B: Program
A: Organizational Background & Cultural Design &

Responsiveness Implementation
Category

Organization Name Service Area Total Score Score Optional Rationale Category Score

Variety versed and in house programming. Housing,

education, health, case management, legal, barrier removal,

workforce development. 2 solid examples reflecting the RFP

Service Area. Employees with lived experiences and

community work background. Young adults are the interns

with lived experiences who also create programs for other
LYRIC Support & Empowerment 90 33 youth peers. 15
LYRIC Support & Empowerment 75 29 12
LYRIC Support & Empowerment 93 34 14



D: E: Outreach &

C: Deliverables Detailed Community
& Work Plan Budget Engagement
Category
Optional Rationale Category Score Optional Rationale Score Optional Rationale Category Score

12-week paid LGBTQ Career Development program/internship
including case management. Paid part-time internships coupled with
supporting skills development and life skills such as socio emotional
development. Ex: project management, finance, fundraising, graphic
design and etc. Fading Facilitation - Youth Service Managers transfer
leadership of the curriculum to youth over time to practice leadership

skills.
# of youth recruited and supported into Career
Timeline: Month 1-hiring employees, outreach for cohort. Month 2 - Development, 4 quarterly events. # of participants in career Budget narrative was not very descriptive, however
start 12-month internship for 10 youth, ongoing month 3&4, month 5 program and completion rate. # of youth prepared for job did provide a summary/overhead of items. Can
finish 12-week internship and Lavendar graduation. Over 2-years 10-14 market and satisfied with program. Not clear how the list of flesh each individual line-item with more
young people per cohort x 4 of the 12-month cohorts. 12 partnerships will be utilized. 8 information to understand the budget items. 9
12 8 5

13 9



F: Evaluation G: Letters of
& Reporting Recommendation

Optional Rationale Category Score Optional Rationale Category Score Optional Rationale

Outreach in SFUSD- 14 high schools, fliers, social Measurements by progress indicators. Incorporate youth

media, counselor and partner referrals, word of feedback. Data System - Apricot by Social Solutions.

mouth. Range of community partners in Attendance, participation, engagement, risk and

collaboration with for referrals. Multi-lingual protective factors and participant feedback. Participated

outreach. 8 in data development opportunities with data experts. 5 Points 2LOR
6 3 Points

8 5 Points



