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RDA Consulting, SPC: Just Home Evaluation
New Contract Agreement

Homelessness Oversight Commission| August 6, 2026
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Agreement Details

>Action Item: Approve the contract agreement between HSH and RDA
Consulting, SPC (RDA) for Just Home Evaluation.

>Selection process: Request for Qualifications #157 Professional
Consulting Services

>Term: September 1, 2026 — October 31, 2027
>Funding Source(s): MacArthur Foundation
»Term Budget: $100,000

»Contract Not-to-Exceed Amount: $120,000



Contract Agreement Overview

>Just Home aims to bridge the siloes between the homelessness, housing, and
criminal justice systems and develop a more comprehensive, equitable,
coordinated system.

A key component of Just Home is 3900 3" Street, a 20-unit transitional housing
program for transitional-aged youth who have had contact with the jail system
and are unstably housed.

>The evaluation is a required component of the grant and will allow HSH to
understand service delivery and client outcomes.

>Evaluation services provided by RDA:
e Update the evaluation plan
e Conduct and analyze all data collection activities (e.g., focus groups, surveys)
* Report out on findings
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Questions?

Thank youl!

Learn: hsh.sfgov.org | Like: @SanFranciscoHSH | Follow: @SF_HSH
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