
A: Organizational Background & 

Cultural Responsiveness
Organization Name Service Area Total 

Score

Category Score Optional Rationale

PRC Culturally Inclusive Pathways to 

Higher Education 

87 32 More than two examples. Very clear on staffing who have lived experience. 

Significant partnership with City College, working with adults who have not 

experienced a traditional path to college, people who may not have 

graduated high school but are attempting a pathway to higher education.

PRC Culturally Inclusive Pathways to 

Higher Education 

88 33 Demonstrates a long, equity-centered track record with integrated legal, 

behavioral health, workforce, and emergency assistance, serving 

predominantly very low-income, BIPOC, LGBTQ+, trans and unhoused San 

Franciscans. 

PRC Culturally Inclusive Pathways to 

Higher Education 

92 30



B: Program Design & 

Implementation

C: Deliverables & 

Work Plan
Category Score Optional Rationale Category Score Optional Rationale

14 14

13 Cohort model pairs students with peer Student Success Ambassadors, with 

flexibility for adult learners who are justice-involved, disabled, housing-insecure, 

and/or trans.

12 Clear, measurable outputs with defined staffing, timeline, and risk-mitigation. 

Minor gaps, limited scale and a text inconsistency on participant incentive 

amounts.

15 15



D: Detailed 

Budget

E: Outreach & Community Engagement F: Evaluation & 

Reporting
Category Score Optional Rationale Category Score Optional Rationale Category Score

9 9 6

8 Budget is detailed and mostly aligned. Items to reconcile, 

deliverables mention up to $3,000 per participant in 

stipends/technology while the budget funds $1,000 × 36.

9 Strong internal referrals plus community/CCSF channels 

and partners. Accessibility is robust, with peer 

ambassadors reflecting learner identities.

8

10 10 7



G: Letters of 

Recommendation
Optional Rationale Category Score Optional Rationale

They did not mention the specific software used that records information securely.  3 Points Only one letter was submitted.

Mixed-methods plan with data/compliance oversight identified. Could further strengthen by 

naming specific data systems/benchmarks and completion beyond the first year.

5 Points Strong letters from attest to PRC’s cultural competence, reliability, and impact.

5 Points


