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Key 
initiatives 

Relaunch Procurement Enhance safety in PSH
Maximize CalAIM 

revenue

Implement FY26-27 
budget investments

Key policy updates: 

Good Neighbor, 

Residency, and Shelter 

Length-of-Stay

Expand recovery and 
drug-free housing 

options

Coordinated Entry 
redesign

Launch the Contract 
Lifecycle Management 

System (CLMS)

Navigate State and 
Federal changes
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Reprocurement
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Three Goals to Guide the Procurement

1. Better outcomes for clients: We will reorient every program around clear, measurable 
results – preventing homelessness and accelerating clients’ journeys toward stable 
housing and independence. 

2. Accountability and excellent stewardship of public funds: We will set fair and 
transparent performance expectations for both HSH and our provider partners, and 
we will grant the funding and flexibility needed for them to succeed. HSH must be able 
to link every dollar it spends to outcomes; that means being honest when an approach 
is not working and redirecting resources to a better use.

3. Serve San Franciscans and communities effectively: HSH will ensure that services are 
directed toward San Franciscans who are homeless or at risk of homelessness; that 
HSH programs are good neighbors; and that we achieve strong outcomes for every 
client and community we serve.
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Request for Information & Community Input 

Open Now

Community Input

Form for feedback from people with lived experiences, 
providers, advocates and community stakeholders.

Request for Information

Designed for current and potential contractors to 
respond.

Listening Session #1 - September 11, 2026

• 9AM – 11AM 

• 49 South Van Ness

Listening Session #2 - September 14, 2026

• 4:30PM – 6:30PM

• Southeast Community Center  at 
1550 Evans Avenue

Listening Session #3 - September 17, 2026

• 4:30PM – 6:30PM

• The Women’s Building at 3543 18th 
Street
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Give your input at www.sf.gov/hsh-procurement-overview

Closes on September 21st

Community Listening Sessions



Timeline for Procurement

Late August
Release Request for Information to interested bidders outlining procurement goals and soliciting input on contract structure

Release “Community Input Opportunity" to general public for written input on future direction of Homelessness Response System

September
Host listening sessions for clients and community members  

October
Report out on “what we heard” at Homeless Oversight Commission

Fall 2026 – Summer 2028
Reprocure all services; detailed timelines to be announced
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Provider Stabilization Fund
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Provider Stabilization Fund
FY2026–28 Budget includes dedicated funding to stabilize provider operations 
ahead of re-procurement.

Funding aims to support providers facing operating deficits from legacy contract 
rates causing financial instability and cash-flow challenges.

HSH will distribute stabilization funds for shelter and site-based housing 
providers.
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Notice of Funding Availability (NOFA) release
September 2026

Eligible providers will receive funding notifications
October 2026

Budget modifications or amendments
Fall/Winter 2026



Good Neighbor Policy 
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What it Means to Be a Good Neighbor
Manage your perimeter • Conduct three perimeter checks a day

• Manage queues and dispose of waste related to your site's services.
• Discourage excessive noise, sidewalk blockages, and disruptive behavior by clients or 

their guests

Ask for help • Escalate any other issues to the City through the Good Neighbor app, which routes to 
311 and non-emergency response.

• When a situation call for 911, call 911.

Be responsive to 
community concerns

• Acknowldge receipt of Good Neighbor concerns within 24 hours.
• Make a reasonable effort to resolve routine concerns within 72 hours.
• Engage you city program manager as a problem-solving partner on Good Neighbor 

concerns.

Train and orient your team • Complete annual staff training in de-escalation, trauma-informed engagement, and 
safety.

• Provide a Good Neighbor orientation for participants staying 30+ days.
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The new Health and Human Services Good Neighbor Policy is finalized and available on the City 
website: https://www.sf.gov/citywide-good-neighbor-policy



Good Neighbor Policy
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SCOPE: The revised Good Neighbor Policy applies to all HSH-funded sites and all DPH client-serving sites. 

Revised policy announced and Good Neighbor 
app testing begins. 

August 2026

Good Neighbor App is scaled, and formal 
provider training begins.

Sept/Oct 2026

Implementation period, followed by 
enforcement window. Exact dates TBD.

Nov/Dec 2026

TIMELINE: 



Contract Lifecycle 
Management System
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Process Integration in CLMS
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CLMS

 (Integrated System)

New Agreement 
and Amendment 

(Word, Excel, 
Email)

Budget 
Management 

(Email and Excel)

Invoicing 

(CARBON and 
Excel)

Program Reporting 
(CARBON)

Program 
Monitoring 

(Excel and Word)

Notifications 
(Word and Email)



CLMS High-level Project Update
Work Completed:

Built core CLMS system structure, database, 
and provider accounts

Created provider-facing portal pages for 
agreements, budgets, vendor info, and 
invoices

Designed program management and annual 
program monitoring forms 

Added automations and tools like budget 
cloning and editable budget report

Upcoming Milestones:

Simplify provider invoicing and begin provider 
engagement on the new process (Aug–Sep 2026)

Import and validate data for program 
management and monitoring tools (Oct–Nov 
2026)

Soft-launch program monitoring tools and begin 
program management, compliance tracking, and 
integrations (Dec 2026–Jan 2027)

Prepare amendments, budgets, and POs for 
invoicing; soft-launch new agreements and 
provider invoice submission (Feb–Mar 2027)

Finish importing all agreements and prepare the 
system for full adoption in FY 2027–28 (Apr–Jun 
2027)
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HSH Data Update
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Performance Summary: July 2026
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Systemwide 
450 exits from homelessness. Halfway to 5-year goal of ending homelessness for 
30,000 people (15,345 people since July 2023).

Prevention
Reaching more households after eligibility expanded in May (182 households in July, a 
30% increase)

Coordinated 
Entry

Steady volume, with 1,273 housing assessments in July; 299 (23%) prioritized for 
housing; problem-solving available to remaining 974 (77%) 

Problem 
Solving

60 households resolved in July, consistent with prior months

Housing
Nearly 200 move-ins to housing, consistent with recent averages. Another 294 left the 
housing queue last month without HSH-funded housing. 

Shelter
Almost 5,000 people in shelter; 90% occupancy is consistent with recent trends. ~620 
households on waiting list (for adult and family shelters)



Local and State Legislative 
Update
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State Legislation

AB 1556 (Haney)
• Would clarify that recovery 

housing is eligible for state funding 
if it complies with Housing First 
law.

• Would create new reporting 
requirements for operators of 
recovery housing.

• More information at LegInfo
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AB 2081 (Stefani)
• Would require the state to request 

an increase from CMS in the total 
number of Home & Community 
Based Alternatives (HCBA) waiver 
slots by 5,000, beginning in 2027.

• SF could utilize these waivers to 
provide enhanced medical services 
in PSH.

• More information at LegInfo

Update: Both of HSH's priority bills, AB 1556 and AB 2081, made it out of the Appropriations Suspense File. 
Soon they will be on the Governor's desk for his final decision to either sign or veto the legislation.

https://leginfo.legislature.ca.gov/faces/billAnalysisClient.xhtml?bill_id=202520260AB1556
https://leginfo.legislature.ca.gov/faces/billAnalysisClient.xhtml?bill_id=202520260AB1556
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260AB2081
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202520260AB2081


Local Legislation

Contracts

Introductions on 9/15
• Five Keys – Baldwin SAFE 

Navigation Center

• Conard House – Allen, Aranda, 
and McAllister
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Grants

Introductions in September
• Accept & Expend – Federal 

Earmark – Brave Button 
Technology (intro on 9/1)

• Accept & Expend – Accept In-
Kind Gift – Data Integration 
(intro TBD)

Upcoming Hearings

9/17 - Civil Grand Jury Report at 
Government Audit & Oversight 
Committee

TBD - Shelter Geographic Equity



Other Updates
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SF’s Commitment to Preserving 
Public Benefits

Key federal changes:
• New CalFresh work requirements 

began June 1, 2026.
• Medi-Cal work requirements 

begin January 1, 2027.

Steps San Franciscans can 
take now:
• Watch for official notifications 

from SFHSA
• Keep contact information up to 

date and open mail promptly
• Visit SFHSA.org/BenefitsChanges 

for current guidance and 
eligibility
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This year’s budget included $34 million to help 
San Franciscans stay enrolled in CalFresh and 
Medi-Cal benefits.
Earlier this summer, Mayor Lurie launched the 
CalFresh Community Works Program to 
identify opportunities for residents to meet 
new work requirements, and backfilled food 
assistance for 112,000 residents.
“While we cannot control the changes to 
public benefits that have been thrust upon us 
by the federal government, we can control 
how to respond to them” - SFHSA Executive 
Director Trent Rhorer

https://sfstandard.com/2026/05/21/lurie-spend-34m-protect-thousands-sf-s-medi-cal-recipients-trump-s-cuts/
https://www.sf.gov/news-mayor-lurie-takes-new-steps-to-keep-san-franciscans-on-critical-food-assistance-after-federal-cuts
https://www.sf.gov/news-mayor-lurie-takes-new-steps-to-keep-san-franciscans-on-critical-food-assistance-after-federal-cuts


FY 2026 Continuum of Care (CoC) Funding 

On August 7th,a federal court ruling determined HUD cannot move 
forward with the FY 2026 CoC competition with the NOFO as 
currently issued.
• The Court found that HUD failed to undertake the required formal public-

notice-and-comment process before creating new incentives for transitional 
housing and support services.

At this time there is no active FY 2026 CoC NOFO.

HSH awaits next steps from HUD, including whether HUD will issue a 
new or revised NOFO, establish a new timeline, or appeal the ruling.
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Thank you
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Appendix Slides
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HSH Positions 

229.5 total FTE

6 vacant positions

6 active recruitments

27

HR Update



Homelessness Response 
System: Updates and Data*

*All data is from the Online Navigation and Entry (ONE) System unless otherwise noted. See HSH's Data Hub. 28

https://hsh.sfgov.org/about/research-and-reports/hrs-data/
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Permanent Supportive Housing Vacancies

Data as of August 7, 2026 36



Large Vehicle 
Program

Data as of August 18, 2026 37

Learn more at 

sf.gov/large-vehicle-program-outcomes

https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
https://www.sf.gov/large--vehicle--program--outcomes
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