A: Organizational Background &

Cultural Responsiveness
Organization Name Service Area Category Score Optional Rationale

Zaccho SF Arts & Cultural Preservation 99 35 long history and solid ties to this community; established and highly
respected org with high level of expertise/staff and leadership;

Zaccho SF Arts & Cultural Preservation 90 34
Zaccho SF Arts & Cultural Preservation 94 34



B: Program Design & C: Deliverables &

Implementation Work Plan
Category Score Optional Rationale Category Score Optional Rationale

15 Structured, clearly articulated plan. They've done this type of program historically 15 expertly outlined. They've thought of everything!
and continue to innovate and adjust to meet community needs.

1 13
14 14



D: Detailed

Budget
Category Score

Optional Rationale

9 Budget shows experience and realistic expectations. Though |
would have like to see highly respected, elder and accomplished
artistic director Joanna Haigood receive a larger salary, budget
shows that they value expert artists and staff by providing good
compensation for artists and staff. Important that there are stipends
allocated for EVERYONE who contributes to this project. Appreciate
the stipends for the youth company-so important.

E: Outreach & Community Engagement

Category Score

Optional Rationale

10 Zaccho's proposal shows that they KNOW THIS WORK
and how to reach the community in diverse ways. Their
outreach strategy is expertly designed.

F: Evaluation &
Reporting

Category Score

10



G: Letters of

Recommendation
Optional Rationale Category Score Optional Rationale

Experienced with tracking, analyzing, and implementing the data. They know what success 5 Points
looks like and how to gather information that helps in evaluation.

5 Points
5 Points



