Juvenile Probation Commission Priorities

Commission Priorities

During the October 2024 Commission retreat, commissioners had a group discussion on
draft priorities for FY 2025 and beyond. The Commission established the following
priorities:

e Codify and endorse Department goals and add Commission-focused goals

e Develop strategic performance measures that are missing or need input

e Monitor implementation of new Community Assessment and Referral Center (CARC)
JSCC model

e Consider more opportunities to advance programs and services for girls

e Plan for more opportunities for enhanced language access at public meetings; this
relates to more resources for and cultural competence around anti-Latino bias

e Continue to focus on research-backed diversion programs

e Conduct more outreach to community



