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Presenter Notes
Presentation Notes
Good morning commissioners.

Megan Wall Shui, Principal Data Analyst at DBI

Today I am going to provide an overview of DBI’s Plan Check Performance Measures



Tone at the Top

Today’s DBI strives to have:

• An ethical, professional, respectful workplace.

• Customer service focus in all we do.

• Clear guidance, direct communication and full transparency.

• Staff empowered to make decisions and develop professionally.

• Data-driven planning and operations.
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Director’s Office
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Expanded Focus
• Data and Performance 

Management
• Communications
• Policy and Legislative Affairs
• Compliance
• Disaster Coordination



Key Administration Initiatives
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PeopleSoft
• Launched paperless timekeeping in 2022

Human Resources
• Standardized HR processes and built a team
• Updated our performance review process
• HR partnering with communications team on recruitment and internal 

communications

Technology
• Finishing up an upgrade of current PTS technology (Oracle Forms)
• Worked with PermitSF on OpenGov deployment

Revenue
• Part of strategic plan: reviewing fees and services and making recommendations



Key Permitting Improvements 
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EPR (electronic plan review) in 2020 (100% starting in 2024)
• Parallel plan review and better project management

Pre-plan check in July 2022
• Plans reviewed for level of effort and assigned a tier
• Dynamic plan review assignments for more transparency and accountability

New intake process and KPIs in January 2024
• Planning approval process before building permit application
• Completeness letter in 15 days
• Parallel review across permitting departments

OpenGov launch in February 2025
• System will eventually completely replace our existing Permit Tracking System and expand our 

online permitting capabilities



Improvements in Housing Permitting
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Housing Permitting 
• Nearly 100% of completeness checks are 

done in 15 days or less.

• 94% of housing plan checks are hitting 
state targets
 30 business days for first reviews for 

25 or fewer units.
 60 business days for first reviews for 

26+ units.
 10 business days for rechecks.



Improvements Are Showing Results
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Citywide In-House Review Permitting 

In-House Review is generally used for larger or more complex projects.

Percentage of projects meeting permit review targets at first DBI station:
Building Type FY23 FY24 FY25 Percentage 

Improvement 
FY23 – FY25

1-2 Unit 24% 50% 63% 163%

Multi-Family / Mixed-
Use

40% 71% 74% 85%

Commercial / Industrial 36% 69% 68% 89%



Permitting: Comprehensive Online Guidance
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Step-by-Step webpage for In-
House Review Permits

Online Application 
Submission Portal

Detailed Design 
Bulletins

Property Owner 
Guidance

Sf.gov/dbi



Legislated Compliance Programs
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Advanced and enhanced legislated compliance 
programs:

• Soft Story Program

• Façade Inspection and Maintenance Program

• Concrete Building Inspection Program

• Vacant and Abandoned Building Program

• Accessible Business Entrance Program 
(sunsetted)



Key Inspections Improvements
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Internal audit
• Launched a compliance audit in March 2022 and completed in June 2025
• Created an amnesty program to waive fees for homeowners subject to audit, available until 2030

Expanded Compliance Control (ECC)
• DBI worked with Supervisor Ronen on the legislation in March 2021
• ECC list is subject to enhanced scrutiny 

Centralized administration for inspections
• We reorganized inspections division administrative staff under a new manager for efficiency and 

cross-training last year

Office Policies and Procedures (OPPs) and dashboards
• As part of Strategic Plan, Inspection Services is systematically developing OPPs
• New dashboards for managing complaints, out-of-district inspections



Five-Year Strategic Plan – May 2024
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• Goals
• Ensure building safety and resilience
• Improve building permitting
• Enhance inspections processes
• Increase public trust
• Cultivate a highly effective workforce
• Produce sufficient revenue to fund optimal operations

Mission The Department of Building Inspection protects our community by ensuring code-compliant construction, 
building safety, resilience, and habitability, and by supporting economic development in San Francisco.

Vision Our dedicated and knowledgeable staff will provide professional, effective customer service using clear 
processes and consistent standards to build trust, provide accountability, and safeguard the public. 

Values Customer
focus

Professionalism Integrity Supportive 
work 
environment

Diversity, equity, 
inclusion & 
belonging

Transparency & 
accountability

Goals Ensure 
building 
safety and 
resilience

Improve building
permitting

Enhance 
inspections 
processes

Increase public 
trust

Cultivate a 
highly effective 
workforce

Produce 
sufficient revenue 
to fund optimal 
operations
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THANK YOU

More information: sf.gov/dbi

Presenter Notes
Presentation Notes
Thank you and would be happy to answer any questions.
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