
B: Program 
Design & 
Implementation

Organization Name Service Area Total Score
Category 
Score Optional Rationale Category Score

Freedom Forward Support & Empowerment 70 30

Two Programs that became embedded in CCSF and OUSD.
Fam (Family and Me) Reimagines foster care - ongoing 
training for caregivers
Jasmine Strong - online awareness campaign and website. 
Developed by youth.

Self-Determination Fund - provides mini-grants to help 
vulnerable youth navigate barrier removal. The examples 
provided do not speak to the Service Area of the RFP and 
does reflect RFP priorities. Organization team has lived 
experiences and previous roles in organizations. 12

Freedom Forward Support & Empowerment 75 33 10
Freedom Forward Support & Empowerment 92 34 14

A: Organizational Background & Cultural 
Responsiveness



C: Deliverables 
& Work Plan

D: 
Detailed 
Budget

E: Outreach & 
Community 
Engagement

Optional Rationale Category Score Optional Rationale
Category 
Score Optional Rationale Category Score

Drop in center, healing centered.

Objectives - increase wrap-around support, youth mentorship and peer 
support, access to workforce development and financial literacy, 
leadership development - activity in Youth Advisory Board and 
Community Organizers Initiative. Trauma-Informed Mental and 
Physical Health Support through drop-in support with partner 
organizations: variety of wellness spaces and workshops, art therapy, 
physical health screenings in Drop-In Clinic.

Workforce Development through partnered organizations - computer 
lab to offer workshops on interviews and resume prep, basic financial 
literacy. Partner with organizations to offer internships. Workforce 
seems to mainly be outsourced to other orgs., while the applicant is 
offering basic workforce and drop-in services... Legal support - 
connection with outsourcing orgs. 

Economic Empowerment program - mini grants - barrier removal. Many 
of the offerings seem to be referrals to other organizations (case 
management similar model), with baseline services in house. 
Timelines were not detailed and outlined. 7

Output is defined, but what is the impact and deliverables? 
Operational Plan and employee responsibilities - 
fundraising cannot be included in the budget. Many of the 
offerings seem to be referrals to other organization who 
provide the actual services (case management similar 
model), with baseline services in house. This is more of a 
drop-in center hosting service providers who offer their 
services. 6

Budget spreadsheet incorrectly completed. There 
should be a clear total of actual cost of salary 
versus amount requested. The numbers reflected 
in the spreadsheet do not match the amount in the 
budget narrative as they should be individually 
broken down. Difficult to determine funding break 
down due to unclear timeline and distribution of 
services. Some of the administrative duties should 
be in a separate line-item -Overhead/Indirect 
Costs. Contractors, community collaborator and 
mental health provider funding should be clearly 
identified under "subcontractor/consultant." 5

9 4 6
13 9 9



F: Evaluation 
& Reporting

G: Letters of 
Recommendation

Optional Rationale Category Score Optional Rationale Category Score Optional Rationale

Cross promote via signage at the organization. 
Word of the mouth - through Youth Advisory Board 
and social media. Basic outreach methods. Short 
and not super descriptive. 5

Quarterly surveys. 2 Evidence based tools - Self 
Sufficiency Matrix and Self Efficacy Survey. Did not 
respond to all of the prompts 5 Points

8 5 Points
8 5 Points


