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SF BHSA Community Program Planning (CPP) in 2025
• SF Behavioral Health Services (BHS) team held 12 CPP meetings in 2025. 

○ Meetings included: community groups (service providers and consumers), the SF BHSA 
Advisory Committee, the SF BHS Client Council, and the SF BH Commission. 

• BHS also conducted targeted outreach to BHSA stakeholders. 
○ SF BHS held multiple meetings with these partners, engaging in data sharing, goal reflection, 

and planning for program and systems alignment. Partners also shared our CPP survey with 
their networks. 
■ City/County Departments: Population Health, Emergency Medical Services, 

Homelessness and Supportive Housing, Disability and Aging, and Children, Youth & 
Families

■ Medi-Cal Managed Care Providers
■ Labor Unions
■ Golden Gate Regional Center
■ Independent Living Center

• Administered CPP Community Survey, Fall 2025 (1,191 respondents)

• Leveraged the SF Population Health Community Health Assessment, 2024



CPP Meetings, June-October 2025 

Date Stakeholder Group Key Topics

6/11/25 BHSA Advisory Committee (virtual) BHSA Overview

6/13/25 RAMS (BHSA Provider) (in-person) Program feedback, consumer 
vocational needs

6/18/25 6th Street Community Providers (virtual) MH crisis response, SUS needs 

7/17/25 Asian American, Native Hawaiian, Pacific Islander 
Focus Group (in-person)

Suicide prevention, MH crisis response

7/21/25 Asian & Pacific Islander MH Collaborative (virtual) MH and SUS needs, stigma, barriers

7/29/25 Native American Health Center (BHSA Provider) 
(virtual)

Program feedback, population needs, 
barriers

7/30/25 Horizons Unlimited Latino Commission (virtual) MH and SUS needs, stigma, barriers

8/19/25 BHS Client Council (hybrid) BHSA Overview



CPP Meetings, June-October 2025 

Date Stakeholder Group Key Topics

8/25/25 Marilyn Inn Housing Community (in-person) Housing stability, MH and SUS access

9/12/25 SF City College, FACES for the Future (BHSA 
Providers) (virtual)

Population needs, program feedback

10/18/25 Transgender Community (in-person) Population needs, MH and SUS 
access

10/28/25 Tenderloin Neighborhood Development 
Corporation (CBO) (virtual)

MH and SUS access/barriers, 
homelessness prevention



BHSA Stakeholders - Community Survey

SF BHS Community Survey (Fall 2025) - BHSA Stakeholder Survey Participation

Do you work for or represent any of the following types of healthcare, housing, education, or human services agencies in San Francisco? 
This can include working at an agency as an employee, volunteering at an agency, or serving on boards or committees. Please select all 
that apply. (N=996)

Frequency Percent
Local public health (e.g., Department of Public Health) 430 43.2%
An organization specializing in working with underserved racially and ethnically diverse 
communities

211 21.2%

A community-based organization serving culturally and linguistically diverse constituents 208 20.9%
A health care organization, including hospitals 206 20.7%
A continuum of care, including homeless service providers 34 3.4%
Higher education institution (e.g., A college or university) 27 2.7%
Health services plan, including Medi-Cal Managed Care Plans (MCPs) 27 2.7%
Emergency medical services 26 2.6%
Local education (e.g., School or school district) 17 1.7%
Early childhood (e.g., Daycare, First 5) 15 1.5%
A veteran’s organization (e.g., Veterans Affairs) 11 1.1%
County social services and child welfare 10 1.0%
Public safety, including county juvenile agencies 10 1.0%
A labor representative organization 9 0.9%
Disability Insurer (a commercial disability insurer that covers hospital, medical, or surgical benefits) 3 0.3%
An area agency on aging 3 0.3%
Tribal and Indian Health Program Designees 3 0.3%
Golden Gate Regional Center 1 0.1%
An independent living center 0 0%



BHSA Required Stakeholder Engagement (updated 12/22/25) 

Stakeholder Group Have we engaged? Engagement Method

1.Eligible adults and older adults, as defined in 
Section 5892

Yes CPP survey, BHS 
Consumer Perception 
survey, BHSA Advisory 
Committee, provider and 
community meetings

2. Families of eligible children and youth, eligible 
adults, and eligible older adults, as defined in 
Section 5892

Yes CPP survey

3. Youths or youth mental health or substance use 
disorder organizations

Yes CPP survey, provider 
meetings, targeted outreach 
to youth

4. Providers of mental health services and 
substance use disorder treatment services

Yes CPP survey, provider 
meetings



BHSA Required Stakeholder Engagement 

Stakeholder Group Have we 
engaged?

Engagement Method

5. Public safety partners, including county 
juvenile justice agencies 

Yes Targeted outreach

6. Local education agencies Yes Targeted outreach, School-Based Health 
program provider meetings

7. Higher education partners Yes Targeted outreach, CPP survey

8. Early childhood organizations Yes Targeted outreach, CPP survey

9. Local public health jurisdictions. Yes CHA, CPP survey



BHSA Required Stakeholder Engagement 
Stakeholder Group Have we 

engaged?
Engagement Method

10. County social services and child welfare agencies Yes Targeted outreach, CPP 
survey

11. Labor representative organizations Yes Targeted outreach, CPP 
survey

12. Veterans Yes Targeted outreach, CPP 
survey

13. Representatives from veterans’ organizations Yes Targeted outreach, CPP 
survey

14. Health care organizations, including hospitals. Yes Targeted outreach, CPP 
survey

15. Health care service plans, including Medi-Cal MCPs Yes Targeted outreach, CPP 
survey



BHSA Required Stakeholder Engagement 
Stakeholder Group Have we 

engaged?
Engagement Method

16. Disability insurers. Yes Targeted outreach, CPP 
survey

17. Tribal & Indian Health Program designees established for Medi-Cal 
Tribal consultation 

18. The five most populous cities in counties with a population greater 
than 200,000. 

19. Area agencies on aging. Yes Targeted outreach, CPP 
survey

20. Independent living centers. Yes Targeted outreach, CPP 
survey

21.  Continuums of care, including representatives from homeless 
service provider community. 

Yes Targeted outreach, CPP 
survey



BHSA Required Stakeholder Engagement 

Stakeholder Group Have we 
engaged?

Engagement Method

22. Regional centers Yes Targeted outreach

23. Emergency medical services. Yes Targeted outreach, CPP survey

24. Community-based organizations serving culturally 
and linguistically diverse constituents.

Yes Provider meetings, CPP survey

25. Historically marginalized communities  Yes Community and provider meetings, CPP 
survey

26. Representatives from LGBTQ+ communities  Yes Provider meetings, CPP survey, Focus 
group

27. Victims of domestic violence and sexual abuse  Yes Focus group

28. People with lived experience of homelessness  Yes Focus group, CPP survey
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