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Agenda

Call to Order by Chair

Roll Call

General Public Comment

Approval of the Meeting Minutes from December 18, 2025
Approve Draft SF.gov Subdomain Standard (Digital Services)
Update from Digital Services

Update from DataSF

Chair Update

Chief Information Officer Update

0. Adjournment
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Item Number 3

General Public Comment

Discussion Item



Item Number 4

Approval of Minutes from December 18, 2025

Action Item



Item Number 5

Review Draft SF.gov Subdomain Standard (Digital Services)

Action Item



Item Number 6

Update from Digital Services

Discussion Item



DIGITAL SERVICES UPDATE

JANUARY 15,2026




DOMAIN MANAGEMENT POLICY

As required by COIT's
domain management policy,
we worked with COIT and
DataSF to publish an
inventory of all 436 public-
facing, City-owned web
domains on the open data
portal in December.

DataSF | Open Data Portal

Home Browse Developers SF.gov DataSF Blog ContactUs

y of web d d by City and County departments  city infrastructure

A. SUMMARY

This is an open data set of all known City domains with associated registrar, department,
and owner information. The City and County of San Francisco (City) seeks to serve the
public with trustworthy, consistent, reliable and safe websites, regardless of department o...

Read more v

About this Dataset

Updated Department Metrics

January 5, 2026

Publishing Department Digital Services

Data Last Updated  Metadata Last Updated
Internal Management

January 5,206 January 5, 2026
Inventory ID ADM-0004
Date Created
December 31, 2025 Publishing Details
Nidis Boviioads Publishing frequency Daily
19 17 Data change frequency Daily

sign In

o |

Last Updated
January 5, 2026




OUR CORE CX INFRASTRUCTURE

" Forms

on SF.gov

@SF.gov



NOW: HOW SEGOV HELPS THE CITY



LATEST UPDATES: MENUS & COMPACT PROFILE CARDS

te

Departments \/ Jobs Contact \/

Get married in San Francisco
Get a birth certificate
Eind affordable housing

Get a building permit

Report a problem

Building
Business

Health
Homelessness
Housing
Personal records
Parking

Volunteering

See all services

A r-Recorder
City Administrator

Department of Building Inspections
Department of Elections
Department of Public Health

ip RentBoard
SEGOVTV

See all departments

Report a problem

Contact City departments for help with

services

Contact 311 Customer Service Center

Visit us
B ciyma
Permit Center

@ English v [

!

Elected officers

X Manohar Raju
@ Public Defender
AP

José Cisneros

Treasurer

A™

Brooke Jenkins
District Attorney

Joaquin Torres

Assessor-Recorder

%Wl Paul Miyamoto
~ Sheriff

David Chiu

San Francisco City Attorney



LATEST UPDATES: SUPER BOWL & WORLD CUP

B SF.QOV Sevees Oupatmans - soba Gonat v © oo “ 5 SF.gOV sevirsy Sopurmers ot Comact v @ engr | Search n

Super Bowl LX 2026

San Francisco Bay Area hosting
SuperBowl LXioni£ebuarys SF Bay Area to host FIFA World
Cup 26™ matches next summer

Bowi Garmes. Find offcal information about events, iransportation
impacts, public safety, and how the Cay s preparing for o safe, fun
ek

Get ready for an unparaeled blend of soccer, music, food, cuture,

Host nations and key dates Transit and travel in SF FIFA Fan Festival™ in SF
Mexico "
June , BART, Catrain,  entertinment, culture, food, and iestyle t the
1o duly 19. driving, biking, o walking. FIFA Fan Festival™ in San Francisco.
Transit and travel Road impacts Get event help Check
BART, Chock Contagt311 1 knockout match) from June 13 to July 1. information and updates. atmosphere outside the stadum
Calvain, drving, bk, o walking. information
days a week, In more than 160 languages. Eull tournament schedule
Getaround San Frncisco

Text SuperBowlSF to 888-777 for emergency alerts

Opportunities for Small Businesses




SEGOV IS CURRENTLY ~40% OF CITY WEB TRAFFIC

Sessions ¥ Engagement rate ¥ Active users & @ +
> i +
783K 44.1% 526K
+0.5% 4 5.0% +a6%
50K 27.3%

27%
o
10K Hel Pful
07 14 21 28 04 0 72.7%
Dec Jan
— Last 30 days = = Previous period = Peer median and range: Law & Government
Last 30 days = View reports snapshot =
= >780K sessions a month (~40% m  27% of feedback respondents

of the city’s web traffic*) found the last SF.gov page they

= ~|6M Google impressions in visited “helpful

December " 44% engagement rate (in line
with state & local govt peer
benchmark)

Monthly Active Editors

250

200

150

ACTIVE EDITORS

0 02 03 04 05 06 07 08 09
MONTH OF ACTIVITY

~200+ monthly active editors
adding & updating content for
the public



SEGOV IS CURRENTLY ~40% OF CITY WEB TRAFFIC

What happened between The website didn’t change,
Q3 and Q4 2025? our feedback button did

Tsunamis Tsunamis
o Atsunami is a series of ocean waves Atsunami is a series of ocean waves
o 48.3% that can cause dangerous coastal that can cause dangerous coastal
51.7% flooding and other damage. Some San flnndina and ather damane Same San
Francisco neighborhoods are more at
Hel ful risk than others. Did you find what you x
P needed?

e

These waves are usually triggered by
earthquakes, landslides, or other large
disturbances in the ocean. Tsunamis can last far
hours, and the first wave is often not the biggest
— 80 its important to stay slert, Hawe time to tell us mane? 5
{opens in a new tab).

o Tsunamis can also cause strong, unpredictable
currents off beaches and in marinas and harbors, currents off beaches and in marinas and harbors,
o making it dangerous 1o be in those areas, making it dangerous 1o be in those areas.

H e I Pfu I Tsunami Hazard Zone Map Tsunami Hazard Zone Map

Tell us what went wrong
27.3%

R Use our Tsunami Hazard Zone Map to Use our Tsunami Hazard Zone Map to
find outw find out what which areas are at risk of

flandina i Did you find what you needed? flandina if & tsiinami wers 1o affact San




MORE FEEDBACK!

Feedback is available via Karl

Feedback volume is up .
Jr, our first “labs” feature

| i SEgov @ English v | Q E & Karlr .
New feedback form submissions I . } . Gender inclusion policy
Gender inclusion policy and tools and tools

60 Helpful information for people who are going through a gender

160
| transition. @ Edit on Karl
140 |
Human Resources
0
120 User Feedback ~
100 Comments and ratings about this page
| The City and County of San Francisco (City) wants to make sure that everyone from the public
80 | who works here feels safe and respected, no matter how they identify
themselves. This includes people who might be transgender, gender- 138 26%
60 A . 4 y N .
nonconforming, gender-nonbinary, and gender-transitioning. The City has L RS RO
40 strict rules against mistreating people because of their gender or how they
. | express it.
20 Apr 29,2025 # Not Helpful
There are rules from the Mayor that say we should respect and include people Issue:
0 of all genders. They also have a set of rules about making sure everyone feels somethingWasBrokenOrDidntWorkAsExpected
comfortable at work. Details: was broken
3 ) ID: 68114edebcd7a28b1f1 babd2
Ko Il (-




ROADMAP: FIRST HALF OF 2026

Features:
SF.gov page "metadata” in the & upP
SF.gov-wide upcoming events calendar & more customizable calendar components on agency pages
Private unpublished drafts, so you can work on sensitive content
Embed more content: Animals for adoption, map support

New agency and department options: department-wide announcements & more department branding features

Site launches:
War Memorial Board of Trustees
Find Treatment
Arts Commission
Department of Early Childhood
City Attorney



NEXT: FORMS ON SEGOV




NEW STRATEGY:
“RAISING THE
FLOOR”

Before: Focus on complex
forms with advanced technical
requirements, like integration
with a system of record

Now: Shifting to the “long tail”
of the thousands of city

services without digital forms
(PDF, paper, Word)

How: A self-serve form tool
that allows any department to
quickly launch an accessible
digital form




NEW FORMS TOOL AVAILABLE: FILLOUT

ts ®© o o & Preview 3 Share

* Edit Integrate Share Resu

" Fillout selected for:

®m  Ease of use for form creators & submitters

= Excellent translation support | @ ) B

® |ntegrates with MSFT & other key city e 8 @ : SF Thrives Grant

S)’St ems Banner Video Paragraph .
. < ill out the eligibility verification form to be considered for this

= Al-enabled import of PDF / Word forms s e st fmn b cmienl e
® Training available in January and February e

for departments interested in this new S i (10 i o S Ve AR e o

tool
= Early feedback suggests this could help
replace the city’s ~1000 PDF forms 22z | o || o o

[ + Add page i Cover About the grant Map BAN Lookup Ending o§ Logic
NonGCDRG ___Preferred Status.
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FORM MIGRATION ROADMAP

Pre-2025 2025

2026

2027

2028

Launched Forms Launch self-serve

platform, learned forms

bespoke forms won'’t product ¥

scale & Al-driven “form
finder” for SEgov
SO we can
identify forms to
migrate ¥

Select high usage
forms to migrate
UDP / Snowflake
integration
Insight into
quality of
customer
experience for
form users

Al form quality
checker to help
staff create forms
that are easier
for residents
Expanded
integrations with
MSFT workflow
tools for staff

Tools to allow
partners to move
additional forms with
minimal support

2028: 500 forms
migrated

50 services including
ABI 114 online permit
application ¥

|10 PDF or paper-
based forms migrated
to forms platform

100 high priority
forms migrated

200 more high
priority forms

All new forms on
SF.gov platform, or of
similar quality

MIGRATIONS

o
~5%
of known city forms
are digital*

100%

migration complete
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Item Number 7

Update from DataSF

Discussion Item

22



DataSF 2025: A Year of Foundational Infrastructure

1 Creating a Central Source of

Truth (UDP)

Goal: Launched the Unified Data
Platform (UDP) to address long-

standing data silos.

2025 Adoption Metrics:

« 17 Participating Departments*
* 518 Production Datasets

101 Active Users

2 ) Centralizing Data

Management

Policy Update: Refreshed the
citywide Data Management Policy
to enable data quality, consistency,
and compliance—specifically
designed to prepare departments

for Al adoption.

Strategic Procurement: Secured
a new Snowflake Enterprise
Agreement, locking in compute
discounts and negotiating a 12%
discount on professional services.

3 ) Building Citywide Architecture

Scalability: Implemented high-
performing cloud infrastructure
tools (e.g., dbt, Azure Data
Factory) to ensure future scalability
and speed.



Our Vision:

Three Interconnected Pillars

1) Unified Data Platform

A modern, scalable, and secure
cloud platform serving as the
City's single, collaborative source
of truth, eliminating data silos
and enabling seamless data

collaboration

Data-as-a-Product

Paradigm
Treating data not as a passive

byproduct but as a reusable,
governed, and valuable asset
that empowers departments to
become both producers and
consumers of trustworthy
information.

Data Management (Ex: Semantic Layer)

The governance framework, rules, and best practices that ensure data is

accurate, trustworthy, secure, and interoperable across all city operations

and services.



Semantic Layer: Key to Unlocking Self-Service and Democratization

&

Bl Tools Data Science ML/AI ::;I:\'?;T:)/E:temal
L | -
Presentation Data Layer
Semantic Data Layer
]
—— — @ﬁ {:@} — I!
(11111 @ e
Unified Data
Systems ETL / Reverse ETL Platform

of Record



Delivering Data Models and Source of truth

Q4 FY24-25 Q1 FY25-26 Q2 FY25-26 Q3 FY25-26 Q4 FY25-26

ASTRID - .
Street teams outreach Large Vehicles - Outreach

Mayoral Initiatives

Initiatives PermitSF 100 days Mayor Homelessness Initiative : Middleware etc.

PermitSF Open Gov Implementation

Financial & Contracting Data (CON Systems)

DHR Peoplesoft data

Making high value data available (BAU)
Production Data

Platform Capabilities

Completed Not Started

Peoplesoft Migration




DataSF Core Functions

The DataSF team is pivotal in transforming San Francisco's data landscape, driving value from raw information to strategic civic assets. Our team

manages the full lifecycle of data, from engineering pipelines to delivering actionable insights and maintaining robust gover nance.

Data Engineering Data Product Management Data Science
* Build & maintain ETL pipelines » Define data requirements & priorities * Analyze trends & patterns
* Design data models & schemas + Coordinate stakeholder alignment * Build predictive models
+ User pulse — capabilities, uses and * Program Evaluation
enablement
Data Governance & Management Open Data Program
* Maintain data dictionaries & metadata » ldentify datasets for public release
» Build policies for citywide data management + Ensure anonymization & documentation

* Implement Governance via tools in UDP



Item Number 8

Chair Update

Discussion Item
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Item Number 9

Chief Information Officer Update

Discussion Item
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Adjournment
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Thank you!
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