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Level Setting: What We Know
and What We Don’t Know

» NOFO 2025 Status
» Timeline and Uncertainty

» Funding Committee Input (so far)

Homebase


Presenter Notes
Presentation Notes
WE WANTED TO START WITHSOME QUICK LEVEL-SETTING, BECAUSE THERE’S STILL A LOT OF UNCERTAINTY AROUND THE 2025 NOFO.

 AT THIS POINT, HUD HAS SIGNALED THAT THEY DO INTEND TO RELEASE ONE, BUT WE DON’T YET KNOW EXACTLY WHAT IT WILL LOOK LIKE, HOW THE TIMELINE WILL PLAY OUT, OR WHAT PRIORITIES THEY’LL EMPHASIZE. 

THAT MEANS OUR JOB HERE IN SAN FRANCISCO IS TO BEGIN PREPARING NOW, WHILE STAYING FLEXIBLE IN CASE THE PROCESS LOOKS DIFFERENT THAN IN PAST YEARS. 

WE ALSO KNOW THAT RENEWALS WILL REMAIN A KEY FOCUS — HUD WILL EXPECT US TO REVIEW PROJECTS CLOSELY AND MAKE SURE THEY’RE ALIGNED WITH PERFORMANCE AND SYSTEM NEEDS. 

AND AT THE SAME TIME, WE’LL WANT TO BE READY TO RESPOND IF NEW PROJECT FUNDING BECOMES AVAILABLE. 

SO THAT’S THE LANDSCAPE: SOME THINGS WE KNOW, A LOT WE DON’T, AND A NEED TO BE STRATEGIC AND NIMBLE AS WE MOVE FORWARD



Will There be a NOFO in 20257

We think so
O The language HUD used in the July 3 announcement email - “HUD intends
@ to publish a NOFO for 2025 Continuum of Care (CoC) awards”
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Begin to prepare but stay flexible, as the process may look quite different

For San Francisco, this means thinking strategically about how much we
want to preserve renewal projects vs give opportunities to new projects


Presenter Notes
Presentation Notes
LET’S START WITH THE BIG QUESTION: WILL THERE BE A NOFO IN 2025? THE SHORT ANSWER IS WE THINK SO— OR AT LEAST THAT’S WHAT HUD HAS SIGNALED. 

IN THEIR JULY 3 ANNOUNCEMENT EMAIL, THEY EXPLICITLY STATED THEIR INTENT TO PUBLISH A NOFO FOR THE 2025 COC AWARDS. OF COURSE, UNTIL THE NOTICE IS FORMALLY RELEASED, NOTHING IS GUARANTEED, BUT THAT’S THE CLEAREST DIRECTION WE HAVE RIGHT NOW.

THAT SAID, WE KNOW THE PROCESS COULD LOOK DIFFERENT THAN IN PAST YEARS. THERE MAY BE CHANGES TO THE SCORING TOOL, PRIORITIES, OR APPLICATION STRUCTURE, SO WE NEED TO PREPARE WITH SOME FLEXIBILITY BUILT IN.

AND FINALLY, HERE IN SAN FRANCISCO, WE WANT TO GROUND ALL OF THIS IN OUR LOCAL PRIORITIES: MAKING SURE OUR PLANNING PROCESS PROTECTS THE SAFETY AND STABILITY OF PEOPLE EXPERIENCING HOMELESSNESS AND SUPPORTS OUR SYSTEM AS STRATEGICALLY AS POSSIBLE — REGARDLESS OF HOW THE NATIONAL PROCESS SHAKES OUT.



Timeline and Uncertainty

Considerations for Planning
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Timeline: sometime between now and the end of the calendar year - historical
precedent suggesting summer to early fall.

We do not know how the NOFO will incorporate recent Federal actions (ex: July
24 and August 7 Executive Order)

In San Francisco, this means the Funding Committee and LHCB should be
prepared to reconvene quickly and update the scoring tool once HUD’s NOFO
guidance is released.


Presenter Notes
Presentation Notes
ANOTHER BIG PIECE WE NEED TO ACKNOWLEDGE IS THE UNCERTAINTY AROUND THE TIMELINE AND PROCESS. 

HUD COULD RELEASE THE NOFO ANYTIME BETWEEN NOW AND THE END OF THE CALENDAR YEAR — REALISTICALLY, WE’RE PROBABLY LOOKING AT SOMEWHERE IN THE 30- TO 90-DAY WINDOW. 

WHAT’S LESS CLEAR IS HOW THE NOFO WILL INCORPORATE FEDERAL GOVERNMENT PRIORITIES, LIKE THOSE LAID OUT IN THE JULY 24TH EXECUTIVE ORDER.

FOR US IN SAN FRANCISCO, THAT MEANS WE NEED TO STAY NIMBLE. 

THE FUNDING COMMITTEE SHOULD BE PREPARED TO RECONVENE QUICKLY ONCE THE NOFO COMES OUT, AND WE’LL LIKELY NEED TO UPDATE OUR SCORING TOOL RIGHT AWAY TO ALIGN WITH HUD’S GUIDANCE. 

HAVING THAT FLEXIBILITY BUILT INTO OUR PROCESS WILL HELP US STAY ON TRACK WITHOUT LOSING VALUABLE TIME ONCE THE NOTICE IS PUBLISHED



Recent Executive Orders
What is an Executive Order (EO)

* Two executive orders in July and August might have an
impact on the contents of the upcoming NOFO

 The “Ending Crime and Disorder on America’s Streets”
and “Improving Oversight of Federal Grantmaking” EOs

might cause delays or otherwise change the NOFO
contents

* One represents changes in priorities, the other
changes in approval processes

* Interpretation of the EOs and the “how” is still left up
to HUD, so we do not know what what the impacts are
yet
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Funding Committee Input (so far)

Decisions and Considerations

a Hold off on major changes to scoring tools and scoring metrics
until HUD releases the 2025 NOFO

JA  After NOFO is released, consider revisions to the scoring tools
- the align with federal policy as needed

Preference to preserve renewals and minimize competition
process for renewals
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NOFO Priorities and
Decisions

» Prioritizing Renewal Project Options
» Scoring Consolidated Project Options

» New Project Priorities
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Prioritizing Renewal Options

How/should we prioritize renewal projects?

There is a range of ways we can choose to prioritize renewal projects that can mean either more
or less work for project applicants. Here are some options:

* Option 1: Follow same full competition process as last year

e Option 2 Carry over the scoring and placement from prior years

* Option 3: Auto-placing renewals on the ranked list if certain
performance metrics are met (like 90% utilization grant spend down)

* Option 4: Setting new projects to automatically rank below renewals
and infrastructure projects

— Homebase



Scoring Consolidated Projects

How should renewal projects be scored?

Option 1: Leave scoring as is and consolidated projects are scored
individually as their prior CoC grants

Option 2: Remove all narrative factors and increase points for
existing values, adding a racial equity scoring factor based on APR
data (currently required)

Option 3: Remove narrative factors and add additional data factors*

* Providers still wanted to see something related to involving participant feedback
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New Project Priorities

If funding is available, what should some priorities be?

 HUD has indicated new project types, including for temporary housing and
outreach/support services types of projects will be eligible for funding

* Transitional housing and services only projects exist within the interim rule and
could be added back as eligible projects more easily

* Emergency Shelter as a project type would need a change of the interim rule
and would probably have to take effect in another competition cycle

* If support services only projects were to become available again, what types of
services and priorities should they have for funding?
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New Project Priorities

New projects can prepare by thinking about...

 How would you describe your project and what are the facilities like?

What types of services and referrals are you going to be making at your site?
Do you have MOUs with partner agencies?

What services will be provided on-site as opposed to off-site and through
partnerships?

How will you work with participants to help them get connected to
mainstream benefits and increase their income?

How will you engage with the voices of people with lived experience in your
program design, policies and procedures, and continuously?

What are your matching funds?

— Homebase
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