
A: Organizational Background & 

Cultural Responsiveness
Organization Name Service Area Total 

Score

Category Score Optional Rationale

Code Tenderloin Youth Development & Education 74 29 The proposal shows how the organization's mission, history, and track 

record align with the RFP. This section could have described the key 

staffing roles and qualifications more

Code Tenderloin Youth Development & Education 70 29

Code Tenderloin Youth Development & Education 63 24 Examples needed much more detail. 



B: Program Design & 

Implementation

C: Deliverables & 

Work Plan
Category Score Optional Rationale Category Score Optional Rationale

14 The program design was mostly clearly detailed. While it mentioned that sessions 

run for 8-weeks, it did not mention how many days per week, and hours per day.

15 The proposal clearly identifies the programs outputs, how it will achieve them, 

and its metrics to show progress and completion. The proposal also identifies 

potential barriers and how staff will mitigage them

11 9

9 Too many bullet points, detailed paragraphs would paint a more clear picture 12 This section was much more clear.



D: Detailed 

Budget

E: Outreach & Community Engagement F: Evaluation & 

Reporting
Category Score Optional Rationale Category Score Optional Rationale Category Score

1 the attached budget seemed to be incomplete with some line items 

not having an allocation. Because there was no budget narrative, 

there is no way of telling if some of those line items without an 

allocation are in-kind services and resources. And because of that, 

there is no way of confirming what the total ask is

6 this could have been described in more detail 4

6 5 5

8 staff roles were clear 4 Only bullet points, lacked details 1



G: Letters of 

Recommendation
Optional Rationale Category Score Optional Rationale

this could have been described in more detail 5 Points The letters of recommendation are "Strong" and the supporters are knowledgeable on the agency's 

services and have demonstrated past collaboration with them

5 Points

not adequately addressed 5 Points


