
Regular Meeting of the 
Abatement Appeals Board

   November 14, 2025 

Agenda Item C1
     Staff Report



ABATEMENT APPEALS BOARD  

City & County of San Francisco 
49 South Van Ness Avenue, San Francisco, California 94103-1226 
 

 
CODE ENFORCEMENT SECTION 
ABATEMENT APPEALS BOARD 

STAFF REPORT 
Appeal No. 6961  
Date of Abatement Appeals Board Hearing:  11/14/2025 
Property Address:  2345–2347 Clement Street 
Block: 1456       Lot:  042 
Page 1   
 
Complaint Number:  202430152 
                  

PROPERTY OWNER INFORMATION 
 
Property Owner(s) Name and Appellant:  
   
CP Clement LLC 
10 Crown TER , San Francisco CA 94114 
                                             
Appellant:   
 
David Cole Silverman 
2347 Clement St San Francisco CA 94121 

 
Building/Property Description:   
 
Legal Use/Occupancy:  
 
R-2/ 4-Unit Building 
 
Case Summary:  
This case originated from an online web-form complaint received on 10/24/2024 
regarding suspected illegal construction at the rear of 2345–2347 Clement 
Street. Field verification confirmed substantial unpermitted work including 
demolition and reframing of a three-story rear vestibule, detachment of the 
connected three-story rear stair, and construction of a detached storage shed on 
casters. The work exceeded the scope of the active siding permit, and the rear 
stair structure was minimally braced, resulting in an unsafe condition. 
 
A First Notice of Violation (NOV) was issued by BID on 10/28/2024, directing 
the owner to cease all work and obtain appropriate permits. The case was later 
referred to CES following non-compliance. A Director’s Hearing was held on 
7/15/2025, where the Hearing Officer granted a 60-day advisement to obtain 
corrective permits and final inspections under PA 202505096207 and PA 
202505096216. 
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Although multiple permits have been issued and minimal corrective work has 
occurred, no final inspections have been obtained. Field verification on 
10/30/2025 confirmed that critical portions of the NOV remain uncorrected, 
including incomplete siding, an unanchored three-story stair (approximately 
two-foot separation), and the detached storage structure remaining onsite. 
 
An Order of Abatement (OOA) was issued on 9/16/2025, posted on 9/22/2025, 
and an Initial Bill was prepared, including eight (8) months of Monthly 
Monitoring Fees (MMF) from 1/8/25 to 9/16/25. The appellant requested relief 
and additional time to complete work. 
 
 
Enforcement Actions: 
 

• 10/25/24 – CASE OPENED; case reviewed and assigned to district inspector 

• 10/28/24 – Investigation found work beyond scope; NOV to follow 

• 10/28/24 – First NOV issued 

• 10/29/24 – NOV mailed and cc’d to EID & PID 

• 01/02/25 – Final Warning Letter issued; referred to Code Enforcement 

• 01/03/25 – Case transferred to CES; Final Warning Letter mailed 

• 01/08/25 – Case received in CES 

• 04/10/25 – Permit research found no permit to comply with NOV 

• 04/15/25 – Case update; neighbor concerned about electrical work; advised about DH, 311 

• 04/16/25 – OK to send case to DH 5/20/25 

• 04/25/25 – DH packet prepared 

• 04/28/25 – DH notice posted; photos uploaded 

• 04/29/25 – DH notice certified mailed 

• 05/05/25 – Domestic return receipt signed 

• 05/16/25 – 30‐day continuance request received; granted 

• 06/25/25 – CDHN packet prepared; mailed 6/27 

• 07/02/25 – Case prepared for DH 
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• 07/15/25 – DH held; 60‐day advisement per HO 

• 09/16/25 – Returned contractor call; permits found w/ last inspection 9/15/25; MMF applied; 
OOA issued; assessment prepared 

• 09/22/25 – OOA posted; affidavit + photos uploaded; OOA packet mailed 

• 10/08/25 – AAB payment processed 

• 10/17/25 – Permission to schedule AAB hearing granted; NOH mailed; appellant notified 

• 10/22/25 – AAB posting completed; affidavit uploaded 

• 10/27–10/29/25 – Site visit; inspection rescheduled 

• 10/29/25 – AAB hearing date changed; notices mailed 

• 10/30/25 – Site visit: siding incomplete; stairs still detached w/ temporary plank; shed remains 

 Order of Abatement & Appeal: 
 

 
Current Status: Violation remains outstanding 
   
Outstanding Violations:  Yes 
 
Life Safety Hazards:  Unsafe 
 
Directors Hearing:  #202430152           Date:  8/20/2024 
 
Result:  Order of Abatement 
 
Order of Abatement: 202430152-A issued with condition:  30 Days to Complete All Work 
including final signoff to comply with NOV# 202430152 and Pay All CES Fees. 
 
Appellant’s Request:   
 
 The appellant seeks additional time to comply, citing expanded scope due to deferred 
maintenance, including: 
• Electrical modernization  
• Full plumbing and fixture replacement 
• Structural upgrades  
• Rebuild of three-story stair and mudroom 
 
 
  
Staff recommendation:  
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Uphold the Order of Abatement and impose assessment of costs. 
 
Violations cited in NOV remain uncorrected, and required permits remain open without 
final inspections and minimal inspection history. Life-safety conditions persist, including 
an unanchored three-story stair and incomplete siding. The detached storage shed remains 
onsite. 
 
 
 
 
Abatement Appeals Board Action: 

 
 
LIST OF DOCUMENTS 
 

1. Appellant’s Appeal 

2. Order of Abatement & Initial Bill 

3. Declaration of Service (posting & mailing of OOA) 

4. NOV & Final Warning Letter 

5. Complaint Data Sheet & Case Chronology 

6. Permit History & Inspection Records 

7. Photos – BID/CES 
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