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Mayor's Proposed Budget
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Overview: FY2026-27 & FY2027-28 Budget
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FY25-26 
Adopted

FY26-27
Mayor's 
Budget

$ Change 
from FY26

% Change 
from FY26

FY27-28 
Mayor's 
Budget

$ Change 
from FY27

% Change 
from FY27

Total Budget $785.6 $835.3 $49.8 6% $781.8 ($53.5) (6%)

Revenue $508.6 $581.0 $72.4 14% $514.6 ($66.3) (11%)

General
Fund

$277.0 $254.4 ($22.6) (8%) $267.2 $12.8 5%

**$ in millions**
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Mayor’s Proposed Budget: Expenditure Categories   
(All Funds)

FY26-26 
Adopted

FY26-27
Mayor

$ Change
from FY26

FY27-28
Mayor​

$ Change 
from FY27

Salaries and Benefits $49.2 $48.1 ($1.1) $48.5 $0.4

Grants and HSH Programs $684.5 $718.4 $33.9 $666.8 ($51.6)

Professional Services and Capital $33.0 $44.1 $11.2 $43.0 ($1.1)

Materials and Supplies $0.2 $0.2 - $0.2 -

Interdepartmental Services $18.6 $24.5 $5.8 $23.3 ($1.2)

TOTAL $785.6 $835.3 $49.8 $781.8 ($53.5)

**$ in millions**
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General Fund: Reductions

FY26-27 FY27-28

General Fund Operating Reduction: Re-allocated shelter costs to non-
General Fund sources to meet Mayor’s reduction target.

($4) ($4)

Elimination of 8 Vacant Positions: Deletion of 8 vacant FTE positions to 
meet Mayor's reduction target. No proposed layoffs.

($1.5) ($1.5)

Outreach Transition to the Department of Public Health: Transferred 11 
FTE positions and 2 contracts to the Department of Public Health to 
consolidate the City’s outreach programs.

($9.3) ($9.5)

**$ in millions**



Mayor’s Proposed Our City Our Home (OCOH) Budget 

Maintains and sustains investments in Our City Our 
Home-funded programs to continue service levels.

Creates a new $98 million Our City Our Home reserve with 
excess FY26 projected receipts to absorb anticipated Federal 
and State cuts.

Invests $37.3 million to expand and enhance 
homelessness prevention for adults, young adults, 
families, older adults and people with disabilities. 

Invests $54.7 million to expand, strengthen and enhance 
interim housing.

Invests $140 million to expand, strengthen and enhance 
supportive housing.
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Transitional 
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Prevention
Interim 
Housing 

Housing



Homelessness Prevention
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$5.7 
M

• Enhanced prevention services for Families and 
TAY

$2.2 
M

• New workforce development strategies

$480 k
• Housing move-in costs for families and TAY

$1.3 M

• Housing navigation for family 
resource centers

$37.3 million over 2 years to expand and enhance homelessness prevention services for 
adults, families, young adults, older adults and people with disabilities.

New Investments Include Prevention Package

$8.7 M

• Invest in a diverse array of legal service 
providers with a focus on homelessness 
prevention and eviction prevention.

$2.3 M

• Serve an additional ~80 older adults and 
people with disabilities.

$16.4 M

• Provide project-based operating 
subsidies for extremely low-income 
households.



Interim Housing
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$37.5 million over 2 years to expand and enhance interim housing, and $17.1 million to 
sustain multi-year investments. 

New Investments Include

$14.7 M

• Continue 175 emergency hotel 
vouchers for Families, Adults and 
Survivors of Violence. 

$2.4 M

• Continue shelter ambassador 
services at Embarcadero and 685 
Ellis. 

$8.6 M
• 70 new emergency hotel vouchers for families and TAY

$7.9 M
• Interim Housing Expansion 

$6.6 M

• Capital and operating funding for a new SFUSD family 
stayover program as required by SFUSD settlement

$5 M

• Program Stabilization Fund to stabilize at-risk shelter 
providers

$500 k

• Workforce safety assessment for site-based shelter 
programs

Sustain Multi-Year Investments



Supportive Housing
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$133.6 million over 2 years to expand, strengthen and enhance Supportive Housing, 
including $81.7 million to add 800 new slots of housing subsidies for adults, families and 
TAY.

800 New Housing Subsidies

$27.1 M
• 200 new RRH slots for families

$7.4 M
• 100 new Family Shallow Subsidies

$6.6 M
• Subsides to support ~50 families exit SROs

$6.4 M
• 200 new RRH slots for TAY

$11.5 M
• 150 new RRH slots for Adults

$9.9 M
• ~100 slots of Moving On 2.0 for Adults

Other New Investments

$14.9 m

• Repositioning of  PSH including conversion for drug-free 
supportive housing

$20 M

• Program Stabilization Fund to stabilize at-risk housing 
providers

$11 M
• Development costs for the PSH site at 2970 16th Street

$3.7 M
• Landlord Engagement

$500 k
• Workforce safety assessment for site-based shelter programs.

$830 k
• Expand and enhance money management services

$6.4 M
• TAY Transitional Housing



Addressing Family Homelessness
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$64.6 million in new investments and $9.2 million to sustain multi-year investments and 
help implement the family addendum to the Home by the Bay Strategic Plan.

Sustained Investments ($9.2 M) Include

• Continues 115 emergency hotel vouchers 
($4.2M)

• Continues 10 hotel vouchers for households 
fleeing violence ($840,000)

New Investments ($64.6 M) Include

• 50 new emergency hotel vouchers ($6.3 M)

• Funding for a new SF Unified School 
District Family Stayover Program ($6.6 M)

• 200 new slots of rapid rehousing ($27.2 M)

• Housing subsidies to support ~50 families 
existing Single Room Occupancy (SRO) 
hotels ($6.6 M)

• 100 new shallow subsidies ($7.4 M)

• Enhanced Prevention Services ($5.6 M)



Addressing Young Adult Homelessness
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$36.3 million in new investments to expand and enhance programming for young adults, 
including 200 new housing subsidies and to help implement the Transitional Age Youth 
Addendum to the Home by the Bay Strategic Plan.

New Investments ($36.3 M)
• 200 new slots of rapid rehousing ($19.1 M)

• TAY Transitional Housing ($6.4 M)

• Enhanced Prevention Services ($5.7 M)

• New workforce development strategies ($2.2 M)

• 20 new emergency hotel vouchers ($2.3 M)

• Move-In Costs for Housing Navigation ($480,000)

• Expanded Money Management Services ($42,400)



Temporarily lifts the Our City, Our Home 12% cap on short-term rental 
subsidies for FY 2027–2028.

• Allows more housing funds to support rapid rehousing, shallow 
subsidies, and temporary rental assistance.

• Focuses on families, transitional-age youth, and adults.

• Maintains existing Our City, Our Home funding categories and does not 
change future allocation percentages.
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Our City, Our Home Fund – Trailing Legislation



2026 Point-in-Time (PIT) Count
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Point in Time Count 2026
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Sheltered Count

• Count of 
homeless 
individuals and 
families 
staying in 
emergency 
shelters and 
transitional 
housing using 
administrative 
data

Street Count

• Visual count of 
unsheltered 
homeless 
individuals and 
families

Survey

• Interviews 
with sheltered 
and 
unsheltered 
individuals and 
families

Supplemental 
Data

• Additional 
data compiled 
by HSH 
beyond HUD 
requirements 
for added 
context on the 
scope of 
homelessness 
in SF

January – Point in Time 
Count

Street count of unsheltered 
homelessness was 
conducted late January 
2026.

April/May – Initial Release

Summary data was reported 
to HUD and key findings 
were released to media.

Summer – Full Report

Full report, Youth Count 
Report, and Executive 
Summaries are published to 
HSH website.



Population Over Time
Unsheltered homelessness decreased 22% since the 2024 count – the 
lowest level recorded since 2011.
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4,573

3,400

Note: there was a 
three-year period 
between unsheltered 
PIT counts from 
2019 to 2022 due to 
the pandemic.



Sheltered & Unsheltered Population

Overall homelessness declined 
by 4% since 2024.

The 7,973 persons counted 
comprise 6,722 households 

Of the 7,973 persons, 4,573 or 
57% were sheltered.
• The highest sheltered rate 

recorded to date
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Fewer than 600 youth 
(unaccompanied children and 
transitional-age youth ages 18–
24) were identified as 
experiencing homelessness, 
representing a 54% decrease 
from 2024. 

The change is driven by an 80% 
reduction in unsheltered youth.

Transitional Age Youth



Veteran homelessness 
decreased by 44%. 

The change is driven by a 
55% reduction in 
unsheltered veterans.

18

(Persons)

Veterans



465 family households (at least 
one child and one adult) were 
experiencing homelessness, an 
increase of 15%.

Nearly three-quarters (74%) of 
families were sheltered.
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Families



Additional Updates
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Emergency Housing Vouchers Background

Overview
• The Emergency Housing Voucher (EHV) program was established in 2021 under the American Rescue Plan Act 

as a one-time, 10-year commitment of federal investment to address housing instability and homelessness 
exacerbated by the COVID-10 pandemic.

• Emergency Housing Vouchers serve individuals and families who are homeless, at-risk of homelessness, 
fleeing, or attempting to flee domestic violence, dating violence, sexual assault, stalking, or human trafficking, 
or were recently homeless or have a high risk of housing instability.

Issue
• The program was intended to run through 2030 however the US Department of Housing and Urban 

Development (HUD) announced in March 2025 that funding for the program was cut from the budget.

• Housing Authority EHV funding was projected to expire around September 2026. Housing Authority is 
requesting and expecting to be granted additional funding through December 2026.
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Emergency Housing Voucher Holder Demographics
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The demographic data for the Emergency Housing Voucher Head of Household is shown below. As of May 11, 

2026, there are a total of 866 Emergency Housing Voucher households. Approximately 790 households live in 

San Francisco (approximately 70 households have moved out to another Public Housing Agency’s jurisdiction).

Households by Race Households by Family Status

Note: the charts above reflect data as of February 2026. 



Emergency Housing Voucher Transition Strategy

Tenant Protection Vouchers 
FY2026 Congress budget appropriations have passed with over $600 million for Tenant Protection Voucher 
funding which can be used to support Emergency Housing Voucher transitions
Access to Tenant Protection Vouchers will reduce, but not eliminate, the need to relocate households to 

Project-Based Voucher units and fully expend the Transition Reserve.

Housing Choice Vouchers (Tenant- Based Section 8)
May 2026 the US Department of Housing and Urban Development funding letter will enable the Housing 
Authority to issue new vouchers
Emergency Housing Voucher households will have top priority on the Housing Choice Voucher waitlist

Project-Based Voucher (PBV) Program Prioritization – For Remaining Households
US Department of Housing and Urban Development waiver granted in April 2026 to automatically place 
Emergency Housing Voucher households onto Project-Based Voucher waitlists; these households will have 
top priority on the waitlist
Utilize HSH-held Emergency Housing Voucher Transition Reserve of $27 million to bridge subsidy needs until 
placements can be made
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Emergency Housing Voucher Transition Strategy
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Prioritizing most vulnerable or hardest to house households for Tenant Protection 
Vouchers or Housing Choice Voucher to enable them to stay in place, including: 

• Large households
• Emergency Housing Voucher referral due to violence
• Disability in the household
• Elderly Head of Household or Spouse
• Minors in the household
• Veteran Head of Household

Expecting nearly all households moving into Project-Based Vouchers to be single-
person households



Emergency Housing Voucher Transition Timeline
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Phase 1: Planning and Readiness 
(thru March 2026)

• Interagency convenings began in 
Fall 2025 to ensure 
coordination.

Phase 2: Initial Transition (April 
2026 – October 2026)

• Confirm Tenant Protection 
Voucher and Housing Choice 
Voucher issuance based 
on federal funding

• Establish Emergency Housing 
Voucher sub-preferences 
on waiting lists

• Convert Emergency Housing 
Vouchers to Tenant Protection & 
Housing Choice Vouchers

• Determine availability or 
Project-Based Vouchers

Phase 3: Project-Based Voucher 
Placements (November 2026 – 

December 2027)

• Households pulled from Project-
Based Voucher waitlist

• HSH-funded service providers to 
assist with application, 
coordinate moves, etc.

• City funding to subsize rents 
during transition from 
Emergency Housing Vouchers 
to Project-Based Vouchers



Good Neighbor Policy Update

A Good Neighbor Policy has been in 
place since 2024.

This updated policy strengthens that framework 
by unifying expectations across DPH, HSH, and 
MOHCD making them consistent, clearly 
defined, and contractually enforceable.

T A R G E T  E F F E C T I V E  D A T E

July 1, 2026

AP P LIES  TO

› All DPH client-serving programs 
(contracted and civil service run)
› HSH-funded sites
› MOHCD-funded PSH property 
management

THIS POLICY IS INTENDED TO:

1
Promote safe, clean, and welcoming conditions in the 
immediate area surrounding covered sites

2
Establish clear provider expectations for preventing and 
addressing neighborhood impacts

3
Ensure timely, transparent, and documented responses to 
concerns from neighbors, businesses, residents, and City 
agencies

4
Create a standard monitoring and compliance framework 
across departments

5
Support successful operation of housing, health and social 
service sites while maintaining strong relationships with the 
surrounding community



Good Neighbor Policy

So we can site and 
protect services

The City's ability to open and maintain 
housing, health, and social service sites 
depends on community trust. When sites 
are poorly managed and neighborhoods 
bear the impacts, it becomes harder to site 
future services  and easier for opposition to 
shut existing ones down. Good neighbor 
practices protect not just your site, but the 
entire network of services across the city.

A well-managed site is the strongest 
argument for the next one.

To be good community members

The people we serve are part of San 
Francisco's neighborhoods. Being a 
responsible provider means caring about 
the health and wellbeing of everyone in the 
surrounding community. Responsive, 
accountable site management is an 
expression of that commitment.

Our obligation extends to the whole block, 
not just the front door.

To ensure consistency 
across City services

For the first time, DPH, HSH, and MOHCD 
are holding all funded providers to the 
same standard. Consistency means 
neighbors and businesses can expect the 
same responsiveness regardless of which 
department funds a site — and providers 
are evaluated on a level playing field.

One standard. Every site. Every department.

Good Neighbor Policy  | Draft – April 2026



Prop E: Commission Streamlining Update
The Board of Supervisors has advanced implementation 
of several Commission Streamlining Task Force 
recommendations, but not all.

The ordinance eliminated the Shelter Monitoring 
Committee and Shelter Grievance Advisory Committee.

President Mandelman introduced a Charter Amendment 
on May 19 that includes some changes to the 
Homelessness Oversight Commission.
• The current Charter Amendment does not include the 

recommendation to establish a Continuum of Care Subcommittee 
under the Homelessness Oversight Commission or sunset the Local 
Homelessness Coordinating Board.

San Francisco voters must approve the Charter 
Amendment in the November 2026 election.
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Large Vehicle 
Program

October 1, 2025: 
Permitting began

November 1, 2025: 
Enforcement began

Location of Placements:
• 58% San Francisco

• 37% Daly City

• 6% East Bay

Data as of May 27, 2026

29Learn more at sf.gov/large--vehicle--program--outcomes

https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes


Local Legislation
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On May 27th at Budget & Finance:

• Tenderloin Housing Clinic – Master 
Lease Hotels

• Tenderloin Housing Clinic – Crown, 
Winton and National

• DISH SF –  Property Management at 6 
Buildings

• St. Vincent de Paul Society – MSC 
South

• St. Vincent de Paul Society – Division 
Circle

BOS Introductions
Supervisor Dorsey's ordinance to expand 
"Drug-Free Permanent Supportive 
Housing" (File Number 251003). 
Supervisor Dorsey's legislation to expand 
Drug-Free PSH was re-referred to the 
May 28th Public Safety and Neighborhood 
Services Committee and received 
amendments.

https://sfgov.legistar.com/LegislationDetail.aspx?ID=7697870&GUID=CF754DBB-74C6-477D-9597-02DA184BC72E&Options=ID%7CText%7C&Search=recovery


Continuum of Care Notice of 
Funding Opportunity Released

Overview

the US Department of Housing and Urban 
Development (HUD) released the FY 2026 
Continuum of Care Competition Notice of 
Funding Opportunity, 
making $4.04 billion available nationally to 
address homelessness.

This is described by US Department 
of Housing and Urban Development as 
the most competitive Continuum of 
Care Competition funding opportunity 
to date, with stronger emphasis on 
project performance, outcomes, and 
accountability.

HUD's Policy Priorities

Recovery and self-sufficiency: Prioritizes housing 
assistance paired with wraparound services, including 
treatment, recovery, and supportive services.

New project funding: Includes approximately $1.3 
billion for new projects, with priority for Transitional 
Housing and Supportive Services projects.

Performance and competition: Continua of Care are 
expected to evaluate and rank projects based on 
outcomes, rather than automatically renewing existing 
projects.

Accountability and stewardship: Funding decisions 
will be tied more directly to performance, with a 
stated focus on reducing waste, fraud, and abuse.

Expanded provider participation: HUD 
encourages Continua of Care to broaden the pool of 
applicants, including new providers and high-
performing faith-based organizations where 
appropriate.
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Continuum of Care Notice of Funding Opportunity 
Released

Local CoC Process / Next Steps

Review HUD’s Notice of Funding Opportunity, 
detailed instructions, estimated Annual 
Renewal Demand reports, and application 
materials as they become available.

Engage renewal and new project applicants in 
the local competition process.

Evaluate and prioritize projects through the 
local Continuum of Care ranking and Priority 
Listing process.

Submit the Continuum of Care Application, 
Project Applications, and Priority Listing 
through e-snaps by the federal deadline.

Key Dates

June 4, 2026: HUD informational webinar

Coming soon: Continuum of 
Care Application, Priority Listing, and 
Project Applications available in e-snaps

August 26, 2026: Federal submission 
deadline

32



June 2026 Contract Amendments & Renewals
Program Provider New Term End New NTE

Number 
Served

Staffing 
Ratio

Problem Solving Services
Central City 
Hospitality 
House

6/30/2028 $3,725,932 400 adults N/A

Hospitality House Shelter
Central City 
Hospitality 
House

6/30/2028 $8,477,556 22 adults 1:25

Ending Trans Homelessness Urgent 
Accommodation Vouchers

SF Community 
Health Center

6/30/2029 $3,907,088
10 at any given 

time
1:10

260 Golden Gate Family Shelter
Hamilton 
Families

6/30/2028 $9,997,940 54 families 1:15

33



Cont.: June 2026 Contract Amendments & Renewals 
Program Provider New Term End New NTE

Number 
Served

Staffing Ratio

Overdose Prevention  in 
Shelters and Housing (O-
PHRESH) Initiative

National Harm 
Reduction Coalition

6/30/2029 $4,046,597 N/A N/A

Rapid Rehousing
Compass Family 
Services

6/30/2027 $6,122,024 44 families

Housing 
Coordinator 
1:50; Case 

Manager 1:14
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HR Update
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Positions Update

247.5 total FTE

14 vacant positions

9 positions unfrozen and in hiring process



Learn: hsh.sfgov.org    |    Like: @SanFrancisoHSH    |    Follow: @SF_HSH

Questions?
Thank you!



Learn: hsh.sfgov.org    |    Like: @SanFrancisoHSH    |    Follow: @SF_HSH

Appendix Slides



Homelessness Response System:
Updates and Data*

38
*All data is from the Online Navigation and Entry (ONE) System unless otherwise noted. All dashboards are in HSH's Data Hub.

https://hsh.sfgov.org/about/research-and-reports/hrs-data/


39



40



41



42



43



44



45



46



Permanent Supportive Housing Vacancies

47Data as of May 18, 2026



This slide contains the following visuals: Adult Shelter Placements_Last Month ,Adult average days to shelter placement ,Adult Cases Opened_Last Month ,Adult_Current WL Total ,Adult WL Background ,Family Shelter Placements_Last Month ,Family average days to shelter placement ,Family Cases Opened_Last Month ,Family_Current WL Total ,Family WL Background ,tableEx ,textbox ,actionButton ,actionButton ,textbox ,HSH Logo ,Header Rectangle ,Sub-Header ,Main Header ,Contact Info. Please refer to the notes on this slide for details

https://app.powerbigov.us/groups/me/reports/a0eb1bd6-58a5-4801-bdde-35ac6f6398ac/?pbi_source=PowerPoint
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This slide contains the following visuals: clusteredColumnChart ,textbox ,textbox ,textbox ,textbox ,textbox ,People Active on the List as of the First of each Month ,People Joining the List ,Main Header ,Sub-Header ,Header Rectangle ,HSH Logo ,textbox ,actionButton ,actionButton ,textbox ,Contact Info. Please refer to the notes on this slide for details

https://app.powerbigov.us/groups/me/reports/a0eb1bd6-58a5-4801-bdde-35ac6f6398ac/?pbi_source=PowerPoint
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This slide contains the following visuals: textbox ,textbox ,textbox ,textbox ,textbox ,# of People Who Came Off the Adult Shelter Waiting List Each Month ,textbox ,Main Header ,Sub-Header ,Header Rectangle ,HSH Logo ,textbox ,actionButton ,actionButton ,textbox ,Contact Info. Please refer to the notes on this slide for details

https://app.powerbigov.us/groups/me/reports/a0eb1bd6-58a5-4801-bdde-35ac6f6398ac/?pbi_source=PowerPoint
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This slide contains the following visuals: Adults Who Came Off the Shelter Waiting List Each Month by Reason ,clusteredColumnChart ,Average Days on Waitlist by Outcome ,textbox ,Main Header ,Sub-Header ,Header Rectangle ,HSH Logo ,textbox ,actionButton ,actionButton ,textbox ,Contact Info. Please refer to the notes on this slide for details

https://app.powerbigov.us/groups/me/reports/a0eb1bd6-58a5-4801-bdde-35ac6f6398ac/?pbi_source=PowerPoint
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This slide contains the following visuals: textbox ,textbox ,textbox ,textbox ,textbox ,Families Active on the List as of the First of each Month ,Families Joining the List ,Sub-Header ,Main Header ,Header Rectangle ,HSH Logo ,textbox ,actionButton ,actionButton ,textbox ,Contact Info. Please refer to the notes on this slide for details

https://app.powerbigov.us/groups/me/reports/a0eb1bd6-58a5-4801-bdde-35ac6f6398ac/?pbi_source=PowerPoint
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This slide contains the following visuals: textbox ,textbox ,textbox ,textbox ,textbox ,# of People Who Came Off the Adult Shelter Waiting List Each Month ,textbox ,Main Header ,Sub-Header ,Header Rectangle ,HSH Logo ,textbox ,actionButton ,actionButton ,textbox ,Contact Info. Please refer to the notes on this slide for details

https://app.powerbigov.us/groups/me/reports/a0eb1bd6-58a5-4801-bdde-35ac6f6398ac/?pbi_source=PowerPoint
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This slide contains the following visuals: Families Who Came Off the Shelter Waiting List Each Month by Reason ,Average Days on Waitlist by Outcome ,clusteredColumnChart ,textbox ,textbox ,textbox ,textbox ,textbox ,Main Header ,Sub-Header ,Header Rectangle ,HSH Logo ,textbox ,actionButton ,actionButton ,textbox ,Contact Info. Please refer to the notes on this slide for details

https://app.powerbigov.us/groups/me/reports/a0eb1bd6-58a5-4801-bdde-35ac6f6398ac/?pbi_source=PowerPoint
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