
 
 
 
 
 
Dear Honorable Mayor London Breed and Board of Supervisors: 
 
Please find attached the 2023 Gender Analysis of Commissions and Boards Report. We are 
pleased to share that under Mayor Breed’s leadership, the representation of women, people 
of color, and women of color in policy bodies continues to increase.  
 
The Department wishes to emphasize three areas of consideration for future reports. 
These areas were identified as key opportunities to increase response rates from sitting 
members, expand efforts to ensure most members identify with the categories presented in 
the survey questions, and deepen insights into the diversity of our policy bodies.  
 
First, integrating the survey for this report with the Form 700 process could enhance 
participation efforts. Coordination between the Department, the San Francisco Ethics 
Commission, and the Director of Boards and Commissions could develop a more systematic 
approach to data collection and establish a centralized data repository for crucial 
demographic information. 
 
Second, the Department recommends a more unified and expansive approach to 
addressing race and ethnicity in surveys. This approach should include groups that the U.S. 
Census Bureau’s current racial classifications overlook. For example, the Census presently 
directs individuals of Middle Eastern or North African origin to identify as White. However, 
by offering more nuanced racial and ethnic categories, members can see their identities 
better represented, and additional understanding about member diversity can be gained. 
Revising categories to include a broader range of sexual orientations could similarly 
enhance our insights. 
 
Third, this survey offers a unique opportunity to illuminate potential barriers to service on 
policy bodies by expanding the survey questions and, for example, collecting information 
about policy board members’ socioeconomic status and whether they have dependents. 
Such questions may provide additional information about likely factors that prevent more 
diverse policy bodies. These three areas of consideration offer pathways to advance the 
Department’s charge in assessing the diversity of the City’s Commissions and Boards. 
  
That said, this 2023 report offers important insights into the current make-up and diversity of 
San Francisco’s policy bodies. Overall, policy bodies have a larger percentage of women, 
members of the LGBTQIA+ community, and veterans than the general San Francisco 
population. The rate of women of color and people with disabilities appointed to policy 
bodies is nearly equal to the general population. Fiscal year 2022-2023 saw the highest 
representation of women on policy bodies since the Department on the Status of Women 
started collecting data in 2009. Women of color have the highest representation of 
appointees to date.  
  
Black and African American women and men are notably well-represented on San 
Francisco policy bodies. Black women are nine percent of appointees compared to two 
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percent of the general San Francisco population. Black men are five percent of appointees 
compared to three percent of the general San Francisco population. Additionally, almost 1-
in-4 appointees who responded to the survey question identify as same-gender loving, bi-
sexual, or some other sexual orientation than heterosexual. 
 
While San Francisco continues to make strides in diversity, there is still work to do in 
achieving parity of representation for Latinx and Asian groups in appointed positions overall, 
as well as people of color and women of color on Commissions overseeing the largest 
budgets. The Department applauds Mayor Breed for remaining committed to diversifying 
policy body appointments across all diverse categories, including for positions of influence 
and authority. 
  
Thank you to the Department staff who worked on this report and to members of the 
Commission on the Status of Women for their ongoing advocacy for intersectional gender 
equity efforts. 
 
 
 
 
 
 
 
Kimberly Ellis, J.D. 
Director of the Department on the Status of Women 


