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San Francisco Municipal Transportation Agency 1 South Van Ness Avenue, 7th Floor San Francisco, CA 94103 SFMTA.com 

MEMORANDUM 

DATE: September 4, 2025 

TO:  Honorable Civil Service Commission 

THROUGH:  Kimberly Ackerman 

Human Resources Director, SFMTA Human Resources 

FROM: William (Bill) Miles II 

Talent Acquisition Senior Manager, SFMTA Human Resources 

Shivani Nath

Examinations and Classification Manager, SFMTA Human Resources 

SUBJECT: SFMTA Provisional Appointment Report FY25

This report provides an update on provisional appointments at SFMTA as of July 1, 2025 and 

plans to transition such positions to Permanent Civil Service (PCS) appointments.   

As of July 1, 2025, the San Francisco Municipal Transportation Agency (SFMTA) had a total of 

seven (7) provisional appointments in Service-Critical classes.   

The classes for these provisional appointments are as follows: 

CLASS 
Prov. 
# 

1314 Public Relations Officer 1 

5289 Transportation Planner III 2 

9136 Transit Training Specialist 4 



 

 

1314 Public Relations Officer 

The provisional appointee in this classification was appointed on 9/14/2024. 

Eligible list CBT-1314-T00102 was adopted for this classification 10/21/2024 with 84 eligibles 

on the list.  The certification rule is Rule of Five Scores.   

The provisional appointee is not within the top five scores on the resulting eligible list and thus 

cannot be automatically considered for Permanent Civil Service (PCS) appointment.  Due to 

budgetary delays, MTA was unable to proceed with hiring of this role in October 2024.  However, 

we now have budgetary permission to fill the Permanent Civil Service (PCS) vacancy.  Interviews 

have been conducted, a finalist has been determined, and pre-employment vetting is in progress. 

5289 Transportation Planner III 

The provisional appointees in this classification were appointed on 8/17/2024 and 11/9/2024. 

Provisional appointments were made in this classification while a review of the minimum 

qualifications for the Transportation Planner series were being reviewed, amended and finalized.  

The purpose of the amendments was to ensure progressive minimum qualifications with 

consistent applicability of education substitution throughout the Transportation Planner series.  

The class spec was amended on 6/11/2025. 

MTA staff are currently finalizing the next examination process and tentatively project a new 

exam announcement in September 2025. 

9136 Transit Training Specialists 

SFMTA worked closely with Local 200 when training restarted during the pandemic to agree to 

provisional hiring in the 9136 classification so that we could increase the staff available to train 

new Transit Operators.  As a result of this collaboration, SFMTA was able to increase our training 

sizes from 18-21 candidates to classes of up to 45 candidates.  Due to this joined effort, SFMTA 

has now filled over 98% of Transit Operator budgeted positions and is hiring Operators today 

solely according to attrition. 

As an agreement to proceeding with provisional appointments, as this type of process was new 

to Local 200 leadership, SFMTA agreed for this specific recruitment to not automatically hire any 

of the provisional appointments to PCS roles should they make it on the eligible list and be 

reachable, but instead to conduct a brand new selection process once the next 9136 eligible list 



 

 

were to be adopted, in which all reachable eligibles would be able compete for the positions 

temporarily filled via provisional appointments. 

Additionally, SFMTA worked with Local 200 leadership and our Transit Division to review the 

Minimum Qualifications for Local 200 positions to propose standards around performance and 

safety.   

The first batch of provisional 9136s were hired 5/9/2022 with additional appointments made 

up until 4/29/2023. 

The SFMTA exam team adopted an eligible list for the 9136 classification on 2/29/2024 with 

322 eligibles on the list.  The certification rule is Rule of Five Scores.  Given hiring priorities at the 

time and needing a post-list process to be developed to fill these positions PCS, SFMTA was 

unable to immediately proceed with hires from this list. 

With the adoption date in February of 2024, MTA expected to complete the hiring process for 

these positions well before provisional appointees would reach their expiration dates.  However, 

in July of 2024, SFMTA HR was informed to halt the hiring of almost all positions due to 

budgetary concerns.  All positions would undergo a review process to determine hiring priorities 

with MTA budget approval and Director of Transportation (DOT) approval being necessary to 

proceed.   

In December of 2024, SFMTA HR was able to come to a mutual understanding with SFMTA 

Budget to allow positions held by provisional appointments to proceed so that we could fill 

positions before their 3-year limits expired. 

With permission to proceed, SFMTA began the process of getting positions approved and 

started developing a questionnaire to determine which candidates to invite to interview.  

Interviews were conducted 3/24/25 through 3/28/25. 

New performance standards were built into the Minimum Qualifications for 9136 positions as 

follows: 

1. No accidents where applicant contributed to the cause (i.e., preventable) in 

the previous thirty-six (36) months; AND 

2. No preventable non-collision safety incidents in the previous twelve (12) 

months; AND 

3. No suspensions in the previous twelve (12) months; AND 



 

 

4. No Performance Appraisals within the previous twelve (12) months with an 

overall determination of unsatisfactory performance. 

These performance standards were reviewed for individuals who performed best in the 

interview process to ensure that the minimum qualifications would be possessed by all finalists. 

Unfortunately, the delays with the budget and the lengthy review process resulted in some 

appointees approaching their three-year limit in provisional status.  Although scores were 

finalized, the review process for the above performance standards and the possibility of 

individuals declining job offers could mean that individuals who were not finalists based solely 

on interview results could potentially become finalists.  In order to not negatively impact such 

individuals, MTA allowed some appointments to go beyond their original expiration date until 

all finalists were known. 

SFMTA notified Local 200 of this decision via email on 5/5/2024.  Local 200 expressed some 

concerns around the possibility of such individuals staying in provisional status indefinitely and 

also expressed concerns about certification rule compliance.  SFMTA responded to Local 200’s 

concerns and questions in a follow-up message on 5/13/2025.  Local 200 was also advised of 

Civil Service reporting requirements and that they would be given a copy of our staff report to 

the Commission.  [Attachment A] 

SFMTA’s Transit Division informed SFMTA HR that due to restrictions on training, that not all 

individuals would be appointed at the same time.  Additionally, as only 11 provisional appointees 

were successful in obtaining PCS status, the division was concerned that separating provisional 

employees would leave the division with a real lack of trainers while new PCS appointees were 

going through training. 

As MTA must remove such individuals from their provisional appointments to have the 

permanent funding available for PCS positions, it was decided that seven individuals who were 

unexpired in their provisional appointments and competed in the interview process would be 

offered temporary exempt appointments to remain short-term in class 9136, to expire after 

completion of the training period.  As not all individuals needed to be separated from provisional 

appointments, the decision on who to offer exempt positions was based on interview score 

results.  This information was provided by SFMTA’s Employee and Labor Relations team to Local 

200 on May 19, 2025.  [Attachment B] 



 

 

To date, 22 of 27 Permanent Civil Service positions connected to the eligible list have been filled.  

A second batch of training is expected later in 2025, which will result in the remaining four 

provisional appointees vacating their positions before their expiration dates in April of 2026. 

Recommendation 

Adopt the report. 
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