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I. PURPOSE OF REPORT

This report is presented to the Building Inspection Commission in response to the property owner’s appeal of 

Emergency Order No. 111234-E issued for 146 Vernon Street. 

The Emergency Order was issued pursuant to San Francisco Building Code (SFBC) 102A.16, authorizing 

DBI to take immediate action when a structure constitutes a serious and immediate hazard to life, health, or 

safety. 

The appellant requests that the Emergency Order and associated Notices of Violation be nullified. 

The appellant also submitted a written statement dated February 4, 2026 asserting that the Emergency Order 

was improperly issued and requesting relief from enforcement actions. 

II. SUMMARY OF EVENTS AND ENFORCEMENT HISTORY

DBI conducted multiple inspections between May 2025 and June 2025 in response to complaints and Task 

Force referrals regarding hazardous and unsanitary conditions at the property. 

Inspections conducted under Complaint Nos. 202537632, 202538677, and NOV No. 202532715 documented 

extensive structural deterioration, unsafe building conditions, and violations of the San Francisco Building 

Code and Housing Code. 

Observed conditions included: 

• Structural deterioration and ceiling collapse

• Water intrusion and roof drainage failures

• Unsafe structural framing and building instability

• Blocked and obstructed egress routes

• Excessive combustible storage and debris accumulation

• Unsanitary conditions and rodent harborage

• Lack of required smoke and carbon monoxide detectors

• Lack of functional utilities and unsafe living conditions

Based on these documented hazardous conditions, Emergency Order No. 111234-E was issued on June 24, 

2025 and served pursuant to SFBC 102A.3 and 102A.16. 
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III. ENFORCEMENT TIMELINE

Date Action 

May 14, 2025 Complaint No. 202537632 opened regarding plumbing and unsafe conditions 

June 9, 2025 Complaint No. 202538677,202532715 opened following Task Force referral 

June 10, 2025 
Court-authorized inspection conducted; hazardous structural and life safety 

conditions documented 

June 11, 2025 Notice of Violation issued documenting unsafe building conditions 

June 24, 2025 Emergency Order No. 111234-E issued pursuant to SFBC 102A.16 

June 25–27, 2025 Owner notified of Emergency Order and corrective action requirements 

July 2, 2025 Appeal filed with Building Inspection Commission 

August 2025 – January 

2026 
Ongoing compliance monitoring and enforcement 

February 4, 2026 
Appellant submitted written statement requesting nullification of Emergency 

Order 

IV. APPLICABLE CODE AUTHORITY

The Department issued the Emergency Order under authority granted by the San Francisco Building Code 

including: 

• SFBC 102A.1 – General enforcement authority

• SFBC 102A.3 – Notice and Service authority

• SFBC 102A.12 – Repair and demolition authority

• SFBC 102A.13 – Abatement of dangerous buildings

• SFBC 102A.14 – Failure to comply enforcement authority

• SFBC 102A.16 – Emergency Orders

Additional authority is provided under the San Francisco Housing Code and California Health and Safety 

Code. 

V. OWNER’S POSITION

The appellant asserts that: 

• The Emergency Order was improperly issued

• The inspection warrant was improperly executed

• DBI prevented corrective action

• Financial hardship prevented compliance

• The structure is safe
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The appellant has indicated intent to perform repairs and bring the property into compliance. 

VI. DEPARTMENT RESPONSE TO APPELLANT CLAIMS

Inspection Authority 

The Emergency Order was issued pursuant to a valid inspection warrant and DBI’s authority under SFBC 

102A.16. 

The Emergency Order was based on documented hazardous conditions directly observed by DBI inspectors. 

Structural and Life Safety Conditions 

Inspection findings documented serious structural deterioration, unsafe conditions, and life safety hazards 

requiring immediate corrective action. 

These conditions posed risks to occupants, neighboring properties, and emergency responders. 

Permitting and Compliance 

DBI provided the owner with information regarding required corrective actions and permitting requirements. 

Certain structural and building system repairs require licensed contractors and permits in accordance with 

applicable building codes. 

These requirements ensure structural safety and protect public health and safety. 

Financial Hardship 

DBI acknowledges the appellant’s financial hardship; however, enforcement actions are required to protect 

life safety and ensure compliance with applicable building codes. 

Financial hardship does not eliminate hazardous building conditions or DBI’s legal obligation to enforce the 

code. 

VII. DEPARTMENT POSITION

DBI maintains that conditions at 146 Vernon Street constituted a serious and immediate hazard. 

Emergency Order No. 111234-E was necessary to: 

• Protect occupants and neighboring properties

• Protect emergency responders
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• Prevent structural failure and potential injury

• Require correction of unsafe building conditions

The Emergency Order remains valid until all violations are corrected and DBI approves re-occupancy. 

VIII. STAFF CONCLUSION

Based on inspection findings, Notices of Violation, photographs, and enforcement history, DBI determined 

that the property constituted a serious and immediate hazard under SFBC 102A.16. 

The Emergency Order was: 

• Lawfully issued

• Properly authorized

• Supported by substantial evidence

• Necessary to protect life safety

IX. STAFF RECOMMENDATION

Staff recommends that the Building Inspection Commission: 

Affirm DBI’s authority under SFBC 102A.16 and uphold Emergency Order No. 111234-E. 

Deny the appellant’s request to nullify the Emergency Order and associated enforcement actions. 

X. ATTACHMENTS / EXHIBITS

Exhibit A – Emergency Order No. 111234-E 

Exhibit B – NOVs 202537632, 202538677, and 202532715 

Exhibit C – Complaint and Enforcement History 

Exhibit D – Inspection Photographs 

Exhibit E – Appeal Application 

Exhibit F – Appellant Statement dated February 4, 2026 



















































APPELLANT STATEMENT FOR KAREN KWAN – February 4, 2026 

 

Dear President Alexander-Tut and Board Members, 

 

I am appealing an illegal 3-DAY EMERGENCY ORDER on this property that stem from 
an 

illegal search - executed without the required 24-hour notice as  

stated on the warrant by the judge.  In addition, I am also appealing all other NOV fees 
and  

penalties related to this property. 

 

I am the sole property owner for 146 Vernon St.  The one-story house 

is attached and sandwich between properties on the left and right. 

This house has been my residence since 1997, where I lived alone WITHOUT 

any tenants.   

 

I am a single 68 years old disabled elderly women living alone 

on a limited income - only income is Social Security Disability (around $2,000). 

After paying mortgage, tax, insurance, I struggle to barely feed myself and 

have a roof over my head.  As a result of the frightening high cost of living and  

astronomical repair cost in San Francisco, my home has deferred maintenance which I 
had  

intended to address.   

 

I have been informed that there are non-profits helping low-income disabled 

homeowners to bringing properties with deferred maintenance up to code,  

some with funds from the city.  Unfortunately, despite reaching out to non-profits  

after non-profits, I have been turned away - either because they don’t have the funds 



 or I am not in the right city, with some serving only rural communities. 

 

The EMERGENCY ORDER on the property stem from an illegal search - executed  

without the proper 24-hour notice stated on the  

warrant as required by the judge.  As a result, the warrant was illegally executed with 
the  

SFPD illegally breaking into my home, damaging the door, while I was asleep.  Once 
they  

were inside, they then attempt to break down the bedroom door, damaging that door as  

well.  

 

Photos taken and the access to my home from the illegal search while they were inside  

resulted in the 3-DAY EMERGENCY ORDER.  The Emergency warrant was not 
executed until 

it was almost due to expired and contain FALSEHOOD from `neighbor’ claiming  

I dig through garbage and take garbage home, etc. to justify the warrant.  

 

Despite assurance during a prior meeting with Matthew that if I have a contractor  

and signed contract, which I did, they will not boarded up my home – they did anyway 

board up the house, ban me from my home resulting in my homelessness. 

After they boarded my home, Mattew appeared with a key that I think he used to 

locked the door before the board goes on the front entrance.  He then handed it back to  

Deputy Attorney Chris Whitman.  It appeared that they helped themselves to a key to 
my  

home without my consent.  I then questioned DA Chris Whitman why he has a key  

that appears to be used to locked the door before boarding it up.  He did not have a  

good answer and instead gave me the key instead.  The day of the illegal search when 
they 

broke my lock, a locksmith was present and gave me 2 keys and I did not authorized  



anyone else with a THIRD key to my home.  It was only then I was made aware of this 
and  

am in total shock. 

 

About the illegal 3-DAY EMERGENCY ORDER, I was at DBI trying to work  

with them and attempted to applied for HOMEOWNER permits for the work 

required.  I had all the signatures required except the last one from Hernandez 

that he refused to signed off.  As a result, I cannot proceed with work.  Instead, 
Hernandez  

insisted that I bring a contractor present that he will meet with and a signed contracts 

 before he authorized the removal of the boarded home.  Estimates from one of the  

contractors were well over $200,000.  Hernandez withheld the HOMEOWNER permit  

and insisted that only licensed contractor present with a signed contract can pull permits 

  - stalling any action to correct needed work. 

 

I don’t live in the property after they ban me from my home.  I like to proceed with  

work to bring the house code compliant.   Without the proper authorization - 

to remove the board in the entrance because of the illegal 3-DAY EMERGENCY 
ORDER  

and the HOMEOWNER permits necessary, that are being withheld from me - prevents 
any  

progress. 

 

I have in the past consulted with a structural engineer  who had assured me that  the  

structure of my home was sound. It is after all a ONE story attached home, and I  am  

working to consult with a structural engineer on the home before I can install a new roof  

and repair work he recommends.  In addition, I will clear the clutter and return it to a 
safe  

condition. 



 

Other work I was issued NOVs for are for clearing vegetation in the front and back 
yards, 

repair and lock a tiny door below the stairs to keep out any rodents, 

and removal of lead paint in front of home – all of which I will tackle with hire help. 

 

Thank-you for your time and patience.  I hope you will come to the conclusion to nullify  

and void this illegal 3-day EMERGENCY ORDER plus any other NOV fees and 
penalties  

associated with this property. With your inclusiveness and compassion for the 
vulnerable –  

elderly, disable, low-income residents of San Francisco like me can age  

in their home without the added burden and stress.  I look forward to creating a safe,  

code compliant, and healthy house. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




