
B: Program 
Design & 
Implementation

Organization Name Service Area Total Score
Category 
Score Optional Rationale Category Score

TGIJP
Leadership Development & Legal Support for 
Incarcerated & Formerly Incarcerated Individuals 94 30

The TGIJP demonstrates a strong commitment to addressing 
the structural inequities of BIPOC transgender individuals 
through comprehensive interventions. The organizations 
emphasis on legal support, reentry, mental health care, 
leadership development and housing access reflects a holistic 
strategy that presents its complex challenges in the 
community. Though they have addressed its impactful 
programming and identified barriers. It remains unclear to the 
transformative justice process that they are trying to achieve.  
However, it is unclear in regards to their responsivity in urgent 
situations (crisis interventions, emergency housing, mental 
health responsivity). With these addressed this could give 
TJIP a more comprehensive overview of their organizations 
not just with political perspectives but could be a more robust 
model for communities they serve.  14

TGIJP
Leadership Development & Legal Support for 
Incarcerated & Formerly Incarcerated Individuals 98 35

Proposal demonstrates deep cultural responsiveness, 
community engagement, lived experience of staff, and 
understanding of structural barriers. Provides two relevant 
prior projects in line with the RFP and includes some program 
impact data. Thoroughly addresses the prompts. 15

TGIJP
Leadership Development & Legal Support for 
Incarcerated & Formerly Incarcerated Individuals 92 32

The clear explanation of the organizational background is 
excellent. 13

A: Organizational Background & Cultural 
Responsiveness



C: Deliverables 
& Work Plan

D: 
Detailed 
Budget

E: Outreach & 
Community 
Engagement

Optional Rationale Category Score Optional Rationale
Category 
Score Optional Rationale Category Score

Though TJIP demonstrates excellent progress in outlined 
timelines, millstones, outreach and coordination efforts. It 
remains unclear what type of curriculum will be administered 
through proposed workshops and legal training. Greater detail 
regarding the curriculum content would help clarify how 
participants will be equipped with practical knowledge and skills. 15 10 10

Sustainable, clear, intentional, structured. Includes appropriate 
target numbers. Strong alignment with service area and 
encompasses all the indicated service types. Timeline looks 
realistic. 15

Proposal is intentional and appropriate to 
program design. Strong emphasis on community-
led design and responsiveness. 10

Staffing and program budgets look 
appropriate. Budget reflects strong 
community impact through stipends, 
housing support, etc. 8

The program design and implementation are excellent and clearly 
shows purpose and objectives. 14

The proposal deliverables are consistent with the 
overall program guidelines. 9

Budget spells out the cost of the program 
with breakdowns on each of the listed 
items. 10



F: Evaluation 
& Reporting

G: Letters of 
Recommendation

Optional Rationale Category Score Optional Rationale Category Score Optional Rationale

None 10 5 Points

Strong approaches described. Outreach focus is 
comprehensive of the priority populations in the RFP for 
this service area. Could better address language and 
accessibility. 10

Nuanced approach. Applicant is further developing some 
framework but response is comprehensive and has a good 
combination of quant/qual measures and tools. 5 Points Two strong letters provided.

The proposal offers an excellent engagement of 
extensive outreach to the community and strategizes on 
various ways to reach the direct clients. 9

The evaluation and reporting process is excellent and 
ensures the future clients will be offered the services they 
need. 5 Points

Excellent letters from two supporters for the 
program.


