 207,349 103,675 no change to position - updating chartstring codes only

NEWP328551 0 0.8 0.8 0 154,678 154,678 0 1 1 0 207,349 207,349 Manage/supervise/train program staff on contract/program monitoring and evaluation due to new stringent CON requirements

01092900-1 37,420 74,840 37,420 41,107 82,218 41,111 no change to position - updating chartstring codes only

NEWP328551 0 59,365 59,365 0 82,218 82,218 Manage/supervise/train program staff on contract/program monitoring and evaluation due to new stringent CON requirements

01084974-1 0 1 1 0 208,802 208,802 0 1 1 0 223,616 223,616 no change to position - updating chartstring codes only

01090872-1 0.5 1 0.5 104,401 208,802 104,401 0.5 1 0.5 111,808 223,616 111,808 no change to position - updating chartstring codes only

01084974-1 0 77,423 77,423 0 85,122 85,122 no change to position - updating chartstring codes only

01090872-1 38,711 77,423 38,712 42,561 85,122 42,561 no change to position - updating chartstring codes only

01092113-1 0.5 1 0.5 77,692 155,385 77,693 0.5 1 0.5 83,205 166,409 83,204 no change to position - updating chartstring codes only

01092113-1 29,579 59,155 29,576 32,573 65,147 32,574 no change to position - updating chartstring codes only

NEWP280416 0 0.8 0.8 0 81,012 81,012 0 1 1 0 108,597 108,597 Support for additional procurement/contracting work due to increase in programs from MYR expanded use of Babies and Families First Fund

NEWP280416 0 36,198 36,198 0 50,414 50,414 Support for additional procurement/contracting work due to increase in programs from MYR expanded use of Babies and Families First Fund

01149044-1 0.5 1 0.5 77,692 155,385 77,693 0.5 1 0.5 83,205 166,409 83,204 no change to position - updating chartstring codes only

01149044-1 29,579 59,155 29,576 32,573 65,147 32,574 no change to position - updating chartstring codes only

01122805-1 0 1 1 0 100,462 100,462 0 1 1 0 107,589 107,589 no change to position - updating chartstring codes only

01122805-1 0 45,651 45,651 0 50,162 50,162 no change to position - updating chartstring codes only

Total BY1 Amount Change

Total BY FTE Change

Total BY Amount Change Total BY1 FTE Change
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01134718-1 0 1 1 0 126,323 126,323 0 1 1 0 135,286 135,286 no change to position - updating chartstring codes only

01147200-1 0 1 1 0 126,323 126,323 0 1 1 0 135,286 135,286 no change to position - updating chartstring codes only

01134718-1 0 51,881 51,881 0 57,074 57,074 no change to position - updating chartstring codes only

01147200-1 0 51,881 51,881 0 57,074 57,074 no change to position - updating chartstring codes only

01133894-1 0 1 1 0 146,271 146,271 0 1 1 0 156,649 156,649 no change to position - updating chartstring codes only

01149038-1 0 1 1 0 146,271 146,271 0 1 1 0 156,649 156,649 no change to position - updating chartstring codes only

01149039-1 0 1 1 0 146,271 146,271 0 1 1 0 156,649 156,649 no change to position - updating chartstring codes only

01133894-1 0 56,685 56,685 0 62,401 62,401 no change to position - updating chartstring codes only

01149038-1 0 56,685 56,685 0 62,401 62,401 no change to position - updating chartstring codes only

01149039-1 0 56,685 56,685 0 62,401 62,401 no change to position - updating chartstring codes only

01123232-1 0 1 1 0 173,450 173,450 0 1 1 0 185,756 185,756 no change to position - updating chartstring codes only

01123232-1 0 62,401 62,401 0 68,773 68,773 no change to position - updating chartstring codes only

NEWP965124 0 -0.85 -0.85 0 -120,571 -120,571 0 -0.86 -0.86 0 -121,686 -121,686 updating chartstrings and match Temp FTEs to what was approved in FY26/FY27 ASO

NEWP965124 0 -10,428 -10,428 0 -10,526 -10,526 updating chartstrings and match Temp FTEs to what was approved in FY26/FY27 ASO

01092900-1 0.5 0 -0.5 96,806 0 -96,806 0.5 0 -0.5 103,674 0 -103,674 no change to position - updating chartstring codes only

01092900-1 37,420 0 -37,420 41,107 0 -41,107 no change to position - updating chartstring codes only

01084974-1 1 0 -1 208,802 0 -208,802 1 0 -1 223,616 0 -223,616 no change to position - updating chartstring codes only

01090872-1 0.5 0 -0.5 104,401 0 -104,401 0.5 0 -0.5 111,808 0 -111,808 no change to position - updating chartstring codes only

01084974-1 77,423 0 -77,423 85,122 0 -85,122 no change to position - updating chartstring codes only

01090872-1 38,711 0 -38,711 42,561 0 -42,561 no change to position - updating chartstring codes only

01092113-1 0.5 0 -0.5 77,692 0 -77,692 0.5 0 -0.5 83,205 0 -83,205 no change to position - updating chartstring codes only

01092113-1 29,579 0 -29,579 32,573 0 -32,573 no change to position - updating chartstring codes only

01122805-1 1 0 -1 100,462 0 -100,462 1 0 -1 107,589 0 -107,589 no change to position - updating chartstring codes only

01122805-1 45,651 0 -45,651 50,162 0 -50,162 no change to position - updating chartstring codes only

01134718-1 0.5 0 -0.5 63,162 0 -63,162 0.5 0 -0.5 67,643 0 -67,643 no change to position - updating chartstring codes only

01147200-1 1 0 -1 126,323 0 -126,323 1 0 -1 135,286 0 -135,286 no change to position - updating chartstring codes only

01149037-1 0.5 0 -0.5 63,162 0 -63,162 0.5 0 -0.5 67,643 0 -67,643 no change to position - updating chartstring codes only

01134718-1 25,939 0 -25,939 28,536 0 -28,536 no change to position - updating chartstring codes only

01147200-1 51,881 0 -51,881 57,074 0 -57,074 no change to position - updating chartstring codes only

01149037-1 25,939 0 -25,939 28,536 0 -28,536 no change to position - updating chartstring codes only

01091888-1 0.5 0 -0.5 73,135 0 -73,135 0.5 0 -0.5 78,324 0 -78,324 no change to position - updating chartstring codes only

01149038-1 1 0 -1 146,271 0 -146,271 1 0 -1 156,649 0 -156,649 no change to position - updating chartstring codes only

01149039-1 1 0 -1 146,271 0 -146,271 1 0 -1 156,649 0 -156,649 no change to position - updating chartstring codes only

01149047-1 0.5 0 -0.5 73,135 0 -73,135 0.5 0 -0.5 78,324 0 -78,324 no change to position - updating chartstring codes only

01149053-1 0.5 0 -0.5 73,135 0 -73,135 0.5 0 -0.5 78,324 0 -78,324 no change to position - updating chartstring codes only

01091888-1 28,341 0 -28,341 31,201 0 -31,201 no change to position - updating chartstring codes only

01149038-1 56,685 0 -56,685 62,401 0 -62,401 no change to position - updating chartstring codes only

01149039-1 56,685 0 -56,685 62,401 0 -62,401 no change to position - updating chartstring codes only

01149047-1 28,341 0 -28,341 31,201 0 -31,201 no change to position - updating chartstring codes only

01149053-1 28,341 0 -28,341 31,201 0 -31,201 no change to position - updating chartstring codes only

01123232-1 1 0 -1 173,450 0 -173,450 1 0 -1 185,756 0 -185,756 no change to position - updating chartstring codes only

01123232-1 62,401 0 -62,401 68,773 0 -68,773 no change to position - updating chartstring codes only

NEWP219180 0 -0.48 -0.48 0 -68,109 -68,109 0 -0.48 -0.48 0 -68,370 -68,370 updating chartstrings and match Temp FTEs to what was approved in FY26/FY27 ASO

NEWP219180 0 -5,892 -5,892 0 -5,913 -5,913 updating chartstrings and match Temp FTEs to what was approved in FY26/FY27 ASO

01149044-1 0.5 0 -0.5 77,692 0 -77,692 0.5 0 -0.5 83,205 0 -83,205 no change to position - updating chartstring codes only
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01149044-1 29,579 0 -29,579 32,573 0 -32,573 no change to position - updating chartstring codes only
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1 No Yes DEC 24212 18797_DEC Developmental screening online 
tool and data system

2025 2028 0 482067 0 482067 482067 0 482067 n/a Wei-min Wang Sparkler Learning, 
Inc.

2 No No DEC 24213 18798_DEC Early childhood data warehouse 2024 2028 0 40800 0 40800 40800 0 40800 n/a Wei-min Wang Snowflake, Inc. and 
San Francisco 
Department of 
Technology

3 No Yes DEC 24214 18799_DEC Contract management system 
upgrade

2025 2028 0 525000 0 525000 370000 0 370000 n/a Wei-min Wang Cityspan 
Technologies, Inc.

4 No Yes DEC 24215 18800_DEC Child care waitlist database 2018 2031 0 120000 0 120000 120000 0 120000 n/a Wei-min Wang MCT Technology, 
Inc.

5 No Yes DEC 24250 21570_DEC Early learning quality improvement 
and workforce database

2025 2031 0 901000 0 901000 831000 0 831000 n/a Wei-min Wang WELS Systems 
Foundation LLC

6 No Yes DEC 24260 21583_DEC Early learning child enrollment 
database

2028 2032 0 0 0 0 500000 0 500000 n/a Wei-min Wang TBD



7 No No DEC 24261 21584_DEC Early learning workforce database 2027 2031 0 0 0 0 300000 0 300000 n/a Wei-min Wang TBD



FY Start FY End
Priority_Y

N
Critical_Y

N
Resident_

YN
Stakeholder 
Engagement ICT Strategic Goals Problem Statement & Solution Citywide Strategic Goals

2025 2028 Yes No Yes n/a Online Accessible City 
Services

Sparkler is a mobile app for parents and connected data system for administrators that the Department 
will be using to expand access to developmental screening of children ages birth through five with the 
goal of screening all young children in the city and connecting them, as needed, to early intervention 
services for children experiencing developmental delays or children with disabilities. The app encourages 
young children’s early brain development through off-screen interaction with their parent/caregiver. This 
includes an extensive library of play activities, developmental screening to help pinpoint a child’s 
developmental progress, and account sharing between the adults caring for an individual child. 

Children with developmental delays and disabilities face some of the greatest barriers to achieving 
kindergarten readiness, a strong predictor of school success, so it is essential for them to get connected 
to early intervention services as soon as possible to get them on a path toward greater success.

2024 2028 No No No DT City Operations that are 
Efficient and Cost-
Effective

This project will enable the department to more efficiently manage and report on program and 
administrative data currently held in multiple data systems operated by the department, its contractors, 
and its grantees. Currently, the department invests a high level of effort in integrating data across 
different data systems to provide a single source of truth about the performance of our programs and 
services, and we rely on largely manual processes and rudimentary tools to clean and integrate data sets. 
In the short term, the department aims to begin integrating data across the three data systems that 
currently hold information on children's participation in City-funded early care and education programs, 
and if this initial pilot is successful, then department will begin integrating additional data systems over 
time. This project is a joint effort between DEC and DT, and a significant part of the cost is DT staff 
support for data engineering.

This project will produce much greater efficiency in the department's operations and ultimately give us 
greater insight into how our programs and services are performing across multiple areas, thereby 
informing improvements in service delivery over time.

2025 2028 Yes Yes No n/a City Operations that are 
Efficient and Cost-
Effective

Department of Early Childhood (DEC) is a relatively new department that is a merger between the 
Children and Families Commission (CFC) and the Office of Early Care and Education (OECE - a former 
HSA division). Both agencies used two different contract management systems from the same supplier.  
The objective of this project is to consolidate the functions of the two systems so that the staff of the 
newly merged department can easily access and manage its awarded city grants, including tracking 
budgets, invoices, performance measures, and participation and outcome data.

This project offers a standardized platform engaging multiple user groups throughout the stages of the 
grant management cycle. Having a single contract management system to support the grant-making 
activities of our department ensures that city resources are targeted equitably and intentionally, supported 
by data-driven decision making, that programs are operating according to funding expectations, and the 
maximum levels of impact are being achieved with City investments for children and families, especially 
for those historically marginalized and farthest from opportunity.

2018 2031 Yes Yes Yes n/a City Operations that are 
Efficient and Cost-
Effective

Under the City's direction, MCT developed and continues to maintain Early Learning San Francisco 
(ELSF), a web-based data system that helps families qualify and apply for financial support from City and 
state programs to help cover the cost of child care. ELSF also provides a means for City-funded early 
care and education programs to report vacancies and get matched with families seeking care. ELSF is 
often referred to as the City's "wait list" for child care subsidies.

This project helps connect families in need with services and funding to support their children's growth 
and development.

2025 2031 No Yes No n/a City Operations that are 
Efficient and Cost-
Effective

Re-establish a Web-based data system to track and support early care and education (ECE) program 
quality improvement efforts funded by the Department of Early Childhood (DEC), and replace functionality 
previously provided by the sunsetting California Early Care and Education Workforce Registry. The WELS 
Exchange Hub product is custom designed to meet the business needs of DEC, which include measures 
and methods of assessing and rating the quality of ECE programs designed to San Francisco’s 
specifications, the means for DEC-funded coaches to track their hours and activity and generate invoices 
to DEC that meet our accounting needs, and the ability to compare current outcomes of ECE sites with 
historical data going back as early as 2012.  With the imminent sunset of the state's Workforce Registry, 
WELS will be customized to take over responsibility for tracking early educator education, professional 
development, and certifcations, verification of the aforementioned qualifications, as well as manage 
educator applications to various DEC workforce programs.

All children ages birth through 5 are provided the opportunity the particpate in high-quality early care and 
education toward insuring that every child begins kindergarten with the academic, social, emotional, and 
physical skills necessary for success in school and beyond.

2028 2032 Yes Yes No n/a City Operations that are 
Efficient and Cost-
Effective

Since 2008, City administrators of funding to support free or affordable child care for San Francisco 
families have benefited from web-based data systems for grantees to report enrollment of participating 
children. These data have been essential for accountability -- insuring that City funds are helping the 
children and families who need it the most and calculating funding for programs based who who they are 
serving. At various times, these systems have also supported more robust feature sets designed to assist 
grantees themselves to be more efficient and effective with their operations (e.g., managing attendance 
data, child assessment data, state reporting, etc.). For the last three years, following the termination of a 
non-performing vendor, DEC has been hobbling along with a bare-bones Power Apps-based system 
developed in-house to collect the minimum necessary data to keep the Department's early learning 
enrollment funding flowing. Starting FY25, we will be working with external consultants to begin planning 
a more comprehensive, full-featured system to replace the current stopgap system for collecting child 
enrollment data and address the greater data management needs of our grantees. We aim to procure the 
replacement system in FY28.

All children ages birth through 5 are provided the opportunity the particpate in high-quality early care and 
education toward insuring that every child begins kindergarten with the academic, social, emotional, and 
physical skills necessary for success in school and beyond.



2027 2031 No Yes No City Operations that are 
Efficient and Cost-
Effective

Two years ago, DEC launched an unprecedented new intitiative to increase the compensation of teachers 
working with children ages birth through 5 in City-funded early care and education programs. Through a 
combination of wage augmentation grants to programs and individual stipends to teachers, DEC has 
successfully increased wages by as much as 49% in a field that historically suffered from low wages and 
high turnover. Though successful on many levels, DEC's workforce development programs were 
launched without adequate infrastructure and systems to capture critical data on educators, including 
wages, qualifications, tenure, hours, positions held, and continuing education. This meant that data were 
collected instead through forms and spreadsheets, making aggregation and quality control exceedingly 
difficult. This year, DEC will work with external consultants to begin researching and planning a more 
sustainable, effective solution to track early educator workforce data over time and across DEC's 500 
funded early education sites and more than 3,000 educators. We aim to procure this new system in 
FY27.

All children ages birth through 5 are provided the opportunity the particpate in high-quality early care and 
education toward insuring that every child begins kindergarten with the academic, social, emotional, and 
physical skills necessary for success in school and beyond.



Department Srategic Goals Project Type Theme
Project 

Lifecycle Stage
Project 

Complexity Importance of Project Project Structure
One of the department's three key long-term outcomes is, "Children are in excellent physical and mental 
health or have reliable access to quality health providers to address concerns." Sparkler is a centerpiece 
strategy in making developmental screening more accessible and engaging for families, and for 
organizing service providers to meet the needs of children who are flagged for follow up by virtue of their 
developmental screening results.

Development of 
a new service

Customer & 
Case 
Management

Development NA - Select 
Code

Expanding access to developmental screening is a central strategy of the department, and Sparkler has 
been successfully piloted by third parties in San Francisco and proven itself to be an effective means for 
reaching families in a non-stigmatizing, play-based approach to understanding child development. 
Without technology solutions like it, the department and its grantees would likely need to rely on more 
traditional, paper-and-pencil methods of developmental screening that are more difficult to implement and 
much less friendly and accessible for parents.

n/a

As a new department, DEC is building up systems to support its operations, and creating infrastructure 
like a data warehouse early on will streamline our data analysis and reporting, which is essential to 
accountability to the department's stakeholders, including its governing commission/committee, the 
Mayor's office, and Board of Supervisors. 

Development of 
a new service

Staff 
Collaborative 
Tools - Data 
Analysis/Data 
Sharing

Development NA - Select 
Code

If the department does not proceed with this project, we will likely need to continue to rely on staff-
intensive, antiquated methods relying on desktop software to clean and stitch together data sets. Some 
data integration projects will not even be feasible due to localized computing limitations, as desktop 
software is not suited to cleaning and analysis of complex, massive data from multiple sources. 

n/a

This project is mission critical to DEC's vision that "all young children in San Francisco, and those who 
care for them, will be healthy, valued, thriving members of strong communities and equitable systems of 
care; able to reach their full potential and prepared for lifelong success." This project would expand on 
existing system features to allow for a single system that satisfies both CFC and OECE grant and contract 
management requirements, thereby increasing the efficiency and effectiveness of data management, 
reporting requirements, and administrative and fiscal activities. Data provided by the system will enable 
our new department to equitably target services and resources and support programs through continuous 
quality improvement efforts for maximum impact.

Replacement of 
legacy 
technology

Customer & 
Case 
Management

Development NA - Select 
Code

The continued existence of using two old legacy systems have already caused confusion amongst the 
staff and community-based organizations (CBOs) who are required to manage their grants in either 
systems.

CFC's system was designed in 2007.  DEC is paying HSA to use its old system.  Both systems were 
designed by Cityspan and do not have the same functionality.  It would be best to have one updated 
system to reduce the confusion that is currently happening.

This project helps parents of young children directly interface with information and financial support for 
early care and education, helping advance the department's goals of closing achievement gaps in 
kindergarten readiness and facilitating greater transparency with regard to information on navigating early 
childhood systems of care.

Enhancement of 
an existing 
service

Customer & 
Case 
Management

Development NA - Select 
Code

ELSF is essential to ensuring continuous support for families applying for and awaiting early care and 
education subsidies as well as linking them with programs seeking families. It is a vital tool in the City's 
administration of funding for families and programs throughout the city.

n/a

Insure that early care and education programs funded by the Department are of high quality as indicated 
by research-based measures, to maximize learning benefits for participating children ages birth through 
five years of age. Provide actionable plans for each participating program to improve quality. Enable 
Department-funded coaches to log their activities with each program and track progress toward identified 
goals. Report activities and outcomes to the State to satisfy grant requirements.

Enhancement of 
an existing 
service

Customer & 
Case 
Management

Development NA - Select 
Code

The Department requires an organized, accessible system to store and analyze early learning quality 
improvement data, without which there would be reduced accountability for the use of City funds to 
improve program quality, and fewer assurances that City-funded programs were meeting required quality 
benchmarks. The system must also allow the department to track progress in improving the qualifications 
of the early educator workforce, including degree attainment and certification, as well as facilitate 
educators' access to various DEC workforce supports, such as our stipend programs. Without such a 
system, the Department would also struggle to compile data required annually for State grants.

This project supports the effective management of DEC-funded early learning programs, insuring 
accountability that City funds reaching their intended populations and achieving their intended effect of 
making early learning more accessible and affordable for all. It also contributes to grantees' own 
effectiveness, increasing their capacity to use client and program data to improve their operations and 
reporting capabilities.

Replacement of 
legacy 
technology

Customer & 
Case 
Management

Planning NA - Select 
Code

The Department's current stopgap data system is an inadequate long-term solution, as grantees have 
struggled with access challenges, and the system adds little value to grantees beyond meeting minimum 
reporting requirements to the City. It is very difficult to scale the current solution with additonal capabilities 
to meet both DEC and grantee needs, given the complexity and volume of data that would be added to 
the system. Not being able to proceed with this project would severely hamper the Department's long-
term ability to collect data necessariy for accountability to policymakers and other stakeholders, and for 
the Department to gain deeper insights into how well its programs are being implemented at the ground 
level.

n/a



This project will help support Department goals around maintaining a highly-skilled, well-compensated 
early care and education workforce, which in turn creates better early learning experiences and more 
stable relationships for the nearly 8,000 children whose enrollment is funded by DEC each year. 

Development of 
a new service

Customer & 
Case 
Management

Planning NA - Select 
Code

If this project is not approved, DEC will need to continue to limp along using rudimentary forms and 
spreadsheets to collect and compile immense amounts of data, a process that is staff-intensive and error-
prone, on top of being extremely burdensome for grantees.

n/a



Project Schedule & Timeline Assumptions, Constraints, & Risks

List of 
Interested 

Dept(s)

Est. Upgrade 
Cycle and 

Cost
System Life 
Expectancy

Operational 
Planning & 
Resource 

Mgmt

Policy & 
Compliance 
Framework

Data Type: 
Financial

Data Type: 
Personal 

Health
Data Type: 

Business Data
Data Type: 

Resident Data

Data Type: 
High 

Transaction ($ 
or #)

Data Type: 
High Volume

Data 
Classification

Approximately $200,000/year; $415,000 in first year; $165,000 in last year. n/a n/a n/a n/a No NA - Select 
from List

Approximately $100,000/year n/a n/a n/a n/a No NA - Select 
from List

Development of the new system began in FY25, and we are currently doing initial 
testing of the system, though many features are still in development. We will likely 
implement the system with a smaller cohort of grantees and contractors in FY27, 
with a phased roll out to other grantees and contractors in FY28 and beyond.

n/a n/a n/a n/a No NA - Select 
from List

Approximately $120,000/year from FY27 through FY31 n/a n/a n/a n/a No NA - Select 
from List

Approximately $900,000 per year over the period from FY27-FY2 No NA - Select 
from List

We will be planning with our external consultant, Child Trends, in FY27 and hope to 
procure the new system in FY28.

No NA - Select 
from List



TBD No NA - Select 
from List



DEC Dept of Early Childhood

DEC Approved FY26 ASO
Regular FTEs: 60

Temp FTEs: 4.89

DEC Proposed FY27/FY28 ASO
Regular FTEs: 67

Temp FTEs: 4.89

BUDGET FORM: Organizational Chart

DEPARTMENT:

Department Head
0961 (1)

Child Family 
Wellbeing

Deputy Director
0952 (1)

Manager
0923 (1)

Sr. Program Officer
9775 (1)

Program Officer
9774 (4)

Program Associate
9772 (2)

Program Support
9770 (1)

Fill on 2/26/26

Intern
9910 (2)

Early Learning

Deputy Director
0952 (1)

Manager
0923 (2)

Pr. Analyst
1824 (2)

Pr. Analyst
Prop F (1)

Sr. Analyst
1823 (1)

Sr. Program Officer
9775 (2)
2 new

Program Officer
9774 (11)

Program Associate
9772 (8)
3 new

Program Support
9770 (1)

Management 
Assistant
1842 (1)

Evaulation, Policy & 
Communications

Deputy Director
0952 (1)

Manager
0923 (2)

Sr. Analyst
1823 (7)

Public Relations 
Officer

1314 (2)

Finance &
Operations

Deputy Director
0952 (1)

Manager
0923 (2)
1 new

Manager
0922 (1)

Pr. Analyst
1824 (2)

Accountant III
1654 (1)

Sr. Analyst
1823 (1)

Analyst
1822 (2)

Pr. Accounting Clerk
1634 (1)

HR Analyst
1241 (1)

Sr. Payroll & 
Personnel Clerk

1222 (1)

Management 
Assistant
1842 (1)

Jr. Analyst
1820 (1)
1 new
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