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San Francisco’s Budget Process – at a high level

Two-Year Budget is Proposed by the Mayor and then modified and 
approved by the Board of Supervisors
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approval from their commissions.
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OCOH Committee Budget Process

Committee offers Budget and Policy Recommendations to HOC, 
Health Commission, the Mayor, and the Board of Supervisors 
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Committee’s Resources for Developing Recommendations
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2025 Homelessness Needs Assessment: What are the needs of people experiencing homelessness?
What are the trends in homelessness? What are the needs? What are some key interventions to address those 
needs?

OCOH Revenue Forecast: How much money is available?
How much money will be available for OCOH programs FY25-26 (current year), as well as FY26-27 and FY27-28 
(budget years)?

Midyear Update: How much progress has been made on last year’s decisions?
What programs have started? What programs are pending? How much money may be spent by the end of FY? 

Program & Budget Deep Dive: How to approach making budget recommendations?
What is working as intended? What needs improving? What levers are available for change? What are the costs? 
Where are the funding cliffs?
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FY24-25 Annual Report: What’s working? What are the costs?
How much money has been spent? How much capacity has been added? How many households 
served? What were the program outcomes? Who participated in OCOH programs?
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Questions?
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