
A: Organizational Background & 

Cultural Responsiveness
Organization Name Service Area Total 

Score

Category Score Optional Rationale

GLIDE Foundation Youth Development & Education 99 35 The proposal clearly mentions the mission, history, and track record 

providing relevant services. It showed how the agency's programs address 

equity through its various programs. The examples it provided clearly 

describe the clientele's demonstrated needs and gaps in services and 

opportunities, and the outcomes from the agency's services.

GLIDE Foundation Youth Development & Education 84 31

GLIDE Foundation Youth Development & Education 84 30 Thorough answer. 4 examples provided



B: Program Design & 

Implementation

C: Deliverables & 

Work Plan
Category Score Optional Rationale Category Score Optional Rationale

15 This section clearly laid out the program design and implementation plan for 

providing TAY in the Tenderloin job readiness skills, case management, and service 

linkages.

15 The proposal clearly identifies the programs outputs, how it will achieve them, 

and its metrics to show progress and completion. The proposal also identifies 

potential barriers and how staff will mitigate them including absences and 

retention challenges

12 11

13 TAYA work readiness program proposal. 2 cohorts, detailed timeline.  11 5 deliverables identified. Staffing is clear. 



D: Detailed 

Budget

E: Outreach & Community Engagement F: Evaluation & 

Reporting
Category Score Optional Rationale Category Score Optional Rationale Category Score

10 Detailed budget with clear explanations and cost breakdowns. It's 

worth highlighting that the budget covers the cost of certifications in 

various industry sectors which can provide long-term impacts for 

participants getting into a career

10 10 - Clear strategies for outreach and community 

engagement

9

8 8 9

8 9 8



G: Letters of 

Recommendation
Optional Rationale Category Score Optional Rationale

The proposal includes a lot of detail on measuring progress and student achievement. A 

part that could be expanded is show how results from consumer surveys can lead to 

Continuous program quality Improvement, and professional development

5 Points The letters of recommendation are "Strong" and the supporters are knowledgeable on the agency's 

services and have demonstrated past collaboration with them

5 Points

5 Points


