Organization Name

Service Area

A: Organizational Background &

Cultural Responsiveness
Category Score Optional Rationale

West Bay

West Bay

West Bay

Culturally Inclusive Pathways to
Higher Education
Culturally Inclusive Pathways to
Higher Education

Culturally Inclusive Pathways to
Higher Education

73

88

69

23 When reading this section, | thought they were responding to a different
category until the end.

33 50+ years serving SoMa immigrant and low-income families. Culturally
responsive college prep with Filipino/APIA focus. Staff mirror participant
identities, are trained in trauma-informed care.

17



B: Program Design & C: Deliverables &

Implementation Work Plan
Category Score Optional Rationale Category Score Optional Rationale
11 11
13 Clear purpose across five components. Design is culturally responsive and adapts 12 Roles and staffing are well defined with cross-training and hybrid delivery.
based on pre/post survey findings and pandemic learning-loss data. Could strengthen with more numeric targets and a crisper contingency for staff

vacancies.
15 10



D: Detailed E: Outreach & Community Engagement F: Evaluation &
Reporting

Budget
Category Score Optional Rationale Category Score

Category Score Optional Rationale
8

8
9 Strong, multilingual outreach.

8 Request aligns with activities.

10 10



G: Letters of

Recommendation
Optional Rationale Category Score Optional Rationale
5 Points
Mixed-methods plan uses Excel plus “other record-keeping software.” 5 Points Strong letters details culturally responsive, trauma-informed impact and specific higher-ed

outcomes.

3 Points



