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BHS Medical
Team -COVID
Response

The BHS Medical Team pivoted very quickly to respond to the pandemic. The medical team adapted guidance for
BHS specific sites and services. They ensured that all services had timely information regarding PPE, responding to
positive cases, screenings, and guidance for specific situations such as outreach, residential programs and
telehealth. They were involved in the planning and operations for vaccinating all BHS staff - including DPH
community partners.

The team began weekly Medical Monday Meetings that invited everyone within BHS, civil service, and
community-based organizations, for all COVID related updates, and to ask questions of the medical team.

They had outstanding project and administrative support who are not usually part of the BHS Medical Team.
These support staff assisted with communications, formatting and sharing documents and PPE distribution.

This team took on these tasks on top of their usual job duties. The group has received feedback from BHS staff
that the accessibility of the BHS Medical Team has been invaluable. The team covered all necessary duties
including maintaining spreadsheets for immunizations, providing immunizations, and COVID testing. All this
incredible work was done while the team was continuing to cover their non-pandemic job duties.



