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CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

DANIEL LURIE
MAYOR

25 VAN NESS AVENUE, SUITE 720 • SAN FRANCISCO, CA 94102-6033 • (628) 652-1100 • FAX (628) 652-1109 • www.sf.gov/civilservice

Sent Via Email

November 21, 2025

Elias Georgopolous
Eliasgeorgopolous32@gmail.com

Subject: Inspection Service Request No. : Review of the Post-Referral Selection Pro-
cess for the 8219 Parking Enforcement Administrator Positions with the Municipal 
Transportation Agency (MTA).

Dear Elias Georgopolous: 

This is written in response to the request for Inspection Service review that you submitted 
to the Civil Service Commission regarding the post-referral selection process for Class 8219 Parking 
Enforcement Administrator at the San Francisco Municipal Transportation Agency (MTA).

Authority

The Civil Service Commission is authorized by Charter (Article X Section 10.101. General Pow-
ers and Duties) to establish rules, policies, and procedures to carry out the merit system provisions 
of the Charter.  Therefore, the Commission provides oversight and review on examinations, minimum 
qualifications, and other merits system matters.

Charter Section 10.101 states in relevant part,  

“The Commission shall establish an inspection service for the purpose of investigating the conduct 
or an action of appointees in all positions and of securing records of service for promotion and 
other purposes.  All departments shall cooperate with the Commission in making its investigations 
and any person hindering the Commission or its agents shall be subject to suspension.  […]  The 
Commission shall have the power to inquire into the operation of the civil service merit system to 
ensure compliance with merit principles and rules established by the Commission.”
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Standards 

San Francisco Administrative Code Sec. 2A.30 Department Heads, states in part, 

“…The department head shall act as the “appointing officer” under the civil service provisions 
of the Charter for the appointing, disciplining and removal of such officers, assistants and employees 
as may be authorized.  On the written direction of the department head concerned, the head of any 
utility, institution, bureau or other subdivision of such department may be designated as the “ap-
pointing officer” for such utility, institution, bureau or other subdivision.  Non-civil service appoint-
ments and any temporary appointments in any department or subdivision thereof, and all removals 
therefrom shall be made by the department head, bureau head or other subdivision head designated 
as the appointing officer…” 
 
Civil Service Commission Rule 410.9.1 Qualifications of Applicants, states in part, 
 

“Every applicant for an examination must possess and maintain the qualifications required by 
law and by the examination announcement for the examination.” 

 
Civil Service Commission Rule 413.1.2 General Policy 

 
“Selection of employees from eligible lists shall be based on merit and fitness without regard 

to relationship, race, religion, gender, national origin, ethnicity, age, disability, gender identity, polit-
ical affiliation, sexual orientation, ancestry, marital status, color, medical condition or other non-
merit factors or otherwise prohibited nepotism or favoritism. The MTA Director of Transporta-
tion/Designee shall be responsible for establishing non-discriminatory selection procedures which 
may include by way of example but not limitation, scheduling each interested eligible for interview, 
reviewing application materials, conducting interviews by a diverse panel, and asking job-related 
questions. The MTA Director of Transportation/Designee shall also be responsible for maintaining 
documentation of selection criteria…” 

 
CSC Adviser No. 8 Selection from Civil Service Eligible List states in part, 

 
“The Department Head is responsible for selecting the best qualified eligible utilizing uniform 

nondiscriminatory merit-based selection procedures…The department head/designee may deter-
mine the appropriate method to screen eligibles who have expressed interest.  This screening process 
must be non-discriminatory and merit system compliant and could include, but is not limited to, re-
sumes, updated applications, writing exercises, work samples, skills checklists, and performance re-
views.” 
 
Civil Service Commission Rules and Policies on the Civil Service Selection Process, September 
10, 2014, states in part, 

 
 “… the Department of Human Resources (“DHR”) (or the Director of Transportation, for ser-
vice-critical positions of the Municipal Transportation Agency (“MTA”)) … sends a “Notice of Certifi-
cation” to both the hiring department and the reachable eligibles at the time that the eligible list is 
certified to the department to fill a PCS position. The Notice of Certification to the eligibles is infor-
mational only; it does not require a response from the eligible, and it is clear that an interview is not 
guaranteed. (Rule 113.11, Notice of Certification) Note also that the Rule amendments do not impact 
the Certification Date as defined under Rule 113.3 (for miscellaneous employees) and Rule 413.4 ... 
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An appointing officer is afforded a great deal of discretion and authority in both determining 
the appropriate non-discriminatory and merit-based method to screen eligibles who have expressed 
interest in a position, as well as in ultimately selecting the candidate that they believe is best-suited 
to perform the duties of the specific position to be filled based on that screening process. 
 
 Provided that they are appropriately documented and uniformly applied, such nondiscrimi-
natory merit-based screening and selection criteria may include, for example, any one or more of the 
following: performance of the examination; responses to job-related panel interview question; per-
formance assessments; review of examination application materials…work performance, discipli-
nary history; reference checks…the hiring department must administer and document the non-dis-
criminatory, merit-based criteria used to further screen and select from the reachable eligibles in 
those ranks…” [Emphasis added.] 
 
 
Findings 

8219 Parking Enforcement Administrator Position Based Test (PBT-8219-153055) Examination An-
nouncement 

The 8219 Examination Announcement posted on November 13, 2024, and filing deadline 
was November 26, 2024.  According to the examination announcement the minimum qualifications 
were the following: 
 
Experience: 
 
Five (5) years of full-time verifiable experience in vehicle parking code enforcement and traffic con-
trol field experience with a public agency which included extensive interaction with members of the 
public of which three (3) years must be at the supervisory level. 
 
Education: 
 
Two (2) years (60 semester units/90 quarter units) of college-level coursework in business admin-
istration, public administration, criminal justice or a related field from an accredited college or uni-
versity. 
 
Substitution: 
 
1. Additional college-level coursework in business administration, public administration, criminal 
justice or a related field from an accredited college or university beyond the Minimum Qualifica-
tions as described in minimum qualification #2 may substitute for one year of the required three (3) 
years of supervisory experience. (30 semester units/45quarter units equal one (1) year of experi-
ence) 
 
2. Additional supervisory level experience beyond the Minimum Qualifications as described in mini-
mum qualification #1 may be substituted for the educational requirement described in minimum 
qualification #2 on a year-for-year basis. (30 semester units/45 quarter units equal one (1) year of 
experience) 
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Training: 

Basic proficiency in computer applications; e.g. Microsoft Word, Excel and Outlook. (To be tested 
prior to appointment and/or tested during probationary period) 

License: 

Possession of a valid driver's license at the time of appointment. 

Selection Process for PBT 8219 Examination 

According to the announcement, the examination process included the following: 

 Written Examination/Multiple Choice weighted 100% 

The score report/eligible list resulting from the examination was adopted on February 26, 2025.  
There was a total of ten (10) eligibles in nine (9) ranks, and all ranks are single except for one rank which 
has two eligibles on the score report/eligible list.  The Certification Rule for the examination was Rule of 
the List.  You were successful in the examination and placed on the eligible list at rank 3. 
 
 MTA received approval to fill one (1) position which a referral was issued on February 28, 
2025 and later received approval for three (3) additional positions which referrals were issued on 
August 29, 2025. 
 
 A review of the criteria utilized to determine who would be invited to the interviews, were 
job-related, uniformly applied for each candidate.  Unfortunately, you were not selected for an in-
terview. 
 
 Provided that they are appropriately documented and uniformly applied, such nondiscrimi-
natory merit-based screening and selection criteria may include, for example, any one or more of the 
following: performance of the examination; responses to job-related panel interview question; per-
formance assessments; review of examination application materials…work performance, discipli-
nary history; reference checks…the hiring department must administer and document the non-dis-
criminatory, merit-based criteria used to further screen and select from the reachable eligibles in 
those ranks…” [Emphasis added.] 
 
 
Analysis 

An appointing officer is afforded a great deal of discretion and authority in both determining 
the appropriate non-discriminatory and merit-based method to screen eligibles who have ex-
pressed interest in a position, as well as in ultimately selecting the candidate that they believe is 
best-suited to perform the duties of the specific position to be filled based on that screening pro-
cess. 
 
 Based on the review of the rating criteria, MT utilized job related criteria to determine who 
was being selected for the post-referral interview.  Departments are not required to send a Notice 
of Inquiry or conduct interviews to select a candidate to a position.  The Civil Service Commission 
Rules and Policies on the Civil Service Selection process states in part, “it is clear that an interview is 
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not guaranteed.”  Unfortunately, you were not selected for an interview.  Please note that although 
you were not selected you remain on the eligible list until its expiration date.

Conclusion

MTA has conducted the selection process for Class 8219 in accordance with the Charter, 
Civil Service Commission Rules, policies, procedures, and Department of Human Resources pro-
cesses.

Should you have additional questions, please contact me by email at
or , Human Resources Analyst by email at

 

Sincerely,

CIVIL SERVICE COMMISSION

     
     Executive Officer
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