
B: Program 
Design & 
Implementation

Organization Name Service Area Total Score
Category 
Score Optional Rationale Category Score

Centers for Equity & Success Support & Empowerment 60 20

Staff hired from communities they serve. Workforce training, 
employment and higher education. Program Example 1: Does 
not provide information of what the program consisted of. 
Unclear. Program Example 2: Does not exemplify the service 
area background. Highlighted Executive Team, no information 
regarding staff implementing programs. 4

Centers for Equity & Success Support & Empowerment 85 30 15
Centers for Equity & Success Support & Empowerment 85 30 13

A: Organizational Background & Cultural 
Responsiveness



C: Deliverables 
& Work Plan

D: 
Detailed 
Budget

E: Outreach & 
Community 
Engagement

Optional Rationale Category Score Optional Rationale
Category 
Score Optional Rationale Category Score

Organization development and board development program to 
strengthen organizations does not align with the RFP service Area. 10

Focused on senior leadership for organizational 
development. Doesn't match RFP service area. 7 Detailed budget provided 8

14 7 8
12 8 9



F: Evaluation 
& Reporting

G: Letters of 
Recommendation

Optional Rationale Category Score Optional Rationale Category Score Optional Rationale

Outreach to City Departments, organizations, 
networking groups, social media & mailer, 
community partners and graduates 6

Casebook and Canvas. Did not provide performance 
metrics mentioned in the prompt. 5 Points 2 LOR

6 5 Points
8 5 Points


