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C o ord i n a t i o n  o f  Pa rt n e rs ’  P l a n s  a n d  Pr i or i t i e s

E q u i t a b l y  I n v e s t  i n  W or kf o rc e  P rog ra m s  f or  ou r  M o s t  V u l n e ra b l e

I n v e st  i n  Wo rk f o rc e  D ev e l op m e n t  A c ro s s  t h e  L i f e  C ou r se

E n h a n c e  A p p re n t i c e sh i p  & P re - A p p re n t i c e sh i p  P rog ra m s  t h a t  

L e a d  t o  C a re e rs

E n a b l e  D a t a - S h a r i n g  f o r  B e t t e r  C oo rd i n a t i o n  B e t w e e n  

Wo r kf o rc e  &  O t h e r  S y s t e m s
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W OR K I N G 
G R OU P  

M E M BE R S

1  Co o r di n a t i o n o f  P a r tn er s ’  P l an s  a nd  P r i o r i t i es

Friday, November 14, 2025, 9:30 AM–11:00 AM

C O - C HA I R S Julia Ma, Department of Human Resources

L A ST  M E E TI N G Monday, August 4,2025, 9:30 AM–11:00 AM

N E X T  M E E T I N G
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oewd.org/workforce

Use annual workforce inventory to 
summarize programming, discuss 

findings, develop a
dissemination plan and share service 

delivery information.

HIGH OEWD
APRIL 
2025

MED
• Annual report created
• Dissemination plan created
• Dissemination plan executed

Leverage labor market information (LMI) 
data to guide workforce programming 

by identifying in-demand industries and 
aligning training and skill-building 

programs with these sectors.

HIGH OEWD
MARCH 

2027
MED

• LMI Analysis in CWDP 2027
• Action plan for developing new programs or evaluating the relevance of 

existing ones.
• Mtg agenda and summary of discussion and action steps from consortium 

mtg(s) focused on LMI data & alignment with workforce programming.
• Documentation of the “in-between” work resulting from LMI mtgs

Conduct research to identify and 
compile workforce development best 

practices and develop a comprehensive 
best practices guide based on this 

research.

MED OEWD
JULY 
2025

MED

• # of sessions offered to disseminate best practices guidebook/research
• Table of contents/outline of guidebook contents
• Creation of usable and tangible final product
• Number of partners who contributed best practices content to guidebook
• Feedback survey results on helpfulness of guidebook

LEAD DEADLINE COST
SUCCESS
MEASURE

PRIORITYACTION

Ou tcome  1.2:  Sh ared u nde rst andin g o f exist in g s erv ices,  ter minology,  an d 
be st  prac t ices.

oewd.org/workforce
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Hold quarterly consortiums and joint 
resource fairs with workforce providers, 

community organizations, libraries, and other 
stakeholders to facilitate collaboration, share 
insights, promote awareness, and enhance 

access to available services.

MEDIUM OEWD
DECEMBER 

2025
HIGH

• # of quarterly consortiums
• # of participating partners
• Feedback survey results after each consortium
• Summary of key discussion items and action steps from 

each meeting
• Summary/partner report-backs on outcomes achieved 

between consortiums. (the “in-between” work)

LEAD DEADLINE COST
SUCCESS
MEASUREPRIORITYACTION

Ou tcome  1.4: Stron g par tner sh ip s wi th CBO s,  lab or p art ner s, an d local  ed ucation al
inst itu t ions  fo r care er p ip el in e pro grams.



Director of 
Workforce 

Development

Office of Economic 
and Workforce 
Development

Iowayna Peña

Chief Executive 
Officer 

Young Community 
Developers 

Dion-Jay (DJ) 
Brookter

Secretary-Treasurer

San Francisco 
Building & 

Construction Trades 
Council

Rudy 
Gonzalez

Department of 
Human Resources

Workforce and 
Organizational 
Development 

Director

Julia Fong 
Ma

Workforce 
Development Lead 

& Organizational 
Consultant

University of 
California, San 

Francisco

Demetrius 
Durham
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W OR K I N G 
G R OU P  

M E M BE R S :

E na bl e  D at a - Sh a r i n g  f o r  Bet ter  C o o rdi n at i o n  Bet we en  

Wo r k f o r ce  &  Oth e r S y s tem s

N E X T  M E E T I N G January 2026

C O - C HA I R :

L A ST  M E E TI N G September 24, 2025

5
Christina Robinson, Department of Human Resources
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Conduct a comprehensive landscape 
analysis to identify gaps in services 

and assess existing programs.
HIGH OEWD & DCYF MARCH 2027 MEDIUM

• Landscape analysis (Workforce 
Inventory) created and refined

• Annual Report of Outcomes
• Workforce Inventory Dashboard
• Population & Service Gaps Analyses 

with Life Course and Vulnerable 
Populations Working Groups

• Review Labor Market Information for 
Sector Analysis

• Gaps Analysis

LEAD DEADLINE COST
SUCCESS
MEASUREPRIORITYACTION

OU TCOME 5 .1:  Id ent ify  and  redu ce d upl icat ion  a nd gap s in  ser vices .

Department    Program Name        Program Description                                                                      Type of Workforce Program

APD SF Goodwill  (CASC
Employment Services)

The CASC Goodwill  employment program includes job readiness training, job placement and retention services, and
barrier removal. Goodwill ’s goal is to prepare clients with the skills and understanding to obtain gainful employment--a 
job, thereby decreasing the risk of recidivism and incarceration.

Service Delivery

APD Young Community 
Developers IPO

Interrupt, Predict, Organize (IPO) is a violence prevention program integrating subsidized employment, professional
development, and case management.

Service Delivery

DCYF Bridges from School
to Work (Bridges
from School to Work,
Inc.)

Bridges from School to Work (Bridges) provides employment services to young adults with significant barriers to
employment ages 16 - 24. Priority populations are youth who are or were in Special Education and opportunity youth with
other life challenges. Bridges provides comprehensive job-readiness, job placement and job retention services. Bridges is a
real employment agency focused on unsubsidized employment, helping participants find real jobs that match their talents
and interests.

Internship

DCYF Burton High School Aligned to SFUSD’s CTE vision and Burton’s community school vision, the Bayview Y will
Pathways and
Partnerships (Bayview
Hunters Point YMCA)

oversee the implementation of job readiness training and WBL experiences through Burton’s Pathway Program. In Health
Science we will  establish a subcontractor relationship with FACES for the Future Coalition (FACES) to ensure students are
trained/assessed in skills that provide them access to health professions and will  support ongoing partnerships. In
Engineering and Media Art we will  manage Burton’s current partnerships and cultivate additional industry partners as
needed. We will  work with lead teachers to embed our Transition into Independent Living Life-Skills (TILL) job readiness
curriculum to develop career ready skills and improve social emotional learning. Our team will  work side-by-side

Internship

295
Count of Programs

24
Count of Departments

$200.57M
Total Spending

Workforce Services Inventory FY2023-24
Program Summary & Directory

Filters
Department

All

Age Groups Served
All

Employment Status
All

Worker Stage
All

Vulnerable Population
All



Committee on City Workforce Alignment
ASSET GALLERY 

•
•
•
•
•
•

Youth Workforce Consortium Participant Survey
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W OR K I N G 
G R OU P  

M E M BE R S

 I n ve s t  i n  Wo r k f o rce  D evel o pm en t  Ac ro s s  t h e  L i f e  C o u rs e

N E X T  M E E T I N G January 2026

C O - C HA I R S
Ruth Barajas, Mission Language and Vocational School
Dion-Jay Brookter, Young Community Developers

L A ST  M E E TI N G October 2, 2025 – Youth Workforce Consortium

3

The 
Future 
of Work 
for 
Youth & 
Young 
Adults 

Exploring the 
Impact of AI 
on Youth 
Employment, 
Now and in the 
Future



oewd.org/workforce



oewd.org/workforce
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W OR K I N G 
G R OU P  

M E M BE R S

E qu i ta bl y I n v es t  i n  Wo r k f o rc e  P r o g ram s  f o r  o u r M o s t  

Vu l ne ra bl e

N E X T  M E E T I N G

C O - C HA I R S Tiffany Jackson, Hospitality House
Anthony Bush, HSH

L A ST  M E E TI N G October 10, 2025

2

January 2026
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oewd.org/workforce
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Partner with deeply embedded 
community organizations to conduct 

outreach and recruitment, such as 
funding and deploying outreach 

workers from the communities being 
served, providing incentives for 

respected community members to 
promote services, and prioritizing 

hiring staff from the impacted 
communities.

MEDIUM YCD & HH JANUARY 2027 HIGH

• # of additional enrollments from 
target population 

• # participants reached through 
outreach activities

• # long-term relationships established 
with community organizations

Co-locate and integrate workforce 
services with essential wraparound 

supports and implement pre-program 
interventions to help individuals with 
significant barriers successfully enter 

and complete career pathway 
programs.

MEDIUM APD & OEWD JANUARY 2026 HIGH

• City plan for co-location 
• # of MOUs 
• # of co-location sites 
• # clients served at co-location sites  
• % of clients who complete services 
• % job placements
• Client Feedback:

o Increased satisfaction
o Enhanced service engagement

LEAD DEADLINE COST
SUCCESS
MEASUREPRIORITYACTION

Ou tcome  2.2:  M ore cu lt ural ly  an d racia l l y  h umb le & co ngru ent  o utre ach an d 
rec rui tme nt to  c onn ect  vulne rable po pulat ion s to w ork force p rograms



oewd.org/workforceWhat Should Be Mapped? 

Workforce Provider Asset Map
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W OR K I N G 
G R OU P  

M E M BE R S :

E nh a n ce A p pre nt i ce s h i p  &  Pre - A ppr en t i ces h i p  Pro g r am s  

th a t  L ea d t o  Ca reer s

N E X T  M E E T I N G January 2026

C O - C HA I R S : Bart Pantoja, San Francisco Building and Construction Trades Council

L A ST  M E E TI N G

4

October 22, 2025
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Align apprenticeship and pre-
apprenticeship programs with labor 

market trends and industry demands, 
particularly in addressing workforce 

shortages and uplifting non-traditional 
apprenticeship sectors. 

HIGH OEWD MARCH 2027 LOW
• Labor Market Analysis of sectors and 

occupations 

Develop relevant apprenticeship and 
vocational opportunities by working 

closely with unions, public and private 
school systems, and employers to 

secure commitments for job 
placements and continuing education 

opportunities. 

HIGH
OEWD, DHR, PUC & 

DPW
MARCH 2026 HIGH

• # new apprenticeship opportunities 

• # new vocational training programs 

• # job placements 

LEAD DEADLINE COST
SUCCESS
MEASUREPRIORITYACTION

OU TCOME 4 .1:  Lo ng-ter m jobs,  sk il l  deve lo pmen t, an d l ivab le  w ages for  
app ren tic es 

2024-2025 Pre-Apprenticeship Pilot 
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FFY 24-25 Citywide 
Workforce Services 

Inventory

October 29, 2025

oewd.org/workforce
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OOpportunities for 
Partnership and 

Collaboration

October 29, 2025




