B: Program
A: Organizational Background & Cultural Design &

Responsiveness Implementation
Category

Organization Name

Service Area Total Score Score Optional Rationale Category Score
Youth Art Exchange Stabilization of Arts Organizations 35 15
Youth Art Exchange Stabilization of Arts Organizations 35 Clear, in-depth, and comprehensive. 15
Youth Art Exchange Stabilization of Arts Organizations 35

13



D: E: Outreach &

C: Deliverables Detailed Community
& Work Plan Budget Engagement
Category
Optional Rationale Category Score Optional Rationale Score Optional Rationale Category Score

15 10 10

Would suggest putting more into Admin Staff
salaries for this work (beyond the executive

Exemplar of 4 clear deliverables. director salary).
Key timelines and the workplan are noted in the section above. Will Seemingly, consultant fees may be a bit low -
Focus is on developing a strategic plan that centers equity and focuses the this plan draw on any community partnerships outside for YAX and unless this is a combined fee for the same
work at this critical junction (25 years!) for YAX. 14 the consultant? Narrative could also use more about risk mitigation. 9 consultant? 9

15 9 7



F: Evaluation G: Letters of
& Reporting Recommendation

Optional Rationale Category Score Optional Rationale Category Score Optional Rationale

Both letters are dated in 2024, one is addressed
10 0 Points to the "California Arts Council".

A bit more detail on how to measure the impact and/or

integration of community feedback in the final strategic The letter from Mission Housing Development
documents. Will you have any final community readers? Corporation is to CAC and could be more
More detail in WHAT outreach strategies will be implemented. 9 Can the youth board give final feedback? 3 Points specifically in support of this project.

The letters did not directly address the impact of
this funding on their partnership with YAX and one
7 3 Points of the letters was addressed to a different funder.



