
A: Organizational Background & 

Cultural Responsiveness
Organization Name Service Area Total 

Score

Category Score Optional Rationale

Booker T Washington Community Service Center Culturally Inclusive Pathways to 

Higher Education 

91 33

Booker T Washington Community Service Center Culturally Inclusive Pathways to 

Higher Education 

91 34 106-year anchor with deep roots in Fillmore/Western Addition. Freedom 

School model show sustained equity impact.

Booker T Washington Community Service Center Culturally Inclusive Pathways to 

Higher Education 

93 35



B: Program Design & 

Implementation

C: Deliverables & 

Work Plan
Category Score Optional Rationale Category Score Optional Rationale

13 13

14 Clear purpose and objectives with structured, year-round schedule, workshops, 

case management, SAT/ACT prep, and college tours. Design adapts for 

BIPOC/LGBTQ+/first-gen students and includes family supports.

13 Specific, measurable outputs with roles, partnerships, and some risk 

mitigation. Minor gap that Program & Impact Director is newly created/vacant 

and contingency depth could be stronger.

15 15



D: Detailed 

Budget

E: Outreach & Community Engagement F: Evaluation & 

Reporting
Category Score Optional Rationale Category Score Optional Rationale Category Score

9 9 9

8 Budget aligns with activities and is generally reasonable, however 

indirects are inconsistent (15% in table vs. 10% in narrative) and 

should be reconciled before award.

9 Multi-channel, community-driven outreach via school and 

housing partners, priority registration for highest-need 

youth, multilingual access, ADA-compliant facility, and 

ongoing feedback.

8

3 10 10



G: Letters of 

Recommendation
Optional Rationale Category Score Optional Rationale

5 Points

Emerging but robust plan using mixed-methods tracking. Strong transparency, though 

systems are mid-implementation.

5 Points Two strong funder letters attest to capacity, cultural competence, and impact.

5 Points


