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NOFO Competition Status
The annual funding process

• After the NOFO was released in June, we hosted a Bidders 
Conference to explain the funding opportunity and how to 
apply

• Project applications were due July 16th, with new projects 
submitting narratives and budgets, and renewals just having 
to submit documentation showing their matching funds

• Panelists met July 23rd and 24th to score and place the 
projects on a ranked list according to their score and our 
policies that allow special placement of projects

• The preliminary ranked list was sent out to the community 
and now is ready to be voted on



CoC Program Context

Part 2: National Competition
The CoC submits the 

Collaborative Application to 
HUD

HUD decides what to fund The CoC’s Priority Listing is 
key!

Part 1: Local Competition

The CoC decides on how 
projects will be scored

Agencies submit local 
applications

Local applications are 
“reviewed & ranked” by a scoring 

panel



Priority Listing/Ranked List
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Tier 1

Tier 2

Up to $35,560,068 of cumulative grant requests
• Projects in this tier are likely to get funded and are 

“safe”
• Contains pre-scored PSH projects

The remaining $33,312,888 of grant requests
• Competitive nationally
• Contains new transitional housing, support 

services only, and some youth and DV dedicated 
projects

• Scored by the panel
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NOFO Competition Status

What comes next for the CoC Competition?

Once drafts of the official HUD 
applications are received, we 
work with applicants to 
strengthen them, ensure 
consistency, and note any 
potential flags or issues

Project Application Review

Since we had no appeals, the 
ranked list created by the panel is 
largely the list being voted on for 
approval, except for a project that 
dropped out resulting in an 
increase for one project  

Voting on the Ranked List

Homebase is in the process of 
collecting information for the big 
San Francisco wide application 
that is due at the end of August

Consolidated Application
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2026 Competition Timeline
LHCB Meeting
• Approval of scoring tools and process

06/18

Bidders Conference
• Covering eligible project types, project requirements, and 

application process
06/25

SF NOFO Office Hours
• Homebase support for project applications, and narrative 

question support
Friday, 06/26 - Thursday, 7/16

Project Apps Due Thursday, 7/16 at 5 PM

R&R Panel Thursday & Friday - 7/23 & 7/24

Appeals Due Wed, 07/29

Appeals Meeting Thursday & Friday - 07/30 & 07/31

LHCB Meeting
• Approve Final Ranked List Monday, 08/03

Final Ranked List Posted Tuesday, 08/04

E-Snaps Project Review Wed, 08/5 – Friday, 08/21

Official Application Due Date to HUD 08/26



Project Scoring
➢ Projects were scored by 5 non-conflicted community members and included 

experience as a service provider, outreach worker, housing developer, 
advocate, lived experience of homelessness, and Victim Service Provider 
(VSP) 

➢ During the panel, we focused on scoring factors where there was the most 
difference in score, and ensuring there was consistency and fairness in 
scoring

➢ Panelists scored new projects according to the scoring tools
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Project Scoring

The process for scoring new TH and 
SSO projects 

• Scoring tools have threshold criteria that is 
mandatory for new projects, and scored factors

• Project applications align closely with the scoring 
tool and points for the sections are marked at the 
top

• Scoring for new projects is largely based off 
narratives the applicants submit on the project 
itself and the agency
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Draft Ranked List
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FY 2026 HUD Lawsuit
On June 22nd, the National Alliance to End Homelessness (NAEH) and a coalition of 
organizations, cities, and counties sued HUD over the contents of the FY2026 CoC NOFO. On 
July 24th, HUD responded saying they believe the changes they’re making are lawful and within 
the scope of what they can do.

Important Details About the Lawsuit:

➢ NAEH initially sought to expand the FY2025 NOFO lawsuit that was technically never fully 
resolved, but that request was denied.

➢ However, the court did rule that both FY2025 NOFOs HUD were unlawful because HUD’s 
actions did not appear to be reasoned decision-making and because they replaced the FY24-
25 NOFO with such a short timeline.

➢ The court has said it will make a ruling by August 10th
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Where We’re At
NAEH, the National Low-Income Housing Coalition, the ACLU, and the various cities and 
counties have already filed a new complaint against HUD and requested a preliminary 
injunction. The court has said it will make a ruling by August 10th. Since many of the core 
augments are related to the changes to new project types and priorities, this could have 
implications for our ranked list submission.

Potential Scenarios:

➢ HUD wins a summary judgement and we continue with our existing ranked list that includes new TH 
and SSO projects

➢ Specific parts of the NOFO are struck down potentially requiring minor changes to project 
applications, but all applications on the ranked list go forward 

➢ A trial and further proceedings are required lengthening the competition timeline

➢ The court finds issue with the $1.3b set aside for new transitional and support services only projects 
and existing renewal projects continue to get funded through the CoC program
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Questions 
and discussion
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