B: Program
A: Organizational Background & Cultural Design &

Responsiveness Implementation
Category

Organization Name Service Area Total Score Score Optional Rationale Category Score

Community United Against Violence Violence Prevention & Intervention for Survivors 82 33 14

CUAV has a long history providing Bay Area’s services

exclusively to LGBTQ+ survivors of violence. Their mission

and track record align the RFP’s goals on cultural inclusion,
Community United Against Violence Violence Prevention & Intervention for Survivors 91 33 equity, and empowerment. They gave strong examples. 14
Community United Against Violence Violence Prevention & Intervention for Survivors 40 20 6



D: E: Outreach &

C: Deliverables Detailed Community
& Work Plan Budget Engagement
Category
Optional Rationale Category Score Optional Rationale Score Optional Rationale Category Score

13 9 5
Deliverables are specific and measurable. The The budget is complete, reasonable, and
The proposal clearly outlines objectives with detailed activities. work plan and timeline is very detailed. Roles matches the narrative. Administrative costs
The design is structured. The implementation plan includes and responsibilities of staff are clear. While risk are modest, program staff costs are
outreach strategies, language justice, and integration of survivors mitigation is implied, explicit contingency proportional, and non-personnel allocations
into program design. Long-term impact is emphasized. 13 planning is not well-developed. 9 align. 9

5 2 2



Optional Rationale

This section was addressed in Organizational
Background and Cultural Responsiveness.

CUAV details strong outreach rooted in language justice
and collaboration. Accessibility is well integrated.

F: Evaluation
& Reporting

Category Score

Optional Rationale

No mention of software used or specific reporting they
provide to other funders. Used language about
3 performance metrics with little detail.

Proposal includes clear tracking and evaluation. Strong
transparency and accountability. The description could
better explain data systems for outcome tracking beyond
8 participation metrics.
2

G: Letters of
Recommendation

Category Score

5 Points

5 Points
3 Points

Optional Rationale

| am not sure how many other scorers will
recognize that this category falls under "Bold
and Visible", referenced in both letters. The
letters are very specific to this category.

CUAV presents a well-structured, survivor-
centered, and culturally responsive proposal.



