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Public Integrity – Reforms Initiative
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In September 2021, the Controller’s Office issued an 
assessment of DBI’s permitting and inspections processes in a 
public integrity report. The review identified several areas where 
DBI could strengthen internal control and implement ethical 
safeguards.

In response, DBI senior management launched a series of 
departmental reforms, including implementing an online internal 
ethics reporting hotline.



How It Works
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In October 2021, DBI launched the online employee reporting tool on 
the department’s intranet site. Some features include:

• Confidential
• Reporter can remain anonymous
• New employees learn about the tool in their orientation
• All staff are reminded that the tool is available twice yearly
• All reports are investigated in a timely way and the complainant 

is notified once the issue is reviewed and addressed

Presenter Notes
Presentation Notes
Aim to complete review as soon as possible/or within 2 weeks. 



DBI Staff Ethics Reporting Hotline
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Presenter Notes
Presentation Notes
Employees can access the Reporting Hotline through DBI Intranet. Complaints can be submitted anonymously.



Reporting Hotline Review Process
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Presenter Notes
Presentation Notes
Once received, HR reviews the complaint, gathers resources/policy information internally or obtains City policies to see if there is a policy violation, initiates an investigation which may require meeting with the employee/supervisor or manager. Throughout the investigation, employees are reminded on the City’s retaliation policy and to maintain confidentiality.  Once the investigation is complete, HR will complete the report and based on the findings and recommendations, address the complaint, document it and inform the Compliance Manager that the complaint has been reviewed and addressed for completion.



Case Tracking and Resolution
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Cases are logged and tracked by:

• Date Received

• Type

• Division

• Description

• Response Date

• Completion Status

Since October 2021, HR has received six complaints.  

The average time for case resolution is 7.2 business days.



Case Resolution Summary 
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Complaints received (October 2021 to December 2025):

• Workplace conditions concern

• Policy violation allegations

 Misuse of city resources

 Attendance and work conduct

 Inspector parking

• Employee-supervisor conflict

• Alleged impersonation claim (withdrawn)

Human Resources actions taken include employee counseling and reminders 

to staff of workplace policies.

Presenter Notes
Presentation Notes
HR aims to complete the investigation as soon as possible.  However, delays may occur if the employee may be on leave or away from the office – postponing the investigation process. While employees are able to submit complaints internally, they also have the option to submit complaints to the City’s Whistleblower team.



Next Steps

• Type of Requests – Is there a pattern? 

• Division/Program - Where do the complaints come from? 

• Policy/Procedures – Is there an existing policy? Are staff provided with 
resources and guidance? Are staff aware of policy updates? 

• Training – Should additional training be offered? Partner with 
Supervisor/Manager for Continued Engagement and Improvements
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Presenter Notes
Presentation Notes
HR maintains all investigation reports and works with the employee to ensure that the behavior improves and/or is not repeated.  HR also partners with the supervisor to ensure behavior/conduct is continuously monitored and that the employee is given guidance and a chance to show improvement.



Results 
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Employee survey data collected at the end of last year 
shows that employee engagement is high:

• 76% of employees rated their experience working at 
DBI as “very good” or “good”

• 62% said that working at DBI is better now than it 
was three years ago

• 84% said they “know how to report unethical 
behavior to my supervisor, Human Resources or the 
Director’s Office”
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THANK YOU
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