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Agenda

* Overview of HHAP Grant
* HHAP 6 Application
* Home By the Bay and HHAP Action Plan



Introduction to HHAP

> Homeless Housing, Assistance, and Prevention Program (HHAP) makes available
grant allocations to cities, counties, and continuums of care with flexible funding to
prevent and end homelessness in their regions

> The state’s Homeless Coordinating and Financing Council (HCFC) administers the
grant funding to jurisdictions to continue efforts to end and prevent homelessness

> Statewide allocations:
 HHAP Round 1: $650 million
* HHAP Round 2: $S300 million
* HHAP Rounds 3-6: S1 billion per funding round

> Round 6 Application Deadline: August 29, 2025



San Francisco HHAP Grant Allocations

m Period of Performance Budget > HSH implemented multi-year spending

HHAP 1 July 1, 2020 — June 30, 2025 $37,963,638 Planstoensure that the HHAP grant
Investments can sustain prior year

HHAP2  October 1, 2021 —June 30, 2026 $17,813,922 programmatic investments made with
one-time funding

HHAP 3 July 1, 2022 - June 30, 2026 $47,355,929

HHAP 4 ully L, 2922 = Juiye 2, 2027 540,696,894 o HHAP award allocation methodology has

HHAP 5 July 1, 2024 — June 30, 2028 $43,463,970 s AT SV e
impacted the total funding allocated to

HHAP6  January 1, 2026 - June 30, 2029 $39,923,546 San Francisco

GRAND TOTAL $227,217,899



State Funds Funded Historic Housing and Shelter Expansion
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Program Investments with HHAP Funding

> HHAP 1: Investedin new shelter including
the construction of the Bayview SAFE Navigation
Center, and development of “Home by the Bay”

> HHAP 2: Sustained Shelter In Place (SIP)
hotel operations, and start-up operations at the TAY
PSH Artmar Hotel

>~ HHAP 3: Funded new TAY drop-in center
and operations at 711 Post and Baldwin SAFE
Navigation Center

>~ HHAP 4: Sustained expanded shelter, and
overdose prevention investments

888 Post — TAY Navigation Center

> HHAP 5: Invested in shelter meals and maintained
HSH shelter investments from prior HHAP grants



HHAP 6 Application Requirements

»Required Application Components

» Stakeholder Engagement
 Community Engagement and Feedback Sessions July 8th, July 23rd and July 29th

* Regionally Coordinated Homelessness Action Plan
« HHAP 6 Funding Plan
e Regional Memorandum of Understanding

>Reporting into the Homeless Management Information System
(HMIS)

>Compliance with Housing First

* Per HHAP Statute: HHAP 6 funds shall be expended in compliance with
Housing First



HHAP 6 Application: Purpose of Funds

e To prevent and expeditiously reduce unsheltered homelessness through
prevention, sustaining interim housing, and permanent housing solutions.

e Sustain existing federal, state, and local investments towards long-
term sustainability of housing and supportive services.

e Regions must have a plan to sustain all interim housing through grant term.
e Requires a youth set aside to spend 10 percent of the total allocation on youth.

e Caps administrative costs at 7 percent of each allocation plus 1 percent
allowable for expenses associated with the City’s Homeless Management
Information System (HMIS).

« HMIS is the local information technology system that collects client-level data on housing and homeless services.
HSH uses a customized data system known locally as the Online Navigation and Entry (ONE) system.



HHAP 6 Application: Eligible Use Categories

»Permanent Housing Solutions
* e.g. Rapid Rehousing; PSH Operating Subsidies and Services Coordination

> Prevention Activities
* e.g. Prevention and Diversion; and Problem Solving

>|nterim Housing Solutions

* e.g. Navigation Centers; Hotel Vouchers; Interim Hsg Operating Subsidies and
Services Coordination

> Non-housing Solutions.
* e.g. Street Outreach; Housing Navigation; Harm Reduction Services

»Administrative Costs and HMIS



HHAP 6 Application: Action Plan

1. Create an expanded supply of affordable housing units
Expand prevention services to serve 4,300 additional households

Launch a neighborhood-based approach to managing
multidisciplinary street outreach teams

4. Add 1,075 new shelter, interim housing, or other temporary beds

5. Continue initiatives to place people experiencing unsheltered
homelessness directly into permanent housing without an
intermediate stop in transitional housing or shelter




HHAP 6 Application: Action Plan

6. Add 3,250 new permanent housing units to the Homelessness
Response System

7. Improve the quality of case management, medical and behavioral
health services, and other support services in housing

8. Implement recommendations of Coordinated Entry Redesign

9. Scale up the availability of shallow subsidies for households rapid
re-housing who need ongoing financial assistance to remain housed

10. Implement provisions of CalAIM to launch housing-focused
community supports within the existing services portfolio

&~



Home by the Bay & HHAP 6

> Home by the Bay is San Francisco’s five-year strategic plan
> |t runs from FY23 — 24 through FY27-28

> |t includes actions many city departments can take to prevent & end
homelessness

> HHAP 6 Application is a sub-set of these activities that best fit
homeless housing, assistance and prevention goals




