Department Budget Submission Checklist

Department Budget Submission Checklist

All departments must complete and submit this completed cover sheet with your budget submission and ensure
all applicable forms below are included with your submission.

Department Name: Arts & Culture

=

OoeE - E A

0oo®

Summary of Major Changes: Completed “Form 1A: Summary of Major Changes™ explaining
major changes submitted in department's budget proposal.

O Proposed GF target reductions

= Department Budget Summary: Completed “Form 1B: Department Budget Summary.”
Revenue Report: Completed “Form 2ZA: Revenue Report.”
Fees & Fines: Completed "Form 2B: Feas & Finas,”

O Cost Recovery: Completed "Form 2C: Cost Recovery.”
Expenditure Changes: Completed "Farm 3A: Expenditure Changes.”
Deappropriations from prior years' budget — Indicate if these arzs included in your submitted
budget, and please explain in the expenditure changes form “Form 3A: Expenditure Changes.”
Position Changes: Completed "Form 3B: Position Changes.”
Equipment & Fleet: Completed "Form 4A: Equipment Reguest™ and “Form 4B: Fleet Request.”
Minimum Compensation Ordinance: By checking this box, the department confirms that the
effects of the MCO in contracting have been considered as part of the budget submission.
Proposition J Description, Summary, City Cost, Contract Cost: Required for all existing & new
Prop Js.
Interdepartmental Services Balancing: Included Excel download of Depariment - IDS Form
Balancing Report from BFM Reporting.
Organizational Charts: Submission contains updated position-level organizational charts for
your department, with indication if the position is filled (F) or vacant (V). Org charts also reflect
any proposed position changes.
New Legislation:

O Accept & Expend (A&E) legislation for new grants included in the department budget

submission

O Included draft legislation that department would like to submit with the budget; or,

O Draft legislation is in progress currently. A description of the proposed changes is
included in the “Summary of Major Changes” table.

O Other Requests: Submitted requests for the following items:
0O comr
O Capital

For Chief Financial Officer/Budget Manager:
I have reviewed the attached budget submission and affirm that all applicable forms checked off above are
included in my department’s budget submission or have been submitted through the proper online forms.

Full Name:

Signature:

Sarah Hollenbeck ——Pecusiansaby

| Savale Hollenbeck

e i



BUDGET FORM 1A: Summary of Major Changes
FY 2026-27 and FY 2027-28

BUDGET FORM 1A: Summary of Major Changes

DEPARTMENT: CUL

Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget submission. Example Report is shown below.

FY 2026-27 and FY 2027-28

Major Changes

Department to Major Changes

Did the department follow the Mayor's Budget Instructions?

No

What major changes is the department proposing? Clearly describe each change, including the fiscal
impact of the proposal. In addition, submit a 1-2 page memo inclusive of all program areas with major
changes. The memo should address:
1) all programs being wound down (and the timeline)

2) all new programs being stood up (including those stood up in the current fiscal year being annualized
in the budget)

3) any programs being sustained but with changes to service levels due to funding changes

Both Grants for the Arts (in ADM) and Film Commission (in OEWD) are moving from their current
parent Departments into a new Department of Arts and Culture (CUL). No programs are being
either wound down or stood up by Grants for the Arts or the Film Commission in connection with
their transfer into CUL.

For each fund that includes fund balance as a system-loaded revenue source (i.e. showing up in the

budget submission), describe the following:

1) What is the total fund balance amount as of December 31, 2025?

2) What is the projected total fund balance that will remain at the end of the current fiscal year?

3) In the department's submission, how much fund balance is proposed for use in the budget fiscal
ears?

4) What is the proposed use of budgeted fund balance each fiscal year? Is the proposed use a one-time

or ongoing cost?

5) If any fund balance will be left unused, please explain how much and why.

6) Of all revenue sources supporting the fund, what percentage is fund balance?

N/A.

What programs is the department proposing to fund with one-time sources? If the programs are
proposed to continue after the exhaustion of one-time sources, explain how the department will fund
them.

N/A.

Is the department proposing any upfront cost / investments in this budget that will save money over
time? Describe how the spending reductions will be realized and on what timeline. (ex: new vehicle
purchase that saves money on maintenance or fuel annually, paying for itself by FY29)

No.

If the department met the General Fund reduction target assigned in the Mayor's Budget Instructions,
what are the ongoing changes made to achieve it? What are the high-level programmatic, operational,
or staffing impacts of the proposed reductions? Is the department proposing any increases in revenues
to meet target?

For Non-General Fund Supported departments, please describe your strategy for absorbing cost
increases or revenue reductions without adding new costs to the General Fund.

N/A.

What major spending changes is the department proposing? How has the department evaluated grant
allocations, non-personnel expenditures and contractual services for cost-effectiveness and efficiency?
Please provide information about any changes that affect core services and functions. Highlight any
changes related to major initiatives as noted in the Summary section and provide details in Form 3A.

Both Grants for the Arts (in ADM) and Film Commission (in OEWD) are moving from their current
parent Department into a new Department of Arts and Culture (CUL).

What revenue changes did the department submit? Please differentiate between General Fund and non-|
General Fund. This should match an Audit Trail, as shown in Form 2A Revenue Report, as well as, the
Expenditure Report in Form 3A.

Both Grants for the Arts (in ADM) and Film Commission (in OEWD) are moving from their current
parent Department into a new Department of Arts and Culture (CUL).

What imp: ignificant changes in p ing does the project due to revenue shocks N/A
from the state or federal government? How are these reflected in your ission? }
Did the Department increase fees or other revenues above Controller's provided CPI index? If so, N/A

please explain what is driving the increase.

What position changes is the department proposing? How do the changes map to programs the
department proposes to sustain or modify? For any changes to internal operations/indirect services,
explain how they relate to core service delivery. How does the department plan to utilize or eliminate any
vacant positions in their budget? Highlight any changes to FTE levels, budgeted attrition, temporary
salaries, substitutions, or changes in status, and provide details in form 3B.

Both Grants for the Arts (in ADM) and Film Commission (in OEWD) are moving from their current
parent Department into a new Department of Arts and Culture (CUL). All existing FTEs are
aggregated under the new Department of Arts and Culture (CUL).

Is the department requesting any substitutions of positions? How many substitution requests are for filled
positions?

No.

Is the department requesting any Transfer of Functions of positions between departments? If so, please
explain.

Both Grants for the Arts (in ADM) and Film Commission (in OEWD) are moving from their current
parent Department into a new Department of Arts and Culture (CUL). All existing FTEs are

Is the department requesting any interim exceptions (new positions that are 1.0 FTE rather than 0.79 in
BY and .78 in BY +1)? If so, for what reason are the request being made?

No.

What changes to di: ionary is the proposing? What effect will those changes
have on the department's programs and core service delivery?

N/A.

Please itemize any legislation required for budget submission, including: A&Es / recurring grants, fee

schedules, etc. NIA.
Identify existing Prop J Analyses that will continue, and if the department's budget proposes any NEW

o 3 a N/A.
contracting out of work previously done by City workers.
Do any changes to the department's budget described above impact the department's ability to N/A

implement its racial equity plan? If so please explain.




BUDGET FORM 1B: Department Budget Summary
FY 2026-27 and FY 2027-28

Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget
submission. Example Report is shown below. Please contact the Mayor's Budget Office for instruction on
General Fund Support reduction target.

|BUDGET FORM 1B: Department Budget Summary FY 2026-27 and FY 2027-28

DEPARTMENT: CUL Department of Arts & Culture

GFS Target Status

FY 2026-27 FY 2026-2T7 FY 2027-28 FY 2027-28
FY 2026-27 Baseline FY 2026-27 Amt Over {Under) Reduction FY 2027-28 FY 2027-28 Amt Over (Under)
Reduction Targets Target Dept Submission Target Targets Baseline Target Dept Submission Target
o 0 0 il 0 0 0 0
Target Met| } Target Met

NGES - Self Supporting

FY 2027-28

FY 2026-27 FY 2026-27 Dept Departmen FY 2027-28 Dept -
Account Lvl 2 Category FY 2026-27 Base Department - Base FY 2027-28 Base 1 Base
EXPENDITURE Salaries ] 17659248 1,769,245 ] 1894759 1,204,769
Mandatory Fringe Benefits i BE2EE0 668,860 1] T36416 736,416
Programmatic Projects i 593653 93,653 o -106505 (108,505)
Naon-Perzonnel Services o 958700 993,700 1] S98700 998,700
City Grant Program i 14974513 14,574,513 o 14974513 14,974,513
Materials & Supplies o 6300 6,300 ] 8300 6,300
Services Of Other Depts o 255528 255,928 1] 256407 256,407
EXPENDITURE o 18767200 18,767,200 0 18760600 48,760,600
REVENUE Other Local Taxes ] 17552200 17,582,200 0 17585500 17,585,600
Rents & Concessions o 300000 300,000 a 300000 300,000
Charges for Services i 250000 250,000 o 250000 250,000
Expenditure Recovery i 25000 25,000 a 25000 25,000
Transfers In o 500000 500,000 1] G00000 600,000
REVENUE o 18767200 18,767,200 0 18760600 18,760,600
Non-General Fund Support Revenue Surplus(Deficit) o 0 1] 1] [1] o




BUDGET FORM 2A: Revenue Report

Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget submission. Example Report is shown below.

BUDGET FORM 2

Revenue Report

DEPARTMENT:  CUL Department of Arts & Culture

18767200 TotsiBY1 18760600
GFSTyps DeptGrp _Division Diviion Tite _Section _Section Tite DeptD_DeptiDTie Fund_Fund Tite Project-Actviy _Project Tite Activiy Tie Authoriny_Authorty Tite ‘Account LIS Tie  Account ‘AccountTite TRO  Agency Use 27 Dopariment__FY 202627 Dept-Base FY 202728 Department__FY 202728
Nars 210052 CULPrograms 210953 CUL Fim 210853 CUL Fam 1800 SAMbed-FimProdSp 100432640001 CU Fim Servss, Fim Senices 2250 CUFIm Senvoas. s00Casws Ot Generl Govermart Crige o 250000 250000 o 250000 250000 Tansterof Function rom OEWD)
NeFs  ou 210982 CULPrograms 210953 CUL Fim 210955 UL Fim 11850 SRMobed.FamProgSp 100432650001  CUFim Space Program Film Space Pogram 23250 CUFim Senes 4350RenaC 233899 Other Cly Property Rertas o 300000 300000 0 300000 300000 Transfr of Frcion from OEWD.
NeFs cu zi0es2 CULPrograms 210053 CUL Fim 210953 UL Fim 11890 SRMobedFimProd Sy 10043266.0001 2381 ast0_0m 493001 OTIFr 16-Gereral Fund 103630 o s00.000 so0000 0 00000 00000
Nefs  ou 210982 GULPrograms 210954 GUL Opersing Grants 210954 CUL Opertig Granis 11802 SR Cultre & Roc HolelTax 100432630001 CUGrantforhe s GantlortheAds 23249 CUNTAGnmsforte s 412000LTx 412210 Hotel Room Tax o 17592200 17892200 0 17585600 17585600 Trasforof Functon fom ADM.
NeFs o zi0es2 CULPrograms 210054 CUL Oparsing Grants 210954 CUL Oprsiog Granis 11602 SR Culurs & Rec HoeiTax 100432630001 CUGrntforthe s GrntfortheArs 23240 CUMTAGrnsforts As  4860ExoRec 486080 Exp Rec Fr A Commission AAO o 25000 25000 0 25000 25000 Trasforof functon fom ADM o CUL.



Budget Form 2B: Schedule of Licenses, Permits, Fines & Service Charges

DEPARTMEN CuL
[Infiation Factor for FY 2026-27 per Code Section **
[Inflation Factor for FY 2027- per Code Section **
GPIwill be updated in J 026, Call Controller
TABLE 1 - FEES TO BE CERTIFIED BY CON
Feo Auto GPI UnitBasis Fr20s- | Fraozs2e | Y202 FY2026- | Fy2026.27 Fr2007- | FY2027-28 Fiscal Year
tom [Stats | Description e on | Adust | Aot Account Tite Fund Code Fund Tite Ao\ Anoriy Tito [ PPt pepartmontTite | Fgoteet ProfctTe | Actvity Code | Aciviy Tt | (2. porsa. | "Y202%2° | 26 Unis |  Revenue | 25,008t FY202627 | Zunis | Revenuo FY2027:25 | 28 Uniss | Revorwe of Last
MN Auer YesiNo LE) (Est) | Proposes | REIEY (Est) | Proposed (Est) | Proposed Increase
TABLE 2 - MODIFIED AND NEW FEES
Feo Auto CPI UnitBasis Fv20os. | Fyaozss | Y202 Fy2026. | Fy2026.27 Fy2007- Fiscal Year
tom [ Status | Descripton Sode Agust | Account AccountTite Fund Code Fund Tite Adborty| auoriy e | PPN | poparimentTiie | Prolect ProjctTite | Actiity Code | Activity Tite | (e.g. per sa 26 Units | Revenue | 2000t FY202627 | 37 unis | Revenue FY2027:28 | 28 Units Fee Priorto
Autrorization Code Code Gode. Gode. Recovery Feo Lastncroase
N YesiNo ) (Est) | Proposed | ReE (Est) ed (Est)
E 3 - CONTINUING FEES
Fy2025. FY2026-
Auto CPI UnitBasis FY2025.26 Fy2026. | Fy2026.27 Fv200r. | Fy2027.28
tom [ F¢€ | pescripton Sode Adgust | Account Account Tite Fund Code Fund Tite Adborty|  aunoriy e | PPN | poparimentTiie | Prolect ProjectTite | Actiy Code | Actiy Tite| (e.g. persq. | 77202528 Rovenve | 26 Cost FY202627 | 37 unis | Revenue FY2027:28 | 28 Units | Revenue Fee Priorto
staus Autrorization Code Code Gode. Gode. Feo Feo Foo Lastcroase
YesiNo ) Proposed posed (€st) | Proposed
G_[Fim Pormit Fees | Ad No 450150 1890 | SR Mobed-Fim Prod So_| 16654 | EW Fim Services | 207768 [EGN 70022553 Fim Ta Fim Services | 0001 Fim Pormits 0075007500 522500000 375 1002005300
FooStatus: G Continuina
M Modfied
N Now
o Discontnued

Note:
** If Auto CPl adiustment = Yes. FY 2026-27 and FY 2027-28 Fea will

I Auto CPl adiustment = No. FY 2026-27 and FY 2027-28 Foe will romain the same as.



BUDGET FORM 3A:

Changes

Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with budget submission. Example Report is shown below.

BUDGET FORM 3A: Expenditure Change

DEPARTMENT:

CUL Department of Arts & Culture

Total BY Expendiure Crange re7200 “Totl BY1 Exponditure Chango. )
GFSType DeptGrp_Owision Divsion Tile ___Section_Section Tie DeptiD_Dept D i Fund_FundTite ProjectActiviy_Project il Activiy Tt sty Authorty Tl ‘Account L3 T Account _Account Tie Equipment#_TRIO Agoncy Use _FY 202527 Base __FY 202627 Depariment _FY 202521 Dopt-Base _FY 202720 Base _FY 2027.23 Dopariment _FY 2027.26 Dopt-Base. Explanation of Ghange
Nors oo 2w CuLPegare 210959 cuLFIm 20953 CuLFim 9602 SR Colure & Roc e Tax 100832640001 CU Fim S Eep— 2050 CUFimServees e 501010 Perm Saasostsc Reguir o 2575 = o a0k Znaros SenFom 38
Nefs  cuL 22 CuLPugars 210853 CLFim 210953 CULFim 1802 SR Culura & Rec Hte Tax 100422660001 CU Fim S FimSanicss 2050 CUFimSarveas staofnge 512010 Retrs iy Misc o sz 82 o e avier SeeFoms
Ners oL 2wm CULPugars 21059 cuLFm 20953 cuLFim 11602 SR Colure & Roc ool Tax 100832640001 CU Film Soricos FimSorvicss 2050 cuFimSenios St0riinge 514010 Soca Securty (OASDIA ) o 15213 15213 o 1029 16293 oo Form38
Nefs  cuL 22 CuLPugars 210853 CLFim 210953 CuLFim 1802 SR Culura & Rec Hte Tax 100422660001 CU Fim Sericss FimSanicss 2050 CUFim Sarveas staonge sz o s asse o P sa11 S Fom s
Nors  cuL 2wm CuLPrgare 210953 GuLFim 20953 cuLFim 11602 SR Colure & Roc ool Tax 100832640001 CU Film Sorics FimSorvicss 2050 cuFimSenos St30riinge s15010 o 993 o o o8 10831 Seo Formas
Nefs  cu 22 CuLPugars 21053 CuLFim 210953 CULFim 1802 SR Culura & Rec Hte Tax 100422660001 CU Fim Sericss FimSavicss 2050 CUFim Sarveas staonge sisom o 1890 1890 o 20 2004 SeeFom3s
Nors  cuL 2wm CULPugars 21059 cuLFIm 20953 CuLFim 11602 SR Colure & Roc ool Tax 100832640001 CU Film Soricos FimSorvicss 2050 cuFimSenios St0riinge s1s030 o 55 55 o a0s 604 SeaFom3s
Nefs  cuL 22 CuLPugars 210853 CuLFim 210953 CuLFim 1802 SR Culura & Rec Hte Tax 100422660001 CU Fim s FimSanicss 2050 CUFim Sarveas staofnge S0 o 2148 2nase o 240 23400 SesFom3s
Nofs oL 2wm CULPugars 21053 CULFIm 20953 cuLFim 11602 SR Colure & Roc ool Tax 100832640001 CU Film Soricos FimSorvicss 2050 cuFimSenios St0ringe 516010 Dootal Covrsge o 195 1054 o 20 2052 SeoFom 3B
Nefs  cu 22 CuLPugars 210853 CuLFim 210953 CULFim 1802 SR Culura & Rec Hte Tax 100422660001 CU Fim S FimSanvicss 2050 CUFim Sarveas staonge 519110 FlestiBanatt Pac o a1 anas o an 471 S Fom s
Nors  cuL 2wm CULPugars 210953 cULFIm 20953 cuLFim 11602 SR Colure & Roc ool Tax 100832640001 CU Film Soricos FimSorvicss 2050 cuFimSenios St0ringe 519120 Long Term Dbty uranco o a7 P o a5 sa5 Soo Form 3B
Nefs  cu 22 CuLPugars 210853 CuLFim 210083 CuLFim 1802 SR Culura & Rec Hte Tax 100432660001 CU Fim Seris FimSanvicss 2050 CUFim Sarveas swocner 5000 CBO Sanvicss - Busget o asas7 ass7 o s st Transer of Functon rom OEWD 1o CUL
Ners oL 2wm CULPugars 21059 cuLFIm 20983 CuLFim 11602 SR Colure & Roc ool Tax 100832640001 CU Film Sorics FimSorvicss 2050 cuFimSenios 81001005 1270 GF.Ciy Momey-Loga Soics o 20500 22500 o 24500 24500 Transterof Fucton rom OEWD 10 GUL
Nefs  cuL 22 CuLPugars 210853 CuLFim 210953 CULFim 190 SRMobecFimProgSy  ADMIEL0001  CUFimSenicss FimSanvess 2050 CUFim Servoas o o asen2 aerz o s sasaz6 SeeFom3s
Ners oL 2wm CULPugars 210953 CULFIm 20953 cuLFim 1109 SRMobedFimProgSp 100432640001 U FimSenices FimSorvcss 2050 CuFimSenvios Pr 0 195601 195001 o 257487 257487
Nefs  cuL 22 CuLPugars 210853 CuLFim 210953 cuLFim 190 SRMobscFimProdSy  ADMIZEL0001  CUFimSenicss FimSanvess 2050 CUFim Sarvoas staofnge o 8210 s o w252 sz SeeFom3s
Ners cul 2wm CULPugars 21053 cuLFIm 20953 cuLFim 11090 SRMobedFimProdSp 100432640001 U FimSenices FimSorvcss 2050 CuFimSenios S130inge 0 10448 1o4sn o e 20628 Soa Fom38
Nefs  cuL 22 CuLPugars 210853 CLFim 210953 CuLFim 190 SRMobecFimProdSy  ADIEL0001  CUFimSenicss FimSavess 2050 CUFim Sarvoas staofnge o asis s o e 71 SeeFom3s
Nors  cuL 2wm CuLPrgare 210953 GuLFim 20953 cuLFim 90 SRMobedFimProdSy 10082640001 CU FimSoricos FimSorvcss 2050 CuFimSenvios S130inge 0 12502 1252 o on 13671 Soa Fom38
Nefs  cu 22 CuLPugars 21053 CuLFim 210953 CULFim 190 SRMobscFimProdSy  DIEL0001  CUFimSenicss FimSanvess 2050 CUFimSanvoas staofnge o 2418 206 o 2087 287 SeeFom3s
Nors  cuL 2wm CULPugars 21059 cuLFIm 20953 CuLFim 11090 SRMobedFimProdSp 100432640001 U FimSenices FimSorvcss 2050 CuFimSenvios S130inge 0 = S o " 772 SeoForm 3B
Nefs  cuL 22 CuLPugars 210853 CuLFim 210953 CuLFim 190 SRMobecFimProdSy  ADIEL0001  CUFimSenicss FimSanvess 2050 CUFim Sarvoas staofnge 515710 Depandent Coversge o a2 a2 o wm 52733 SeeFom3s



BUDGET FORM 3B: Position Changes.

FY 2026-27 and FY 2027-28
Please run Budget Submission Report under BFM Reporting - 3.3 Budget Submission and include with It Example R he below.
BUDGET FORM38: Posion Ghange
DEPARTMENT:  CUL Department of Arts & Culture
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Executive Director of
Arts & Culture
0962 (V)

Grants for the Arts
0961 (F)

Administration

1652 (F)

1823 (F) 0951 (F) 1822 (F)

1823 (F) 1822 (F)

9774 (F)

1842 (V)
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