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Recent BHS Highlights and Celebrations
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• Deborah Sherwood Retires After 20 Years of Service

• Peers Honored at 10th Annual Mental Health Services Act Awards Ceremony

•New BHS Webinar Recordings Available Online

• Transition Age Youth (TAY) System of Care Launches TAY Outpatient Plus Program

• Children, Youth, and Families (CYF) TIPs Website as an Avenue for Principle-Guided Practice

• BHS Staff Wellness Retreat Program Returns

• BHS CME Program Awarded Accreditation with Commendation



New Director of Behavioral 
Health Services and Mental 
Health SF

Dr. Hillary Kunins

Begins March 29!

Former Executive Deputy Commissioner of 
Mental Hygiene at the New York City Department 
of Health and Mental Hygiene



New Director of the Children, Youth,  
and Families System of Care (CYF SOC)

Dr. Farahnaz Farahmand



BHS Racial Equity Action Plan A3 

BHS 2019-2020 Equity Report 1-13-21.pdf - Google Drive

BHS 2019/2020 Equity Report

https://drive.google.com/file/d/1qt2s1KbaQdsFndBUT95m4p5aRWsh_XVq/view
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BHS Racial Equity Action Plan A3 Priorities Phase 1, 2021 

360 Degree Anti-Racist Leadership Reviews 

Racial Equity Champions Affinity Groups and Racial Equity Empowerment 
Committee 

Staff Wellness Retreats

Training, Equity Learning Requirement, and Internship Program

Recruitment, Hiring Offers, Salary Gaps, and Exit Interviews

Culturally Congruent Behavioral Health Approaches

Community Engagement 



Mental Health SF Domains

Office of Coordinated 
Care

Street Crisis Response 
Team

Mental Health Service 
Center

New Beds and Facilities (Mental 
Health and Substance Use 

Treatment Expansion)
Analytics and Evaluation

Mental Health SF Overview

Data and IT Systems HR Hiring and Pipeline Equity Analytics and Evaluation

Note: Office of Private Health Insurance & Accountability are currently not in development and will be launched at a later time

Legislation calling for increased access to treatment to 
behavioral health services, with a focus on people experiencing 
homelessness with behavioral health needs



OFFICE OF 
COORDINATED 
CARE

Updates:

• Hiring

• Stakeholder and 
community engagement

• Building out office space

Office of Coordinated 
Care FY 20/21 Projects

Marketing 

Network Adequacy

Timely Access

Access Line

Data Systems

Bed flow
Consultation and 

Linkage (and tracking)

Case Management

Community case 
management

ICM



MENTAL 
HEALTH SERVICE 
CENTER
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1. Centralized access point for patients who seek access to 
mental health and/or substance use treatment, psychiatric 
medications, and subsequent referral to longer-term care.

2. 24/7 drop-in access/services include: triage, clinical, psycho-
social assessment, linkage supports, pharmacy services

3. Drug Sobering Center and Mental Health Urgent Care Unit

4. One or more physical buildings—accessible by public 
transportation and to people with disabilities—located near 
other City-funded mental health services

Updates:

• Hiring to expand hours to evening and weekends

• Data collection and community engagement to 
understand service needs late at night

• Upgrading phone system and streamlining client 
flow



NEW BEDS 
AND 
FACILITIES

1. Drug Sobering Center: Operating contract, service 
model, and budget are in progress. Securing an ideal 
space still in process.

2. Board and Care (ARF & RCFE): Evaluating acquisition of 
a facility with space for 150 residents. It will meet our 
bed goals and have room for another program, 
researching best fit among other programs.

3. Locked Sub-acute and Psych Skilled Nursing: Contracting 
temporary beds.

4. Mental Health Residential Treatment 12-month 
Program: Exploring a pilot program with a new vendor.

5. TAY and Managed Alcohol: Teams are working on 
program design and identifying facility specifications.

12

Updates:

• Prop C funding released by BOS

• OCC working on bed flow optimization

• Plan to update bed analysis every two years

• FindtreatmentSF.org now includes both SUD 
and mental health beds



ANALYTICS AND 
EVALUATION
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GOAL: Evaluate the impact of MH SF interventions on the 
target population and the effectiveness of MH SF programs 
through key performance indicators.

1. Draw causal linkages between program activities and 
client outcomes

2. Measure the equity of impact through close review of 
client characteristics by race/ethnicity, neighborhood, 
language, and SOGI when possible

3. Enable transparency and accountabilityof Mental 
Health SF activities

4. Align data efforts, methodology, and shared client 
outcomes across the SFDPH

5. Support effective communications with internal and 
external stakeholders

Updates:

• Engaging stakeholders (Prop C, IWG, 
community) in developing evaluation 
framework

• Requested two new FTE to support ongoing 
evaluation/reporting work



OVERDOSE 
RESPONSE

GOAL: Develop, fund, and execute a multi-faceted plan to 
combat the rise of overdose deaths in San Francisco

1. Increase annual number of supplied naloxone doses

2. Expand medication linkage programs from 
acute/urgent care, outreach including 
contingency management, and harm reduction SUD 
services at high risk sites (offer medication and 
improve retention)

3. Expand low threshold access to buprenorphine

4. Expand low threshold contingency management to 
reduce the use of methamphetamine and 
reduce deaths from stimulant overdose

5. Reduce percent yearly increase in total drug overdose 
deaths
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Updates:

• Installed naloxone dispensers on every floor in 
SIPs, along with contracted harm reduction 
staff

• Approximately 4,000 overdose reversals in 
2020



HR UPDATE
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Batch Hiring:
2930 Behavioral Health Clinician (Masters Level)

BHS Vacancies
• Filling vacant 2930 was identified as a priority
• Since last HC update, of 41 positions vacant, 33 have been filled (most positions 

not filled have special conditions)
• 7 for MHSF

COVID "C3 Project"
• A Separate Job Announcement (1 year duration)
• Of the 26 requisitions approved, 9 have been hired.
• Job announcement remains open



HR UPDATE
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Topic:​ MHSF Hiring Date revised:​ 2/8/2021​

Position 
groups by 

priority​

Targeted 
start 

date by 
priority 
group​

New hiring 
requests since 
last LSC update​

Total 
requests to 
fill within 

group​

Total hired to 
date by 
priority 
group​

Number of requests in process by stage​ Total 
requestsin
process(all 

stages)​

Form III 
Submissio

n​

Position 
Approved​

Reassign/Exe
mpt​

Selection 
Process​

Request 
to Hire​

Onboarding 
Process​

A​ 5/1/2021​ 5​ 2​ 3​

B​ 5/1/2021​ 16​ 4​ 2​ 5​ 5​

C​ 6/1/2020​ 10​ 6​ 1​ 3​

D​ 7/1/2020​ 15​

E​ 8/1/2020​ 9​


