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COUNCIL ON CITY WORKFORCE ALIGNMENT 
Draft Minutes of  

July 29, 2026 
War Memorial Veterans Building, Green Room, 2nd Floor 

San Francisco, CA 94102 
 
CCWA 
Voting Members 
Present 
 

Ren Floyd-Rodríguez, OEWD 
Dannielle Glover, HRC 
Anna Pineda, HSA 
Todd Kyger, PUC  
Julia Ma, DHR  
Chris Reyes, DHR  
Maribel Mora, DPH  
Warren Hill, Public Works  
Anjali Rimi, DHSH  

 

Other Participants 
Present 
 

John Halpin, CCSF 
Zack Lam, CCSF 
 

 

CCWA Staff Present Diana Ponce De León, Chair 
Jen Salerno, Secretary 
Jen Hand, OEWD 
Ana Tellez-Witrago, OEWD 

 

  CCWA Members   
  Absent 

Supervisor Shamann Walton, BOS  
Sherrice Dorsey-Smith, DCYF  
Taras Madison, APD 
  

 

Ohlone Land 
Acknowledgement, 
Announcements & 
Housekeeping 
(Discussion Item) 
 

Chair Ponce De León, Director of Workforce Development for the City and County of San Francisco, called 
the meeting to order at 9:09 a.m. Secretary Salerno (OEWD) opened the meeting by reciting the Ohlone 
Land Acknowledgement and reviewing housekeeping rules. 

Roll Call 
(Discussion Item) 
 

Chair Ponce De León requested that Secretary Salerno conduct roll call. Secretary Salerno conducted roll 
call and announced that a quorum was present. 

Chair’s Welcome 
(Discussion Item) 

Chair Ponce De León welcomed Council members and the public to the meeting and noted that the 
discussion would focus on agency updates and opportunities for partnership and collaboration. Chair 
Ponce De Leon also thanked OEWD staff for their preparation and support of the meeting. 
 

Adoption of the 
Agenda 
(Action Item) 

Chair Ponce De León solicited comments on the agenda from CCWA members. Seeing none, Chair Ponce 
De León requested a motion to adopt the meeting agenda. Member Rimi made the motion, which was 
seconded by Member Kyger and passed unanimously. 

 
Approval of the 
Minutes from   
April 29th, 2025 
(Action Item) 
 

Chair Ponce De León directed CCWA members to review the minutes from October 29, 2025. Next, Chair 
Ponce De León solicited comments from CCWA Members. Seeing none, Chair Ponce De León requested a 
motion to approve the minutes. Member Pineda made the motion which was seconded by Member Hill. 
The motion passed unanimously. 

 
Council on City 
Workforce  
Alignment Working 
Group Updates 

Chair Ponce De León introduced Agenda Item #6, noting that the item provided an opportunity for 
departments and Committee members to share updates on workforce-related activities and priorities, 
with a focus on coordination of workforce services, use of the Citywide Five-Year Workforce Development 
Plan, and resource alignment. Members were encouraged to highlight key developments since the last 



 

 

(Discussion Item) meeting, opportunities for partnership, and areas where additional coordination may be helpful. 
 
Jen Hand, Workforce Impact Manager at OEWD, provided an update on the Proposition E Commission 
Streamlining Task Force, noting that the Committee on City Workforce Alignment has been approved to 
continue while also being renamed to “Council on City Workforce Alignment.” The Council has moved 
from Chapter 30 to Chapter 5 of the Admin Code and has been set to sunset in 12/31/2030 without 
further action from the Board of Supervisors. Additionally, the public holdover appointments max out at 
60 days.  
 
Ms. Hand shared the updates due to SB 707 which set a Brown Act notice and announced that 
telecommuting is allowed at the State level but not allowed due to local laws.  
 
Ms. Hand announced that the Citywide Workforce Development Plan Update and Definition Update is due 
in March 2027, which will be edited and updated at the next quarter meetings and full board meeting.  
 
Chair Ponce De León then opened the floor for questions related to the streamlining updates and 
proceeded with agency updates by seat. 
 
Office of Economic and Workforce Development (OEWD) 
Ren Floyd-Rodríguez, Acting Deputy Director of Workforce Development. OWED shared that 
approximately $22 million was awarded for the current fiscal year, spanning 60 grantees and 20 different 
programs. The department shared their focus on job center expansion, work base learning strategies, 
entry level technology career support and commitment to young people, and other vulnerable San 
Francisco residents.  
 
Human Rights Commission (HRC) 
Member Glover shared their OFA wrap up with 85 partners and over 15,000 youth enrollments.  
 
Human Services Agency (HSA) 
Member Pineda shared about the continuous impacts of HR1 and focused on the new work requirements 
imposed on CalFresh enrollees as well as discussing strategies to help fill the need of finding work and 
volunteer opportunities for the 14,000 people reliant on CalFresh. The department shared desire to 
collaborate with OEWD to expand a training program for CalFresh enrollees to fill the requirement.  
 
Public Utilities Commission (PUC) 
Member Kyger shared about participation in Project Pull, in its 31st year, which helps youth access to jobs 
in STEM.  
 
Department of Human Resources (DHR) 
Member Reyes highlighted the public safety internship program which partners with SFPD and City College 
to offer young adult interns and fellows an opportunity to explore careers in public safety.  They have seen 
strong retention and long-term interest in public service jobs. Additionally, planning is underway to 
celebrate national disability awareness month through work to bring attention to applicants who are 
interested in city jobs who are disabled.  
 
Department of Public Health (DPH) 
Member Mora reported prioritizing internships and fellowships as well as working to create a centralized 
inventory of internships in healthcare. Alongside this the department is working on creating pathways to 
retain interns and create pathways for fellows and grads to fill roles within the industry in SF.  
 
Public Works (DPW) 
Member Hill shared that the department graduated their most recent class of General Labor apprentices 
and actively have pre-apprentices completing their certifications. Despite financial burdens the 
department is committed to bringing community members into careers.  
 
Department of Homelessness and Supportive Housing (DHSH)  



 

 

Member Rimi shared that the new Director is Mike Levine and in the upcoming procurement process they 
will be connecting with more community-based organizations as well as setting a standard meeting body 
to engage with the community around their policy programs. Additionally, the organization now has an 
equity, compliance and capacity building officer.  
 
John Halpin and Zack Lam from City College commented that they are always looking for apprenticeships 
and expansions for the collaborations across workforce organizations and City College  
 
Hearing no additional questions, comments, or updates Chair Ponce De León closed Agenda item #6 and 
moved the Council to Agenda Item #7.  
 

Working Group 
Updates 
(Discussion Item) 
 

Vulnerable Populations and Life Course Group 
Member Rimi shared the group updates including the event which brought together 80 partners and 
community organizations and announced efforts to create a similar forum in November. Additionally, Rimi 
shared the Citywide Workforce Service Provider Co-Location Survey which is created for city departments. 
The survey will be released in October with the Workforce Inventory.  
 
Apprenticeship Working Group 
Member Reyes highlighted the role of DHR’s ApprenticeshipSF in connecting public sector apprenticeship 
opportunities across 15 departments, 6 labor unions, and 12 to 15 apprenticeships as well as sharing new 
apprentices that are beginning. Additionally shared partnership with Downtown High School, which will 
work to connect to high school students. Future projects include working on aligning pre-apprenticeships 
and apprentices as well as furthering collaboration between groups. Member Reyes shared updates on 
behalf of the working group around new local apprenticeship data which will be incorporated into the 
upcoming Citywide Workforce Development Plan. 
 
Chair Ponce De León then opened the floor for questions or comments.  
 
Member Rimi asked about accessibility of these apprenticeships for people with barriers to work. 
 
Member Reyes responded and shared that these apprenticeship offerings must be aligned with city 
policies and right-to-work requirements and that there is additional information available on the DHR 
website. Member Reyes also shared that the career center provides a translator to get people information 
regardless of language barriers.  
 
City College shared their work in pairing a vocational ESL instructor with a public health department expert 
to help fulfill pre-apprenticeship requirements to provide workers with vocational language training.  
 
Member Floyd-Rodriguez expressed his excitement that the 1090 IT pre-apprenticeship program is 
returning.  
 
Hearing no additional questions, comments, or updates Chair Ponce De León closed Agenda Item #7 and 
moved the Council to Agenda Item #8.  
 

Preliminary  
FY 2024-2025 
Workforce Inventory 
Updates 
 
 

 Ms. Hand shared preliminary Citywide Workforce Inventory findings which will be finalized and shared in 
October. Ms. Hand highlighted 282 workforce programs, with over 76,000 program participants and had 
41,800 unique clients by department, 20,000 training completions and around 15,000 job placements. 
There was also an increase in funding resulting in a $217.4 million investment in citywide workforce 
development. The Alignment Data Working Group will do further inquiry into the data before it is finally 
published in October. 
 

Hearing no additional questions, comments, or updates Chair Ponce De León closed Agenda item #8 and 
moved the Councilto Agenda Item #9.  
 

Opportunities for 
Partnership and 

Chair Ponce De León opened the floor for partnership and collaboration updates, a regular feature at the 
end of meetings to encourage members to share ongoing projects, events, or initiatives.  



 

 

Collaboration 
(Discussion Item) 
 

 
Hearing no additional updates, Chair Ponce De León thanked members for sharing partnership and 
collaboration opportunities and then invited public comment. 
 

Public Comment on 
Non-Agenda Items 
(Discussion Item) 
 

Chair Ponce De León opened the meeting for public comment on any agenda or non-agenda items. 
Secretary Salerno provided guidance on the public comment process. 
 
Seeing no public comments in the Zoom chat or in-person, Chair Ponce De León closed public comment. 

 
Adjournment 
(Action Item) 

Chair Ponce De León thanked Committee members, staff, and participants for their engagement and 
contributions. Chair Ponce De León announced that the next Committee meeting is scheduled for 
Wednesday, October 28, at 9:00 a.m., at the War Memorial.  
 
Seeing no further comments, Chair Ponce De León called for a motion to adjourn. Member Kyger offered a 
motion to adjourn, which was seconded by Member Rimi. The vote was unanimous, and the meeting 
adjourned at 10:03 A.M 

 
 

 



  

Council on City Workforce Alignment 
A City and County policy body established by San Francisco Administrative Code Chapter 5  

 
 

BYLAWS 
of 

Council on City Workforce Alignment 

 
Established October 29, 2026 

 
RECITALS: 
 

A. WHEREAS, the City provides workforce development programs administered by many 
City departments in order to create jobs in the City, assist employers to find and keep 
skilled workers, and assist the unemployed and underemployed to become 
economically self-sufficient; 

B. WHEREAS, the Human Rights Commission and the Office of Racial Equity, created by 
Ordinance No. 188-19, developed a Citywide Racial Equity Framework, which identified 
workforce development priorities including collection of race, ethnicity and other 
demographic data from participants in City-funded programs in order to develop, 
implement, and evaluate strategies that promote fair and equitable access to City 
programs and services; 

C. WHEREAS, the San Francisco Economic Recovery Task Force developed 41 policy 
recommendations through extensive stakeholder engagement during the COVID-19 
pandemic response, including recommendations to centralize the City's workforce 
development programs, establish program-level monitoring, and coordinate service to 
the City's most economically vulnerable populations, including but not limited to Black, 
Indigenous, and communities of color;  

D. WHEREAS, Audits from the Budget and Legislative Analyst's Office conducted in FY 2019-
20 and FY 2020-21 identified the need for citywide coordination of workforce 
development programs, improved mechanisms for workforce program monitoring and 
reporting, and mechanisms for citywide workforce planning and management; 

E. WHEREAS, these entities found that an oversight committee comprised of City officers, 
employees, and workforce community representatives is needed to undertake long- and 
short-term planning for the City's workforce development programs, to set goals and 
priorities for these programs, to coordinate workforce development activities among 
City departments, and to monitor their effectiveness; 

F. WHEREAS, San Francisco Ordinance No. 209-22 amended the San Francisco 
Administrative Code Chapter 30 to re-authorize the Council on City Workforce 
Alignment; 

G. WHEREAS, Ordinance No. 99-26 amended Chapters 5 and 30 of the Administrative Code 
to revisethe appointment and term requirements for the Council on City Workforce 
Alignment; 

H. WHEREAS, under Administrative Code Chapter 5, the Council on City Workforce 
Alignment will sunset on December 31, 2030 unless extended by ordinance; 
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I. WHEREAS, local law governs the composition of the Council on City Workforce 
Alignment, and sets forth the rules governing the method by which members may be 
appointed. 

J. WHEREAS, under Chapter 5 of the San Francisco Administrative Code, the Office of 
Economic and Workforce Development (OEWD) is charged with supporting the work of 
the Council on City Workforce Alignment. 

 
1.0 Name & Definitions 
 

1.1 Name  
The name of this body shall be the Council on City Workforce Alignment 

(“CCWA). 
 

1.2 Definitions 
The following terms and their definitions shall apply to these Bylaws: 
 
(a) "CCWA" shall mean the Council on City Workforce Alignment established in 
San Francisco Administrative Code Chapter 5 .  
 
(b) "Director of Workforce Development" shall mean the employee designated 
by the Director of the Office of Economic and Workforce Development to assist 
Workforce Investment San Francisco (WISF) and the CCWA with planning and 
coordination of Workforce Development Services in the City. 
 
(c) "Nonprofit Corporation" shall mean a non-profit corporation, duly organized, 
validly existing and in good standing under the laws of the jurisdiction of its 
incorporation and (if a foreign corporation) in good standing under the laws of 
the State of California, which corporation has established and maintains valid 
nonprofit status under Section 501 (c)(3) of the United States Internal Revenue 
Code of 1986, as amended, and all rules and regulations promulgated under 
such Section. 
 
(d) "Workforce Development Services" shall mean workforce navigation, 
employment services, training, supportive services, and youth development 
services. 
 
(e) "Workforce Development Service Providers" shall mean all entities and 
organizations that provide Workforce Development Services funded through or 
by the City with federal, state, and/or local funds. 
 
(f) "Workforce lnnovation and Opportunity Act" shall mean the federal law 
governing federally-funded workforce development programs codified at 29 
U.S.C. section 3101 et seq., or any successor federal programs. 
 
(g) "Workforce Investment San Francisco" or "WISF" shall mean the Local 
Workforce Development Board required by the federal Workforce Investment 
Innovation and Opportunity Act and defined at 29 U.S.C. sec. 3122. 
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2.0 Mission Statement  
 
The purpose of the Council on City Workforce Alignment is to undertake long- 
and short-term planning for the City’s workforce development programs, to set 
goals and priorities for these programs, to coordinate workforce development 
activities among City departments, and to monitor their effectiveness, per 
Chapter 5 of the San Francisco Administrative Code. The CCWA will increase 
programs’ effectiveness through methods such as program evaluation and 
deduplication of client data. The CCWA shall also establish a definition of the 
term “workforce development” that shall be uniformly adopted across City 
departments, as well as a shared approach to workforce development services 
that leads to measurable system success, per 5. 

 
3.0 Equity Statement 
 

3.1 Principles of Employment Equity 
 

The CCWA intends to uphold the Principles of Employment Equity co-created by 
the Office of Economic and Workforce Development, the Human Rights 
Commission, and community members in service of economic equity. 

 
The Principles of Employment Equity ensure that workforce programs and 
services do not disadvantage or limit access, training, or employment 
opportunities for any individual or community member who otherwise qualifies 
regardless of race, ethnicity, gender identity, housing status, age, disability, 
sexual orientation, immigration status, country of origin, language, or justice 
system involvement. We acknowledge the intersectionality of each of these 
characteristics, particularly race and the continuing legacy of anti-Black racism, 
which can contribute to access to and opportunity for employment and career 
advancement. OEWD is committed to advancing workforce equity through our 
programs and services by changing the policies, institutions, and systems that 
have limited employment and career success for too many San Franciscans. 
Every resident of San Francisco deserves the opportunity to achieve 
employment and economic success. Our goal is to help develop a skilled and 
equipped workforce that reflects the diversity and assets of all of the City’s 
residents, while upholding all legal requirements related to nondiscrimination 
and equal opportunity.  

 
3.2 Ramaytush Ohlone Land Acknowledgment 

 
Before the meeting is called to order and roll call is announced, the Secretary 
shall recite the Ramaytush Ohlone Land Acknowledgment:  
 
 The Council on City Workforce Alignment acknowledges that we are on the 
unceded ancestral homeland of the Ramaytush (rah-my-toosh) Ohlone who are 
the original inhabitants of the San Francisco Peninsula. As the indigenous 
stewards of this land, and in accordance with their traditions, the Ramaytush 
Ohlone have never ceded, lost, nor forgotten their responsibilities as the 
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caretakers of this place, as well as for all peoples who reside in their traditional 
territory. As guests, we recognize that we benefit from living and working on 
their traditional homeland. We wish to pay our respects by acknowledging the 
Ancestors, Elders, and Relatives of the Ramaytush Ohlone community and by 
affirming their sovereign rights as First Peoples.  
 

4.0 Membership of the Council on City Workforce Alignment 

4.1 Membership 

 
Membership of the CCWA is mandated by  Chapter 5 as follows:  
 
(a) Seat 1 shall be held by a member of the Board of Supervisors or a City 

employee designated by the Board, with the department head’s approval. 

(b) Seat 2 shall be held by the Director of the Office of Economic and Workforce 

Development, or the Director’s designee. 

(c) Seat 3 shall be held by the Executive Director of the Human Rights 

Commission, or the Executive Director’s designee. 

(d) Seat 4 shall be held by the Executive Director of the Human Services Agency, 

or the Executive Director’s designee.  

(e) Seat 5 shall be held by the Director of the Department of Children, Youth, 

and Their Families, or the Director’s designee. 

(f) Seat 6 shall be held by the General Manager of the Public Utilities 

Commission, or the General Manager’s designee.  

(g) Seat 7 shall be held by the Director of the Department of Human Resources, 

or the Director’s designee. 

(h) Seat 8 shall be held by the Director of the Department of Public Health, or 

the Director’s designee. 

(i) Seat 9 shall be held by the Director of the Department of Public Works, or 

the Director’s designee.  

(j) Seat 10 shall be held by the Director of the Department of Homelessness 

and Supportive Housing, or the Director’s designee. 

(k) Seat 11 shall be held by the Chief Adult Probation Officer, or the Chief Adult 

Probation Officer’s designee. 

(l) Seats 12, 13, 15, and 16 shall be held by public representatives, who at the 

time of their appointments are employed by Nonprofit Corporations that 

provide Workforce Development Services to low-income San Francisco 

residents and those with barriers to employment.  

(m) Seats 14 and 17 shall be held by public representatives who are affiliated 

with a labor organization and have leadership experience and demonstrated 

expertise in workforce development systems, policies, and programs, 

including registered apprenticeship programs.  

4.2 Appointments 

Seats 2 – 11 are appointed through the governing legislation.  
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Seats 12, 13, and 14 shall be appointed by the Mayor. Seats 1, 15, 16, and 17 
shall be appointed by the Board of Supervisors. There are no restrictions on 
reappointments. 
 

4.3 One Vote 
Each Member shall have one vote regardless of their seat number. 
 

4.4 Term of appointment 
Members in Seats 1 – 11 do not have a term end date. Members in Seats 12 – 
17 are appointed for a three-year term, may serve a maximum of four terms, 
and are subject to the provisions of Administrative Code Section 5.1-4. A CCWA 
member’s tenure shall terminate no later than 60 days after the expiration of 
their term, unless the member is reappointed.  A member may not serve as a 
hold-over member for more than 60 days after the end of their term. 

 

4.5 Tenure on Council   
Unless removed pursuant to Section 4.8, the tenure of the Members of the 
CCWA shall be as follows: 
 
Member in Seat 1 shall remain on the CCWA until they are no longer a member 
of the Board of Supervisors or a City employee with Departmental approval to 
serve, or until the Board elects to replace them, whichever first occurs.   
 
Members in Seats 2 – 11 shall remain on the CCWA as long as they retain their 
official City positions.  Once a Member in Seat 2 through 11 leaves their 
position, the seat shall be filled by the new holder of the specified City position.    
 
CCWA Members holding Seats 12 - 17 shall remain on the Council until: 
a. their term expires and the appointing authority has appointed a  
 successor;  
b. they resign in writing, with resignation effective 30 days after  
 submission of resignation in writing;  
c. they no longer hold the status for membership on the CCWA under 

which they were appointed (e.g., employee of a nonprofit organization 
providing workforce development services), as determined by the 
Chairperson; or 

d. they are removed from the CCWA with or without cause. 
 

4.6 Change of Member affiliation 
Any Member who experiences a change of professional affiliation (e.g., by 
terminating employment with the entity that the member was affiliated with at 
the time of appointment) shall immediately inform the Chairperson of such 
change.  At the Chairperson’s discretion, the Member may continue to serve on 
the CCWA if the new affiliation is within the same membership category (e.g., 
nonprofit, labor organization) and if the new affiliation allows the Member to 
continue to fulfill his or her CCWA responsibilities with the same level of 
effectiveness as before.  
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4.7 Resignation of membership 
Holders of Seats 1 – 11 may not resign membership. Holders of Seats 12 – 17 
may resign from membership by submitting written notice to the Secretary at 
least thirty (30) days prior to the effective date of the resignation. 
 

4.8 Removal from membership 
 
Failure of a Member to attend, either as self or via designated alternate, at least 
half of the regularly scheduled meetings of the CCWA during a calendar year 
shall result in the Member being deemed to have resigned from the Council. In 
that event, the Chairperson shall notify the Member’s appointing authority of 
the vacancy on the Council created by the constructive resignation. If the 
Member who is deemed to have resigned is a head of a City Department, the 
head of the Department who is deemed to have resigned shall appoint another 
representative of the Department to fill the vacancy. 
 
In addition, any Member may be recommended for removal from membership 
by a vote of two-thirds of the Members present and voting. 
 
Reasons for removal include a failure to attend two (2) consecutive meetings 
without prior notification to the Secretary and without a designated alternate 
(“unexcused absences”); failure to meet fiduciary duty; and/or egregious or 
hostile acts towards other Members or members of the public.  
 
Once the CCWA has voted to recommend removal of a Member, the following 
procedures shall be followed: 
 
a. A notice shall be sent by prepaid first class or registered mail to the 

most recent address of the Member, as shown on the CCWA’s records, 
setting forth the action to be taken, the reasons for the action, and the 
date, time and place of the hearing provided for in this section. Such 
notice shall be sent at least fifteen (15) days before the proposed 
effective date of termination.  

b. The Member proposed for removal shall be given an opportunity to be 
heard, either orally or written, at a hearing to be held not fewer than 
five (5) days before the effective date of the proposed removal. The 
hearing will be held before the CCWA. 

c. Following the hearing, the CCWA shall decide whether or not the 
Member should be removed. The decision of the CCWA shall be final.  
This provision does not alter the right of any appointing officer to 
exercise their right to remove the appointee under Administrative Code 
Chapter 5 or these Bylaws. 

 
In the event a Department Head is removed by vote of the CCWA, the 
Chairperson will identify an appropriate designee for the Department. 
 

4.9 Vacancies 
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Any vacancies on the CCWA will be filled in accordance with section 4.1 of this 
document ("Membership”). Where the vacancy is in an unexpired term, the 
appointment shall be for the remainder of the term. 
 

4.10 Designated Alternates 
If a Member is unable to attend an CCWA meeting, the Member may, upon 
written notice to the Chairperson and Secretary in advance of the meeting, 
appoint a Designated Alternate to attend on the CCWA member’s behalf. 
Designated Alternates for a single meeting must be from the same organization 
and must meet the same Membership criteria as the CCWA member, and must 
be appointed in conformance with Designated Alternate Procedures, including 
any ethics and disclosure requirements for City officers in effect at that time.  
 
If an CCWA member intends to designate an alternate for more than one 
meeting in a one-year period (February 1 – January 31), then the CCWA member 
may, upon written approval by the Chairperson, appoint a Designated Alternate 
to attend on his or her behalf. The Designated Alternate must be from the same 
organization and must meet the same Membership criteria as the CCWA 
member. The Designated Alternate must be sworn in by the Mayor’s Liaison to 
Commissions and Appointments and must submit ethics and disclosure 
requirements for City officers in effect at that time.  

  
4.11 Annual Statement of Economic Interests 

Members and Designated Alternates must submit to the Secretary, upon their 
appointment to the CCWA, and annually during their membership, any 
documents required by federal, state or local laws governing conflicts of 
interest, including but not limited to a completed and signed Statement of 
Economic Interests if applicable. 

 
5.0 Officers of the Certified Local Workforce Development Board and Support Functions 

5.1 Officers 

The Officers of CCWA shall consist of a Chairperson. The Mayor may appoint a 
co-chair or co-chairs to serve with the Chairperson.  

 
5.2 Chairperson 

a. The Chairperson is the Director of Workforce Development, who is the 
employee designated by the Director of the Office of Economic and 
Workforce Development to assist Workforce Investment San Francisco 
(WISF) and the CCWA with planning and coordination of workforce 
development services in the City.  

b. The Chairperson shall preside at all meetings of the CCWA and any 
committees. 

c. The Chairperson shall make all appointments to any committees. 
d. The Chairperson shall serve as an ex-officio member of all committees, 

including the Executive Committee, with full voting privileges. 
e. The Chairperson shall approve signatories for bank accounts and 

contracts related to the CCWA. 
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5.3 Co-Chairperson or Co-Chairpersons 

The Mayor may appoint a Co-Chairperson or Co-Chairpersons for an indefinite 

term.  The Chairperson shall consult the Co-Chairperson(s) regarding the setting 

of agendas, policy priorities and other duties of the Chairperson but shall retain 

final decision-making authority regarding the execution of the Chairperson’s 

duties.   

 
5.4 Support Functions provided by OEWD 

A staff person from OEWD’s Workforce Division shall be designated Secretary 
and shall support the CCWA as described below:   
 
a. The Secretary shall attend all meetings of the CCWA and its committees 

and shall record all votes and the minutes of such meetings, to be kept 
at all times in accordance with state and local public meeting laws. The 
Secretary shall provide for the recording of all votes and proceedings of 
committees. 

b. The Secretary shall at all times keep the original copy of the agendas 
and minutes of the CCWA and its committee meetings, Bylaws and 
other business records of the CCWA. 

c. The Secretary shall give and document such notices as required by state 
and local public meeting access laws and these Bylaws. 
 

6.0 Committees of the Council on City Workforce Alignment 

 
6.1 Guiding principles 

a. The Committees shall: 
1. Conduct public hearings and take public testimony when needed to 

ensure that all viewpoints are considered, and in all cases when 
required by statute, ordinance or regulation. 

2. Provide the CCWA with readily available expertise regarding the 
policies and direction of the CCWA. 

3. Review staff recommendations during appropriate public hearings 
and advise the CCWA and the committees regarding action to be 
taken. 

4. Provide for broad community participation in CCWA activities. 
b. Members of Committees who are not Members of the CCWA as set 

forth in section 4.0, above, shall be appointed by the Chairperson. 
Where the appointee is a City staff person, the appointment is subject 
to approval by the person’s Department Head. A Committee Member 
may be a voting member of the Committee to which they are assigned, 
but membership in a Committee shall not confer membership or voting 
privileges in the CCWA. 

c. It shall be the responsibility of each Committee to establish its schedule 
for meeting and to ensure that all interested parties are provided with 
adequate notice of such schedules in conformance with public meeting 
laws. Committee Chairpersons may delegate such responsibilities to 
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OEWD staff. 
 

6.2 Executive Committee 
At the direction of the Chairperson, an Executive Committee may be established 
as a Committee. The Chairperson shall convene and staff the Executive 
Committee and shall have voting privileges per Section 5.2. In addition to the 
Chairperson, such Executive Committee shall be comprised of not more than six 
(6) Members of the CCWA, all of whom shall be appointed by the Chairperson. 
The total number of Members appointed by the Chairperson, if less than six (6), 
shall be either two (2) or four (4). The Executive Committee shall review the 
work plans of other Committees, ensure coordination of the work of all 
Committees and hear reports on their progress. The Executive Committee shall 
hear and review matters from other Committees.  In addition, the Executive 
Committee may make recommendations for action to the CCWA as Consent 
Calendar items, pursuant to Section 7.2.  

 
6.3 Other Committees 

From time to time, the Chairperson may establish ad hoc Committees to 
accomplish specific projects. The Chairperson shall determine the need for such 
committees, as well as their composition, membership and structure.  
 

6.4 Term of appointment 
Committee members shall serve at the pleasure of the Chairperson and may be 
removed with or without cause.  Unless otherwise specified in the request to 
serve as a member of any Committee, the term of appointment will be 
indefinite, except that if a Committee Member ceases to be a member of the 
CCWA, that Member’s continued appointment to a Committee is at the 
discretion of the Chairperson, in consultation with any Co-Chairpersons. 

 
7.0 Meetings of the CCWA & Sub-Committees 
 

7.1 Agenda 

The Agenda shall be set by the Chairperson, in consultation with any Co-
Chairpersons. Members may request that an item be placed on the agenda 
through the Chairperson. 
 

7.2 Regular Meetings 
a. Regular meetings of the CCWA shall occur at least once in each 

calendar quarter, i.e., April, July, October, and January on the 
last Wednesday of every month. The future schedule of meeting 
dates and locations may be determined by the Chairperson and 
will be published annually no later than November 30 of the 
prior year. Consideration for other OEWD policy bodies’ 
meeting schedules will be incorporated into the regular meeting 
schedule. Notice of any change to scheduled dates and 
locations will be provided to Members and to the public at least 
ten (10) days in advance of the meeting. 
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b. Executive Committee: If established, the Executive Committee 
shall establish a meeting schedule. Executive Committee 
meetings may be held in conjunction with meetings of the 
CCWA.  

 
c. Other Committees: Other committees shall establish a regular 

meeting schedule in accordance with their particular function. 
 

7.3 Special meetings 
a. A special meeting of the CCWA may be called by the 

Chairperson or by the Executive Committee. In addition, any 
member may call a special meeting of the Members for any 
lawful purpose. 

 
b. Executive Committee: The Chairperson, the Co-Chairperson, or 

any two City Department Heads on the Executive Committee 
may call special meetings of the Executive Committee.  

 
7.4 Notice of meetings 

Notices of CCWA meetings, and of Executive Committee and other Sub-
Committee meetings, shall include the date, time and location of the 
meeting as well as an agenda containing a brief, concise and non-
technical description of items to be considered, in conformance with 
public meeting laws.  

 
a. Regular meetings 

Written notice of all regular meetings of the CCWA, Executive 
Committee and Sub-Committees shall be sent to Members not 
less than seven (7) days before the date of the meeting, 
provided the notice is mailed with first-class postage, or by 
facsimile, or e-mail, sent to the Members’ addresses as shown 
on the records of the CCWA, or, if it is not so shown on such 
records or is not readily ascertainable, at the place at which the 
meetings of the CCWA are regularly held. Any such notice shall 
be deemed to have been given at the time when delivered 
personally or deposited in the mail or sent by other means of 
written communication. 
 

b. Special meetings 

A written notice of the time and place of special CCWA, 
Executive Committee and other Committee meetings shall be 
delivered personally to each Member by facsimile, e-mail, 
telegraph or first-class mail, with charges prepaid, to the 
Member’s address as shown on the records of the CCWA, or, if 
it is not so shown on such records or is not readily 
ascertainable, at the place at which the meetings of the CCWA 
are regularly held. In case such notice is mailed, it shall be 
deposited in the United States mail at least four (4) days prior to 
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the time of the holding of the meeting. In case such notice is 
delivered personally by facsimile or e-mail, it shall be so 
delivered at least seventy-two (72) hours prior to the time of 
the holding of the meeting. 

 
  c. Public notice 

The Secretary shall mail copies of notices for all regular and 
special CCWA, Executive Committee, and Sub-Committee 
meetings to interested parties, and arrange for the posting of 
the notices in the San Francisco Public Library, on the Office of 
Economic and Workforce Development website, at the meeting 
location, and in a location freely accessible to members of the 
public at least seventy-two (72) hours before the meeting. 

 
Materials referred to in the notices or associated with any noticed item 
will be made available for public inspection at the Office of Economic 
and Workforce Development office during normal business hours, and 
posted on the Office of Economic and Workforce Development website 
with the agenda. 

 
7.5  Quorum 

No action may be taken at a meeting that lacks a quorum.  If a Member 
cannot attend, the Member may, in accordance with the Designate 
Alternate Procedures, designate an alternate to attend who meets the 
same Membership criteria and who is prepared to participate in the 
meeting in the same manner as the Member.  

 
a. Constitution of a quorum 

1. CCWA:  At all meetings of the CCWA, a quorum shall consist of a 
majority of the seated members of the CCWA.  For a motion or 
other action to be adopted by the CCWA, it must be supported by 
51% of seated CCWA Members. 

2. All Committees: The presence of a majority of the Members at a 
meeting of each Committee shall constitute a quorum. 

 
b. Failure to achieve a quorum 

When a quorum is not achieved, the only official actions that the body 
may take are to (1) fix the time to which adjourn, (2) adjourn the 
meeting, (3) recess the meeting, or (4) take measures to secure a 
quorum. Neither the CCWA nor any of its Committees may take action 
on agenda items without a quorum. However, Members may remain to 
discuss any matter with the public but should make clear that their 
discussions do not constitute a meeting and that the Committee may 
take no action.  Any documents collected, notes taken or recording 
made may be presented at the next meeting of the body to become 
part of the Committee’s record. 

 
 7.6  Use of Technology  
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All CCWA meetings shall be conducted in conformance with the Ralph 
M. Brown Act, California Government Code Section 54960, et. Seq. as 
amended and the San Francisco Sunshine Ordinance, Chapter 67 of the 
San Francisco Administrative Code, both of which address the use of 
technology for board member participation, as well as any State and 
Local requirements regarding the use of technology to promote Board 
member participation in meetings under special conditions (e.g., public 
health emergency). 

   
7.6 Public testimony on agenda items 
Public comment is required before action can be taken on an agenda item. The 
Chairperson may limit time for the public testimony to three (3) minutes per 
individual.  

 
7.7 General Public Comment. 
Time shall be scheduled on the meeting agenda, after conclusion of other 
business and prior to adjournment, for public testimony on matters appropriate 
to the responsibilities of the CCWA but not stated on the agenda. The 
Chairperson may limit time for the public testimony to three (3) minutes per 
individual and a total of 30 minutes 
 
7.8 Action on items not on the agenda 
Action shall not be taken at any regular meeting of the CCWA on items not on 
the agenda except as allowed by California Government Code Section 5494.2(b) 
and Administrative Code Section 67.7(e).  Action shall not be taken at any 
special meeting of the CCWA on items not on the agenda. 
 
7.9 Meeting minutes and materials 
Draft meeting minutes and meeting materials, including final resolutions and 
motions, of the CCWA shall be available for public inspection no later than 10 
business days after the meeting.  

 
8.0 Voting by Members  
 

8.1 Procedures 

All Members of the CCWA, the Executive Committee, or any other 
Committee may make motions and vote except as restricted by these 
Bylaws or by law. Each Member shall be entitled to one vote on each matter 
submitted to a vote of the relevant body. 
 
Voting at a meeting of the CCWA, Executive Committee or a Committee may 
be by voice, show of hands, or by ballot. 

 
8.2 Consent Calendar 

The Executive Committee may place items on a Consent Calendar section of 
the Meeting Agenda and may present recommendations for action to the 
CCWA.  Items on the Consent Calendar may be approved by a single vote for 
all items. Any CCWA Member, any member of the public or the Workforce 
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Development Director may request that the item be taken off the Consent 
Calendar and placed on the Regular Calendar for that meeting or a later 
meeting. 
 

8.3 Restrictions 
a. No Member shall vote on, or participate in the discussion of, any 

portion of a plan, a contract, a subcontract, or any other matter that 
relates to the provision of services by such Member, or an entity 
represented by such Member, or that would provide financial benefit to 
the Member or to the immediate family of such Member. 

 
b. No Member may engage in any other activity that would violate federal, 

state, or local conflict of interest laws. 
 

8.4 No Abstentions 
All Members are required to vote unless excused from voting by a motion 
adopted by a majority of the Members present, or unless voting on the 
matter would violate the restrictions of Section 8.3 of these Bylaws. Ifa vote 
would violate the restrictions of Section 8.3, a Member shall abstain from 
voting. 

 
9.0 Amendments to & Matters Not Addressed in the Bylaws 

 
The Bylaws may be amended at any meeting of the Members at which a quorum is 
present by an affirmative vote of a majority of the Members present, provided that 
notice of any proposed amendment is explicit and is included with the materials for the 
meeting received by Members at least thirty (30) days in advance of the meeting. 
 
Matters not discussed in the Bylaws will be resolved under the provisions of Robert’s 
Rules of Order. 
 

10.0 Coordination with Workforce Investment San Francisco (WISF) 
Per San Francisco Administrative Code 5, WISF intends to coordinate with the CCWA to 

ensure that the goals of WISF are incorporated into the five-year Citywide Workforce 

Development Plan produced by the CCWA and that public sector expertise is 

incorporated into WISF decision-making. WISF will be responsible for reviewing and 

commenting on the five-year Citywide Workforce Development Plan and biennial 

updates to the Citywide Workforce Development Plan produced by the CCWA.  

 



  

Committee on City Workforce Alignment 
A City and County policy body established by San Francisco Administrative Code Chapter 30 

 
 

BYLAWS 
of 

Committee on City Workforce Alignment 
 

Established April 24, 2023 
 
RECITALS: 
 

A. WHEREAS, the City provides workforce development programs administered by many 
City departments in order to create jobs in the City, assist employers to find and keep 
skilled workers, and assist the unemployed and underemployed to become 
economically self-sufficient; 

B. WHEREAS, the Human Rights Commission and the Office of Racial Equity, created by 
Ordinance No. 188-19, developed a Citywide Racial Equity Framework, which identified 
workforce development priorities including collection of race, ethnicity and other 
demographic data from participants in City-funded programs in order to develop, 
implement, and evaluate strategies to advance the City's racial equity objectives; 

C. WHEREAS, the San Francisco Economic Recovery Task Force developed 41 policy 
recommendations through extensive stakeholder engagement during the COVID-19 
pandemic response, including recommendations to centralize the City's workforce 
development programs, establish program-level monitoring, and coordinate service to 
the City's most economically vulnerable populations, including Black, Indigenous, and 
communities of color;  

D. WHEREAS, Audits from the Budget and Legislative Analyst's Office conducted in FY 2019-
20 and FY 2020-21 identified the need for citywide coordination of workforce 
development programs, improved mechanisms for workforce program monitoring and 
reporting, and mechanisms for citywide workforce planning and management; 

E. WHEREAS, these entities found that an oversight committee comprised of City officers, 
employees, and workforce community representatives is needed to undertake long- and 
short-term planning for the City's workforce development programs, to set goals and 
priorities for these programs, to coordinate workforce development activities among 
City departments, and to monitor their effectiveness; 

F. WHEREAS, San Francisco Ordinance No. 209-22 amended the San Francisco 
Administrative Code Chapter 30 to re-authorize the Committee on Citywide Workforce 
Alignment; 

G. WHEREAS, local law governs the composition of the Committee on Citywide Workforce 
Alignment, and sets forth the rules governing the method by which members may be 
appointed. 

H. WHEREAS, pursuant to Section 30.6 of the San Francisco Administrative Code, the Office 
of Economic and Workforce Development (OEWD) is charged with supporting the work 
of the Committee on City Workforce Alignment. 
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1.0 Name & Definitions 
 

1.1 Name  
The name of this body shall be Committee on City Workforce Alignment 

(“Alignment Committee”). 
 

1.2 Definitions 
The following terms and their definitions shall apply to these Bylaws: 
 
(a) "Alignment Committee" shall mean the Committee on City Workforce 
Alignment established in San Francisco Administrative Code Chapter 30.  
 
(b) "Director of Workforce Development" shall mean the employee designated 
by the Director of the Office of Economic and Workforce Development to assist 
Workforce Investment San Francisco (WISF) and the Alignment Committee with 
planning and coordination of Workforce Development Services in the City. 
 
(c) "Nonprofit Corporation" shall mean a non-profit corporation, duly organized, 
validly existing and in good standing under the laws of the jurisdiction of its 
incorporation and (if a foreign corporation) in good standing under the laws of 
the State of California, which corporation has established and maintains valid 
nonprofit status under Section 501 (c)(3) of the United States Internal Revenue 
Code of 1986, as amended, and all rules and regulations promulgated under 
such Section. 
 
(d) "Workforce Development Services" shall mean job readiness, preparation 
and other pre-employment services provided to unemployed and 
underemployed individuals, as well as job training, placement, retention and 
career advancement services. 
 
(e) "Workforce Development Service Providers" shall mean all entities and 
organizations that provide Workforce Development Services funded through or 
by the City with federal, state, and/or local funds. 
 
(f) "Workforce lnnovation and Opportunity Act" shall mean the federal law 
governing federally-funded workforce development programs codified at 29 
U.S.C. section 3101 et seq., or any successor federal programs. 
 
(g) "Workforce Investment San Francisco" or "WISF" shall mean the Local 
Workforce Development Board required by the federal Workforce Investment 
Innovation and Opportunity Act and defined at 29 U.S.C. sec. 3122. 

 
2.0 Mission Statement  

 
The purpose of the Committee on City Workforce Alignment is to undertake 
long- and short-term planning for the City’s workforce development programs, 
to set goals and priorities for these programs, to coordinate workforce 
development activities among City departments, and to monitor their 
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effectiveness, per San Francisco Administrative Code Chapter 30.1(f). The 
Alignment Committee will increase program’s effectiveness through methods 
such as program evaluation and deduplication of client data. The Alignment 
Committee shall also establish a definition of the term “workforce 
development” that shall be uniformly adopted across City departments, as well 
as a shared approach to workforce development services that leads to 
measurable system success, per Chapter 30.5(a).  

 
3.0 Equity Statement 
 

3.1 Principles of Employment Equity 
 

The Alignment Committee intends to uphold the Principles of Employment 
Equity co-created by the Office of Economic and Workforce Development, the 
Human Rights Commission, and community members in service of economic 
equity. 

 
The Principles of Employment Equity ensure that workforce programs and 
services do not disadvantage or limit access, training, or employment 
opportunities based on race, ethnicity, gender identity, housing status, age, 
disability, sexual orientation, immigration status, country of origin, language, or 
justice system involvement. We acknowledge the intersectionality of each of 
these characteristics, particularly race and the continuing legacy of anti-Black 
racism, which disproportionately affects access and opportunity for each of 
these groups. OEWD is committed to addressing our responsibility to advance 
workforce equity through our programs and services by changing the beliefs, 
policies, institutions, and systems that have limited employment and career 
success for too many San Franciscans. Every resident of San Francisco deserves 
the opportunity to achieve employment and economic success. Our goal is to 
help develop a skilled and equipped workforce that reflects the diversity and 
assets of all of the City’s residents.  

 
3.2 Ramaytush Ohlone Land Acknowledgment 

 
Before the meeting is called to order and roll call is announced, the Secretary 
shall recite the Ramaytush Ohlone Land Acknowledgment:  
 
 The Workforce Investment San Francisco Board acknowledges that we are on 
the unceded ancestral homeland of the Ramaytush (rah-my-toosh) Ohlone who 
are the original inhabitants of the San Francisco Peninsula. As the indigenous 
stewards of this land, and in accordance with their traditions, the Ramaytush 
Ohlone have never ceded, lost, nor forgotten their responsibilities as the 
caretakers of this place, as well as for all peoples who reside in their traditional 
territory. As guests, we recognize that we benefit from living and working on 
their traditional homeland. We wish to pay our respects by acknowledging the 
Ancestors, Elders, and Relatives of the Ramaytush Ohlone community and by 
affirming their sovereign rights as First Peoples.  
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4.0 Membership of the Committee on City Workforce Alignment 

4.1 Membership 
 
Membership of the Alignment Committee is mandated by Chapter 30.5 as 
follows:  
 
(a) Seat 1 shall be held by a member of the Board of Supervisors or a City 

employee designated by the Board, with the department head’s approval. 
(b) Seat 2 shall be held by the Director of the Office of Economic and Workforce 

Development, or the Director’s designee. 
(c) Seat 3 shall be held by the Executive Director of the Human Rights 

Commission, or the Executive Director’s designee. 
(d) Seat 4 shall be held by the Executive Director of the Human Services Agency, 

or the Executive Director’s designee.  
(e) Seat 5 shall be held by the Director of the Department of Children, Youth, 

and Their Families, or the Director’s designee. 
(f) Seat 6 shall be held by the General Manager of the Public Utilities 

Commission, or the General Manager’s designee.  
(g) Seat 7 shall be held by the Director of the Department of Human Resources, 

or the Director’s designee. 
(h) Seat 8 shall be held by the Director of the Department of Public Health, or 

the Director’s designee. 
(i) Seat 9 shall be held by the Director of Public Works, or the Director’s 

designee.  
(j) Seat 10 shall be held by the Director of the Department of Homelessness 

and Supportive Housing, or the Director’s designee. 
(k) Seat 11 shall be held by the Chief Adult Probation Officer, or the Chief Adult 

Probation Officer’s designee. 
(l) Seats 12, 13, 15, and 16 shall be held by public representatives, who at the 

time of their appointments are employed by Nonprofit Corporations that 
provide workforce development services to low-income San Francisco 
residents.  

(m) Seats 14 and 17 shall be held by public representatives who are affiliated 
with a labor organization and have leadership experience and demonstrated 
expertise in workforce development systems, policies, and programs, 
including registered apprenticeship programs.  

4.2 Appointments 
Seats 2 – 11 are appointed through the governing legislation.  
 
Seats 12, 13, and 14 shall be appointed by the Mayor. Seats 1, 15, 16, and 17 
shall be appointed by the Board of Supervisors. There are no restrictions on 
reappointments 
 

4.3 One Vote 
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All Members shall have one vote regardless of their seat number. 
 

4.4 Term of appointment 
Members in Seats 1 – 11 do not have a term end date. Members in Seats 12 – 
17 are appointed for a three-year term. There are no restrictions on 
reappointments. 
 

4.5 Tenure on Committee   
Unless removed pursuant to Section 4.8, the tenure of the Members of the 
Alignment Committee shall be as follows: 
 
Member in Seat 1 shall remain on the Alignment Committee until they are no 
longer a member of the Board of Supervisors or a City employee with 
Departmental approval to serve, or until the Board elects to replace them, 
whichever first occurs.   
 
Members in Seats 2 – 11 shall remain on the Alignment Committee as long as 
they retain their official City positions.  Once a Member in Seat 2 through 11 
leaves their position, the seat shall be filled by the new holder of the specified 
City position.    
 
Alignment Committee Members holding Seats 12 - 17 shall remain on the 
Committee until: 
a. their term expires and the appointing authority has appointed a  
 successor;  
b. they resign in writing, with resignation effective 30 days after  
 submission of resignation in writing;  
c. they no longer hold the status for membership on the Alignment 

Committee under which they were appointed (e.g., employee of a 
nonprofit organization providing workforce development services), as 
determined by the Chairperson; or 

d. they are removed from the Alignment Committee for cause. 
 

4.6 Change of Member affiliation 
Any Member who experiences a change of professional affiliation (e.g., by 
terminating employment with the entity that the member was affiliated with at 
the time of appointment) shall immediately inform the Chairperson of such 
change.  At the Chairperson’s discretion, the Member may continue to serve on 
the Alignment Committee if the new affiliation is within the same membership 
category (e.g., nonprofit, labor organization) and if the new affiliation allows the 
Member to continue to fulfill his or her Alignment Committee responsibilities 
with the same level of effectiveness as before.  
 

4.7 Resignation of membership 
Holders of Seats 1 – 11 may not resign membership. Holders of Seats 12 – 17 
may resign from membership by submitting written notice to the Secretary at 
least thirty (30) days prior to the effective date of the resignation. 
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4.8 Removal from membership 
 
Failure of a Member to attend, either as self or via designated alternate, at least 
half of the regularly scheduled meetings of the Alignment Committee during a 
calendar year shall result in the Member being deemed to have resigned from 
the Committee. In that event, the Chairperson shall notify the Member’s 
appointing authority of the vacancy on the Committee created by the 
constructive resignation. If the Member who is deemed to have resigned is a 
head of a City Department, the head of the Department who is deemed to have 
resigned shall appoint another representative of the Department to fill the 
vacancy. 
 
In addition, any Member may be recommended for removal from membership 
by a vote of two-thirds of the Members present and voting. 
 
Reasons for removal include a failure to attend two (2) consecutive meetings 
without prior notification to the Secretary and without a designated alternate 
(“unexcused absences”); failure to meet fiduciary duty; and/or egregious or 
hostile acts towards other Members or members of the public.  
 
Once the Alignment Committee has voted to recommend removal of a Member, 
the following procedures shall be followed: 
 
a. A notice shall be sent by prepaid first class or registered mail to the 

most recent address of the Member, as shown on the Alignment 
Committee’s records, setting forth the action to be taken, the reasons 
for the action, and the date, time and place of the hearing provided for 
in this section. Such notice shall be sent at least fifteen (15) days before 
the proposed effective date of termination.  

b. The Member proposed for removal shall be given an opportunity to be 
heard, either orally or written, at a hearing to be held not fewer than 
five (5) days before the effective date of the proposed removal. The 
hearing will be held before the Alignment Committee. 

c. Following the hearing, the Alignment Committee shall decide whether 
or not the Member should be removed. The decision of the Alignment 
Committee shall be final. 

 
In the event a Department Head is removed by vote of the Alignment 
Committee, the Chairperson will identify an appropriate designee for the 
Department. 
 

4.9 Vacancies 
Any vacancies on the Alignment Committee will be filled in accordance with 
section 4.1 of this document ("Membership”). Where the vacancy is in an 
unexpired term, the appointment shall be for the remainder of the term. 
 

4.10 Designated Alternates 
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Where a Member is unable to attend an Alignment Committee meeting, the 
Member may, upon written notice to the Chairperson and Secretary in advance 
of the meeting, appoint a Designated Alternate to attend on the Alignment 
Committee member’s behalf. Designated Alternates for a single meeting must 
be from the same organization and must meet the same Membership criteria as 
the Alignment Committee member, and must be appointed in conformance 
with Designated Alternate Procedures, including any ethics and disclosure 
requirements for City officers in affect at that time.  
 
If an Alignment Committee member intends to designate an alternate for more 
than one meeting in a one-year period (February 1 – January 31), then the 
Alignment Committee member may, upon written approval by the Chairperson, 
appoint a Designated Alternate to attend on his or her behalf. The Designated 
Alternate must be from the same organization and must meet the same 
Membership criteria as the Alignment Committee member. The Designated 
Alternate must be sworn in by the Mayor’s Liaison to Commissions and 
Appointments and must submit ethics and disclosure requirements for City 
officers in effect at that time.  

  
4.11 Annual Statement of Economic Interests 

Members and Designated Alternates must submit to the Secretary, upon their 
appointment to the Alignment Committee, and annually during their 
membership, any documents required by federal, state or local laws governing 
conflicts of interest, including but not limited to a completed and signed 
Statement of Economic Interests if applicable. 

 
5.0 Officers of the Certified Local Workforce Development Board and Support Functions 

5.1 Officers 
The Officers of Alignment Committee shall consist of a Chairperson. The Mayor 
may appoint a co-chair or co-chairs to serve with the Chairperson.  

 
5.2 Chairperson 

a. The Chairperson is the Director of Workforce Development, who is the 
employee designated by the Director of the Office of Economic and 
Workforce Development to assist Workforce Investment San Francisco 
(WISF) and the Alignment Committee with planning and coordination of 
workforce development services in the City.  

b. The Chairperson shall preside at all meetings of the Alignment 
Committee and any sub-committees. 

c. The Chairperson shall make appointments to any sub-committees. 
d. The Chairperson shall serve as an ex-officio member of all sub-

committees, including the Executive Committee, with full voting 
privileges. 

e. The Chairperson shall approve signatories for bank accounts and 
contracts related to the Alignment Committee. 
 

5.3 Co-Chairperson or Co-Chairpersons 
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The Co-Chairperson or Co-Chairpersons may be appointed by the Mayor for an 
indefinite term.  The Chairperson shall consult the Co-Chairperson(s) regarding 
the setting of agendas, policy priorities and other duties of the Chairperson but 
shall retain final decision-making authority regarding the execution of the 
Chairperson’s duties.   
 

5.4 Support Functions provided by OEWD 
A staff person from OEWD’s Workforce Division shall be designated Secretary 
and support the Alignment Committee as described below:   
 
a. The Secretary shall attend all meetings of the Alignment Committee and 

its sub-committees and shall record all votes and the minutes of such 
meetings, to be kept at all times in accordance with state and local 
public meeting laws. The Secretary shall provide for the recording of all 
votes and proceedings of Sub-Committees. 

b. The Secretary shall at all times keep the original copy of the agendas 
and minutes of the Alignment Committee and its Sub-Committee 
meetings, Bylaws and other business records of the Alignment 
Committee. 

c. The Secretary shall give and document such notices as required by state 
and local public meeting access laws and these Bylaws. 
 

6.0 Sub-Committees of the Committee on City Workforce Alignment 
 

6.1 Guiding principles 
a. The Sub-Committees shall: 

1. Conduct public hearings and take public testimony when needed to 
ensure that all viewpoints are considered, and in all cases when 
required by statute or regulation. 

2. Provide the Alignment Committee with readily available expertise 
regarding the policies and direction of the Alignment Committee. 

3. Review staff recommendations during appropriate public hearings 
and advise the Alignment Committee and the sub-committees 
regarding action to be taken. 

4. Provide for broad community participation in Alignment Committee 
activities. 

b. Members of Sub-Committees who are not Members of the Alignment 
Committee as set forth in section 4.0, above, shall be appointed by the 
Chairperson. Where the appointee is a City staff person, the 
appointment is subject to approval by the person’s Department Head. 
Members of Sub-Committees may be voting members of the Sub-
Committee to which they are assigned, but membership in a Sub-
Committee shall not confer membership or voting privileges in the 
Alignment Committee. 

c. It shall be the responsibility of each Sub-Committee to establish its 
schedule for meeting and to ensure that all interested parties are 
provided with adequate notice of such schedules in conformance with 



 9 

public meeting laws. Committee Chairpersons may delegate such 
responsibilities to OEWD staff. 
 

6.2 Executive Committee 
At the direction of the Chairperson, an Executive Committee may be established 
as a Sub-Committee. The Chairperson shall convene and staff the Executive 
Committee and have voting privileges per Section 5.2. In addition to the 
Chairperson, such Executive Committee shall be comprised of not more than six 
(6) Members of the Alignment Committee, all of whom shall be appointed by 
the Chairperson. The total number of Members appointed by the Chairperson, if 
less than six (6), shall be either two (2) or four (4). The Executive Committee 
shall review the work plans of other Sub-Committees, ensure coordination of 
the work of all Sub-Committees and hear reports on their progress. The 
Executive Committee shall hear and review matters from other Sub-
Committees.  In addition, the Executive Committee may make 
recommendations for action to the Alignment Committee as Consent Calendar 
items, pursuant to Section 7.2.  

 
6.3 Other Committees 

From time to time, the Chairperson may establish ad hoc Sub-Committees to 
accomplish specific projects. The need for such sub-committees will be 
determined by the Chairperson, along with their composition, membership and 
structure.  
 
Members of Sub-Committees who are not Members of the Alignment 
Committee as set forth in section 4.0, above, shall be appointed by the 
Chairperson. Where the appointee is a City staff person, the appointment is 
subject to approval by the person’s Department Head. Members of Sub-
Committees may be voting members of the Sub-Committee to which they have 
been assigned, but membership in a Sub-Committee shall not confer 
membership or voting privileges in the Alignment Committee. 
 

6.4 Term of appointment 
Unless otherwise specified in the request to serve as a member of any Sub-
Committee, the term of appointment will be indefinite, except that if a Sub-
Committee Member ceases to be a member of the Alignment Committee, that 
Member’s continued appointment to a Sub-Committee is at the discretion of 
the Chairperson, in consultation with any Co-Chairpersons. 

 
7.0 Meetings of the Alignment Committee & Sub-Committees 
 

7.1 Agenda 
The Agenda shall be set by the Chairperson, in consultation with any Co-
Chairpersons. Members may request that an item be placed on the agenda 
through the Chairperson. 
 

7.2 Regular Meetings 



 10 

a. Regular meetings of the Alignment Committee shall occur at 
least once in each calendar quarter, i.e., April, July, October, and 
January on the last Wednesday of every month. The future 
schedule of meeting dates and locations may be determined by 
the Chairperson and will be published annually no later than 
November 30 of the prior year. Consideration for other OEWD 
policy bodies’ meeting schedules will be incorporated into the 
regular meeting schedule. Notice of any change to scheduled 
dates and locations will be provided to Members and to the 
public at least ten (10) days in advance of the meeting. 

 
b. Executive Committee: If established, the Executive Committee 

shall establish a meeting schedule. Executive Committee 
meetings may be held in conjunction with meetings of the 
Alignment Committee.  

 
c. Other Committees: Other committees shall establish a regular 

meeting schedule in accordance with their particular function. 
 

7.3 Special meetings 
a. A special meeting of the Alignment Committee may be called by 

the Chairperson or by the Executive Committee. In addition, five 
percent or more of the Members may call a special meeting of 
the Members for any lawful purpose. 

 
b. Executive Committee: The Chairperson, the Co-Chairperson, or 

any two City Department Heads on the Executive Committee 
may call special meetings of the Executive Committee.  

 
7.4 Notice of meetings 

Notices of Alignment Committee meetings, and of Executive Committee 
and other Sub-Committee meetings, shall include the date, time and 
location of the meeting as well as an agenda containing a brief, concise 
and non-technical description of items to be considered, in 
conformance with public meeting laws.  

 
a. Regular meetings 

Written notice of all regular meetings of the Alignment 
Committee, Executive Committee and Sub-Committees shall be 
sent to Members not less than seven (7) days before the date of 
the meeting, provided the notice is mailed with first-class 
postage, or by facsimile, or e-mail, sent to the Members’ 
addresses as shown on the records of the Alignment 
Committee, or, if it is not so shown on such records or is not 
readily ascertainable, at the place at which the meetings of the 
Alignment Committee are regularly held. Any such notice shall 
be deemed to have been given at the time when delivered 
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personally or deposited in the mail or sent by other means of 
written communication. 
 

b. Special meetings 
A written notice of the time and place of special Alignment 
Committee, Executive Committee and Sub-Committee meetings 
shall be delivered personally to each Member by facsimile, e-
mail, telegraph or first-class mail, with charges prepaid, to the 
Member’s address as shown on the records of the Alignment 
Committee, or, if it is not so shown on such records or is not 
readily ascertainable, at the place at which the meetings of the 
Alignment Committee are regularly held. In case such notice is 
mailed, it shall be deposited in the United States mail at least 
four (4) days prior to the time of the holding of the meeting. In 
case such notice is delivered personally by facsimile or e-mail, it 
shall be so delivered at least seventy-two (72) hours prior to the 
time of the holding of the meeting. 

 
  c. Public notice 

The Secretary shall mail copies of notices for all regular and 
special Alignment Committee, Executive Committee, and Sub-
Committee meetings to interested parties, and arrange for the 
posting of the notices in the San Francisco Public Library, on the 
Office of Economic and Workforce Development website, at the 
meeting location, and in a location freely accessible to members 
of the public at least seventy-two (72) hours before the 
meeting. 

 
Explanatory documents referred to in the notices will be made available 
for public inspection at the Workforce Development office during 
normal business hours, and posted on the Office of Economic and 
Workforce Development website with the agenda if they are one page 
or less in length. 

 
7.5  Quorum 

No action may be taken at a meeting that lacks a quorum.  If a Member 
cannot attend, the Member may, in accordance with the Designate 
Alternate Procedures, designate an alternate to attend who meets the 
same Membership criteria and who is prepared to participate in the 
meeting in the same manner as the Member.  

 
a. Constitution of a quorum 

1. Alignment Committee:  At all meetings of the Alignment 
Committee, a quorum shall consist of a majority of the seated 
members of the Alignment Committee.  For a motion or other 
transaction to be adopted by the Alignment Committee, it must be 
supported by 51% of seated Alignment Committee Members. 
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2. All Committees: The presence of a majority of the Members at a 
meeting of each Sub-Committee shall constitute a quorum. 

 
b. Failure to achieve a quorum 

When a quorum is not achieved, the only official actions that the body 
may take are to (1) fix the time to which adjourn, (2) adjourn the 
meeting, (3) recess the meeting, or (4) take measures to secure a 
quorum. Neither the Alignment Committee nor any of its Sub-
Committees may take action on agenda items without a quorum. 
However, Members may remain to discuss any matter with the public 
but should make clear that their discussions do not constitute a meeting 
and that the Committee may take no action.  Any documents collected, 
notes taken or recording made may be presented at the next meeting of 
the body to become part of the Committee’s record. 

 
 7.6  Use of Technology  

All Alignment Committee meetings shall be conducted in conformance 
with the Ralph M. Brown Act, California Government Code Section 
54960, et. Seq. as amended and the San Francisco Sunshine Ordinance, 
Chapter 67 of the San Francisco Administrative Code, both of which 
address the use of technology for board member participation, as well 
as any State and Local requirements regarding the use of technology to 
promote Board member participation in meetings under special 
conditions (e.g., public health emergency). 

   
7.6 Public testimony on agenda items 
Public comment is required before action can be taken on an agenda item. The 
Chairperson may limit time for the public testimony to three (3) minutes per 
individual.  

 
7.7 Public testimony on other matters 
Time shall be scheduled on the meeting agenda, after conclusion of other 
business and prior to adjournment, for public testimony on matters appropriate 
to the responsibilities of the Alignment Committee but not stated on the 
agenda. The Chairperson may limit time for the public testimony to three (3) 
minutes per individual. 
 
7.8 Action on items not on the agenda 
Action shall not be taken at any regular meeting of the Alignment Committee on 
items not on the agenda except as allowed by California Government Code 
Section 5494.2(b) and Administrative Code Section 67.7(e).  Action shall not be 
taken at any special meeting of the Alignment Committee on items not on the 
agenda. 
 
7.9 Meeting minutes and materials 
Draft meeting minutes and final meeting materials of the Alignment Committee 
shall be available for public inspection no later than 10 business days after the 
meeting.  
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8.0 Voting by Members  
 

8.1 Procedures 
All Members of the Alignment Committee, the Executive Committee, or a 
Sub-Committee may make motions and vote except as restricted by these 
Bylaws or by law. Each Member shall be entitled to one vote on each matter 
submitted to a vote of the relevant body. 
 
Voting at a meeting of the Alignment Committee, Executive Committee or a 
Sub-Committee may be by voice, show of hands, or by ballot. 

 
8.2 Consent Calendar 

The Executive Committee may present recommendations for action to the 
Alignment Committee on a Consent Calendar. Notice of Consent Calendar 
recommendations shall be provided with notice of meetings pursuant to 
section 7.4 of these Bylaws. Each member shall be entitled to affirm the 
action or to oppose the action to adopt the Consent Calendar 
recommendations. 
 

8.3 Restrictions 
a. No Member shall vote on, or participate in the discussion of, any 

portion of a plan, a contract, a subcontract, or any other matter that 
relates to the provision of services by such Member, or an entity 
represented by such Member, or that would provide financial benefit to 
the Member or to the immediate family of such Member. 

 
b. No Member may engage in any other activity that would violate federal, 

state, of local conflict of interest laws. 
 

8.4 No Abstentions 
All Members are required to vote unless excused from voting by a motion 
adopted by a majority of the Members present, or unless voting on the 
matter would violate the restrictions of Section 8.3 of these Bylaws. In the 
case where a vote would violate the restrictions of Section 8.3, a Member 
may announce their abstention from voting. 

 
9.0 Amendments to & Matters Not Addressed in the Bylaws 

 
The Bylaws may be amended at any meeting of the Members at which a quorum is 
present by an affirmative vote of a majority of the Members present, provided that 
notice of any proposed amendment is explicit and is included with the materials for the 
meeting received at least thirty (30) days in advance of the meeting. 
 
Matters not discussed in the Bylaws will be resolved under the provisions of Robert’s 
Rules of Order. 
 

10.0 Coordination with Workforce Investment San Francisco (WISF) 
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Per San Francisco Administrative Code Chapter 30, WISF intends to coordinate with the 
Alignment Committee to ensure that the goals of WISF are incorporated into the five-
year Citywide Workforce Development Plan produced by the Alignment Committee and 
that public sector expertise is incorporated into WISF decision-making. WISF will be 
responsible for reviewing and commenting on the five-year Citywide Workforce 
Development Plan and biennial updates to the Citywide Workforce Development Plan 
produced by the Alignment Committee.  
 



Welcome to the 
Committee on City 
Workforce Alignment 
(CCWA) Meeting
October 28, 2026
HOSTED BY: THE OFFICE OF ECONOMIC & WORKFORCE 
DEVELOPMENT



RAMAYTUSH OHLONE LAND 
ACKNOWLEDGEMENT

The Committee on City Workforce Alignment acknowledges that we are on the unceded 
ancestral homeland of the Ramaytush (rah-my- toosh) Ohlone who are the original 
inhabitants of the San Francisco Peninsula. As the indigenous stewards of this land, and in 
accordance with their traditions, the Ramaytush Ohlone have never ceded, lost, nor 
forgotten their responsibilities as the caretakers of this place, as well as for all peoples 
who reside in their traditional territory. As guests, we recognize that we benefit from 
living and working on their traditional homeland. We wish to pay our respects by 
acknowledging the Ancestors, Elders, and Relatives of the Ramaytush Ohlone community 
and by affirming their sovereign rights as First Peoples.



Housekeeping
 Recording

 Audio, video, and chat will be monitored and recorded. 

 Audio and Video

 We respect all participants in this convening today and want to create a safe 
space for all. By default, all participants will be muted and video is disabled. Video 
will be on for speakers only.

 Public Comment

 To submit public comment, please select the Chat button at the bottom of your 
screen and send a message to "Public Comment.” You can either put your question 
in the chat or request to speak.



Agenda

1. Ohlone Land Acknowledgement, Announcements, & Housekeeping (Discussion Item)

2. Roll Call (Discussion Item)

3. Chair’s Welcome (Discussion Item)

4. Adoption of the Agenda (Action Item)

5. Approval of the Minutes from July 29, 2026 Meeting (Action Item)

6. Council on City Workforce Alignment Bylaws Review & Approval (Action Item)

7. Citywide Workforce Services Inventory Report & FY 25-26 Release (Discussion Item)

8. Citywide Workforce Development Plan & Process (Discussion Item)

9. Opportunities for Partnership and Collaboration (Discussion Item)

10. Public Comment on Non-Agenda Items (Discussion Item)

11. Adjournment (Action Item)



Council on
City Workforce 

Alignment

San Francisco Office of Economic and Workforce Development       
 www.oewd.org



Bylaws Review & 
Approval

San Francisco Office of Economic and Workforce Development       
 www.oewd.org



Summary of Changes

• Renamed to Council on City Workforce Alignment
• Moved to Chapter 5 of the Administrative Code
• Will sunset on December 31, 2030 unless extended by the Board of 

Supervisors by ordinance
• Added a member term limit of 4 terms (public members only)
• After a public member's term expires, they may serve a maximum of 60 

additional days (holdover period) if there has not been a reappointment or 
new appointment.

• Clarity revisions & revisions consistent with federal policy priorities

oewd.org/workforce



Citywide Workforce  Services
Inventory Results

San Francisco Office of Economic and Workforce Development       
 www.oewd.org



Workforce Agencies oewd.org/workforce



oewd.org/workforce$217 Million Invested in Workforce Services



oewd.org/workforceFY 24-25 Workforce Inventory Summary

282 Workforce Programs

Over 76,200

Program Participants

Nearly 41,000

"Unique Clients by 
Department"

Over 19,600

Training Completions

Over 15,500

Job Placements

Duplicated Across System and Departments



oewd.org/workforceFY 25-26 Inventory Key Dates



Citywide 
Workforce  Development Plan 

Update & Process

San Francisco Office of Economic and Workforce Development       
 www.oewd.org



oewd.org/workforceWorkforce Alignment Ordinance No. 209-22

✓ Public body with City, labor, and 
community representation

✓ Define "workforce development" and 
adopt uniformly

✓ Develop FY 24-29 Citywide Workforce 
Development Plan (CWDP)

• CWDP Updates in 2025, 2027, 2029

• Progress Towards Benchmarks

• Performance Metrics

• Federal/State Funding

• Workforce Programs & Expenditures

• Statement of Priorities for Allocation of 
Unanticipated Funding



oewd.org/workforceCWDP Update (2027) Key Dates



Workforce Development Definition

"Workforce Development" shall mean 
publicly-funded services including:
1. workforce navigation, employment, training, 

supportive, educational support, and youth 
development services;

2. in preparation for employment or 
placement in post-secondary education;

3. which lead to family-sustaining 
wages, career pathways with an emphasis 
in high-growth sectors or in-demand 
occupations, quality jobs, and/or union 
membership; and

4. prioritize participants who experience 
economic vulnerability.

WORKFORCE NAVIGATION

EMPLOYMENT SERVICES

TRAINING

SUPPORTIVE SERVICES

EDUCATION SUPPORT

YOUTH DEVELOPMENT

oewd.org/workforce



Workforce Development Definition

WORKFORCE NAVIGATION: Outreach, Referral, Orientation, Information Sharing, Referral, Skill & Career Assessment, Provision 
of Labor Market Information, Individual Career Planning, Career Coaching, Individual Case Management, Intensive Case 
Management, Career Exposure, Networking & Social Capital Development, Mentorship

EMPLOYMENT SERVICES: Job Search, Job Development, Resume Writing, Interview Preparation, Job Club/Job Seeker Support 
Services, Job Fairs, Job Placement, Subsidized Employment, Retention Services, Layoff Aversion, Employer 
Engagement/Concierge, Tax Credit Advising, Employment Bonding, Skills-Based Hiring

TRAINING: Basic Skills, English, Digital Literacy, Financial Literacy, Job/Workplace Readiness, Sector-Specific Job Readiness, 
Vocational, Occupational, On-the-Job, Project-Based Learning, Internship, Fellowship, Entrepreneurial, Pre-Apprenticeship, 
Apprenticeship, Training Scholarships (ITAs), Incumbent Worker

SUPPORTIVE SERVICES: Childcare, Transportation, Social Service Navigation, Driver's License Acquisition or Record 
Remediation, Drug Testing, Legal Aid Services, Assistance with Work-Related Expenses, Clothing and Supplies, Referrals to 
Mental and Behavioral Health

EDUCATION SUPPORT: HS Diploma/GED Attainment, Educational Testing Fees, Assistance with Education-Related Expense, 
College Degree Barrier Remediation

YOUTH DEVELOPMENT: Young Adult Workforce Services, Mentoring, Youth Internship, College Prep, & Placement in Post-
Secondary Education

oewd.org/workforce



Caveats & Conditions

• Publicly-funded services must commit to data collection and 
collect enrollment, completion, and placement data at a minimum.

• Services which do not meet these criteria must be connected to a workforce 
program to be considered eligible for categorization and funding.

• The Committee will revisit the definition biennially.

oewd.org/workforce



Opportunities for 
Partnership and 

Collaboration

San Francisco Office of Economic and Workforce Development       
 www.oewd.org



Thank you for joining the
Committee on City Workforce Alignment (CCWA)

QUESTIONS OR NEEDS? PLEASE CONTACT:

JENNIFER.HAND@SFGOV.ORG
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