Strategic Plan [Draft]2025-2026 -3.11.2025

Goal 1 Recruitment Outreach Plan 3.25.2025

Proven to show Tenderloin, BHC meetings, and neighborhood outreach

Outreach to Transitional aged Youth.

More outreach to Veterans

Outreach o San Francisco Unified School district

San Francisco Board of Supervisors [member/ Representative

New commissioners’ appointments [11 members needed and one Board of Supervisors]
Follow the Rules Committee updates -Victor Young — Patricia Patterson SOTF

Goal 2 Behavioral Health Services Act Formally known as Mental Health Services Act.

Jessica Brown — update on realignment of [BHSA] Behavioral Health Services Act. [annually]
Review the Health commissions monthly reports [monthly]

Representative Dr. Hillary Kunins and as a [ guest speaker] [monthly]

Prop 1 updates [monthly]

Behavioral Health Connect Evidence based Practices[monthly]

Goal 1 Programs site visits and Presentations- Responsible parties -Implementation
Committee and BHC Clerk to assist.

Guest speaker Director of the Department of Public Health Director, Dan Tsai
Representative from Mayor Daniel L. Lurie

Prop 1

Dr. April Silas [HCN

Guest speaker from the Transgender Cultural District or the office of Transgender
Initiatives

Presentations -MADD- Mothers against drug deaths

Presentations -Tay transitional youth education/resources

Presentations -Conard Update

Update on Mayor Daniel L. Jurie’s Fentanyl Center

Update on DPH Fentanyl Response

Healthright360

Westside Crisis 9" and Mission Dr. Maryann Jones

Safety concerns for Transgender community

Safety protocols for immigration

Tipping point



