B: Program
A: Organizational Background & Design &
Cultural Responsiveness Implementation

Category
Organization Name Service Area Total Score Score Optional Rationale Category Score Optional Rationale
Asian & Pacific Islander Wellness Center, Inc. dba San Wellness & Safety Services for Gender-expansive
Francisco Community Health Center Communities 84 33 12
Builds on existing programs to expand services

Long term service of queer people of and impact; meet clients where they are as

color with multiple additional challenges; well as add new touch points. Adding

history of effective service in the space; additional services to existing client

urgent need given federal cuts. engagement, overseen by current leadership
Asian & Pacific Islander Wellness Center, Inc. dba San Wellness & Safety Services for Gender-expansive Numerous programs cited, regular and adding new roles. Goal = "eliminate
Francisco Community Health Center Communities 87 32 advisory and feedback loops created 14 barriers at every stage."
Asian & Pacific Islander Wellness Center, Inc. dba San Wellness & Safety Services for Gender-expansive

Francisco Community Health Center Communities 93 35 15



D: E: Outreach &

C: Deliverables Detailed Community F: Evaluation
& Reporting

& Work Plan Budget Engagement
Category
Category Score Optional Rationale Score Optional Rationale Category Score Optional Rationale Category Score

10 8 8 8

Detailed and ambitious. Relies on a lot in-

kind/volunteer work. Roles clearly outlined but Deep commitment to engaging clients, building
do not the staff and their background. Not clear relationship and offering wrap around services
how in-kind integrates, no risk mitigation noted Thorough budget, but 18% indirect costs, (hair cuts, veterinary care) and thorough case
for staff changes or gaps in in-kind support. not sure if thats above limit. Health summits management plans; use financial incentives for
Thoughts on client risk mitigation referenced in should likely be broken down into more retention; leverage existing connections and co-
10 other sections. 8 specific costs. 9 marketing 9

Did not reference efforts to assure language
accessibility, disability access, or partnerships
with other agencies/businesses etc. Main
outreach strategy seems to be focused on
internal referrals and socials to spread
15 10 7 awareness. 6



G: Letters of
Recommendation

Optional Rationale Category Score Optional Rationale

5 Points

Through data reporting plan, including cross

referencing to avoid duplication of client

information. HIPAA trainings for staff. Data on

referrals to other agencies. 5 Points

Missing piece on soliciting community
feedback and how it will be incorporated in
improvement and sustainability planning. 5 Points



