
B: Program 
Design & 
Implementation

Organization Name Service Area Total Score
Category 
Score Optional Rationale Category Score Optional Rationale

Lyon-Martin Community Health Services
Wellness & Safety Services for Gender-expansive 
Communities 87 30 13

Lyon-Martin Community Health Services
Wellness & Safety Services for Gender-expansive 
Communities 88 31

Deep commitment to care by the 
community for the community; TGI 
volunteers going into health field to 
amplify impact. Staff reflects client 
makeup. Queer, TGI, formerly 
incarcerated, foster, indigenous, 
displaced peoples represented in staff; 
half of board is composed of clients and 
regular feedback evaluations conducted

14

Expansive home care services outlined; 
especially relevant for multi marginalized 
individuals. Primary health care for youth = 
preventative care. Full scope reproductive care 
including abortion and prenatal care. Mental 
health, eating disorders. Wrap around services 
and support, including legal and insurance 
help. Training and fellowship programs. 
Language and other accessibility support

Lyon-Martin Community Health Services
Wellness & Safety Services for Gender-expansive 
Communities 95 35 13

A: Organizational Background & 
Cultural Responsiveness



C: Deliverables 
& Work Plan

D: 
Detailed 
Budget

E: Outreach & 
Community 
Engagement

F: Evaluation 
& Reporting

Category Score Optional Rationale
Category 
Score Optional Rationale Category Score Optional Rationale Category Score

13 10 9 9

13

Very ambitious across all planned service areas. 
Pairs services- harm reduction with health with 
economic development. Connections with 
community orgs and services. Staff outlined and 
bios and experiences listed earlier. 
Comprehensive risk management for clients, 
light for staff but oversight and management 
noted.

9

All salary and contractor costs, with indirect 
expense. No supplies, software?

9

Meets community where they are at; 
translations available on call; numerous touch 
points and community partners.

9

14 10 10 10



G: Letters of 
Recommendation

Optional Rationale Category Score Optional Rationale

3 Points

Robust data gathering and reporting options;  
regular internal date reviews; community 
feedback on needs also gathered through 
evaluations and peer assessment. 

3 Points

The Hellman Foundation letter was very 
template sounding and sadly underwhelming. 
The Sierra Health Foundation was much more 
compelling. 

3 Points


