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e Assess participation and
availability

o Assess marketplace barriers

e Recommend refinements
and other considerations
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$7.9 billion

(July 2020 — December 2024)
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OVERALL

Tier 2 (small): 7.1%
Tier 3 (SBA): 1.1%

Tier 1 (micro): 22.7% % participation

Potential LBES 31.0%
Tier T (micro) 22 7%
Tier 2 (small) 7 1%
Tier 3 (SBA) 1 1%

B Tier 1 (micro) [@Tier2(small) [OTier3(SBA) [ Non local/small

$7.9 billion
(July 2020 — December 2024)
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| BE REQUIREMENTS

Tier 1 (micro): 31.1% Tier 2 (small): 11.0% % participation

Tier 3 (SBA): 1.5% Potential LBEs 43.6%
Tier T (micro) 31.1%
Tier 2 (small) 11.0%
Tier 3 (SBA) 1 5%

B Tier 1 (micro) O Tier 2 (small) O Tier 3 (SBA) 0 Non local/small

$3.8 billion
(July 2020 — December 2024)
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NO LBE REQUIREMENTS

Tier 2 (small): 4.4%  Ter 3 (SBA): 1.0%

Tier 1T (micro): 184‘ \

M Tier 1 (micro) O Tier 2 (small) O Tier 3 (SBA) 0 Non local/small

$3.3 billion
(July 2020 — December 2024)

% participation

Potential LBEs 23.8%
Tier 1 (micro) 18.4%
Tier 2 (small) 4 A%
Tier 3 (SBA) 1 0%

BBC

RESEARCH &
CONSULTING




AVAILABILITY = READY, WILLING, ABLE

How many project dollars would we
expect the City and County to award to local businessese
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® Lines of work  ® Business age

BUSINESS * Locations * Capacity
survey * Vendorrole  ® Interest

® Business size  ® Ownership
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OVERALL

Tier 1 (micro): 50.9%

Tier 2 (small): 7.7%

Tier 3 (SBA): 2.8%

B Tier 1 (micro) [@Tier 2 (small) OTier 3 (SBA) [ Non local/small

$7.9 billion
(July 2020 - December 2024)

% availability
Potential LBEs 61.4%
Tier 1 (micro) 50.9%
Tier 2 (small) 7 7%
Tier 3 (SBA) 2 8%
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| BE REQUIREMENTS

Tier 1 (micro): 53.1%

Tier 2 (small): 8.1%

% availability
Potential LBEs 64.5%
Tier 1 (micro) 53.1%
Tier 2 (small) 8 1%
Tier 3 (SBA) 3 3%

Tier 3 (SBA): 3.3%

B Tier 1 (micro) @Tier 2 (small) OTier 3 (SBA) O Non local/small

$3.8 billion
(July 2020 — December 2024)
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NO LBE REQUIREMENTS

Tier 1 (micro): 50.7%

w Tier 2 (small): 7.0%

Tier 3 (SBA): 2.5%

B Tier 1 (micro) @ETier 2 (small) OTier 3 (SBA) [ Non local/small

$3.3 billion
(July 2020 — December 2024)

% availability
Potential LBES 60.2%
Tier 1 (micro) 50.7%
Tier 2 (small) 7 0%
Tier 3 (SBA) 2 5%

BBC

RESEARCH &
CONSULTING




AVAILABLE BUSINESSES BY REVENUE

~50% of businesses .
($2.0M revenue or less) |

0%

107

mEUp fo $1T M

207

30%

B3I M-32M

% of businesses

40%

mE32M-33 M

507

60%

PSM-$4 M

~80% of businesses
($7.0M revenue or less)

/0%

$4M-$5M

28.8%

80% 907

More than $5 M

100%
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BUSINESS CAPACITY

50% of businesses

Maximum capacity

FEEBEE — $0upto $3 million

Maximum capacity

= — SO0 upto S10 million
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CONCENTRATION OF AWARDS

50% of contracts 17.0% of businesses
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e Overall godal

Certification standards

e Expanding the use of set asides

Mentor protegé program

e Subconfracting commitments

Prompt payment

e On call/as needed contracts
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62.9% + 31.17% 41.67%

base figure adjustment proposed goal

Weight = 33.3% Weight = 67.7%
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e Overall godal

Certification standards

e Expanding the use of set asides

Mentor protegé program

e Subconfracting commitments

Prompt payment

e On call/as needed contracts
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QUESTIONS®

SFConfractingEquity@bbcresearch.com

Sameer Bawa Betsy Sava
sbawa@bbcresearch.com bsava@bbcresearch.com
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