
B: Program 
Design & 
Implementation

Organization Name Service Area Total Score
Category 
Score Optional Rationale Category Score

PRC Support & Empowerment 88 33

Legal advocacy program supporting individuals affected by 
HIV/Aids. Legal, social, behavioral health and workforce 
wraparound services. Emergency financial assistance -short-
term, residential behavioral-health treatment, policy advocacy 
through the Black Leadership Council. 2 Program Examples. 
1. Black Transgender Initiative - support barriers to housing 
and employment incorporating case management model and 
trauma-informed care. 2.BLC structural change. - leaders 
from civic, non-profit and private sectors to inform legislation 
in health, wealth, housing and education. Highlighted 
Executive and Leadership Team but did not provide any 
information on the direct service staff. 13

PRC Support & Empowerment 81 34 13

PRC Support & Empowerment 86 31 13

A: Organizational Background & Cultural 
Responsiveness



C: Deliverables 
& Work Plan

D: 
Detailed 
Budget

E: Outreach & 
Community 
Engagement

Optional Rationale Category Score Optional Rationale
Category 
Score Optional Rationale Category Score

Legal Advocacy - clients receive full-service legal support-in house 
attorneys and connected to wraparound services i.e. legal, social, 
healthcare, financial literacy and workforce development. Emergence 
Financial Assistance Program - barrier removal. Workforce 
Development Program - career pathway placement in a variety of 
sectors. Basic entry level job readiness assistance, computer 
certification program 90-hours, Step Up Clerical Skills certification - 
develops administrative skills - 50-hour training. Job readiness low 
barrier and opportunities for higher skills training certification 
opportunities. Residential Behavioral Health Treatment - services to 
navigate homelessness, crisis-level and medium-term residential 
treatment 60/90-day mental health and substance use programs, and 
long-term and permanent supportive housing with ongoing treatment 
and case-management. Timeline was not detailed, a break-down of 
hourly and monthly programming was not provided - to earn a higher 
score this information is helpful to understand the components of the 
operations of programming. 11

# of clients served, # of clients receiving screening, # of 
referrals to in-house programming, # of client satisfaction 
rating, # of resolutions to legal cases. Some of the 
employees in the narrative mentioned were not listed as a 
budget line-item. Key staff should reflect who has a role in 
implementing program delivery. The list of partners does 
not describe their role in the partnership. 9 Budget focused on direct services and is realistic. 8

10 6 6

12 8 9



F: Evaluation 
& Reporting

G: Letters of 
Recommendation

Optional Rationale Category Score Optional Rationale Category Score Optional Rationale

# of referral partners from a variety of 
services/program focuses. 2x per Month support 
group organization, partner with groups supporting 
individuals released from incarceration and 
regularly attends community-based meetings. 9

Performance Metrics database - demographic, # of 
clients served, % of clients completing screenings, # of 
incoming referrals and source, %o f clients referred to 
internal and external programs, client outputs and 
outcomes, surveys. 5 Points 2 LOR

9 3 Points

8 5 Points

This applicant had 3 letters, only took the first 2 
LORs of the attachment into consideration for this 
application.


