
A: Organizational Background & 

Cultural Responsiveness
Organization Name Service Area Total 

Score

Category Score Optional Rationale

AAALI (African American Achievement and 

Leadership Initiative)

Youth Development & Education 94 35 The proposal clearly mentions the mission, history, and track record 

providing relevant services. It showed how the agency's programs address 

equity and including data that back up the demonstrated needs

AAALI (African American Achievement and 

Leadership Initiative)

Youth Development & Education 85 30

AAALI (African American Achievement and 

Leadership Initiative)

Youth Development & Education 88 32



B: Program Design & 

Implementation

C: Deliverables & 

Work Plan
Category Score Optional Rationale Category Score Optional Rationale

13 The Program Design is mostly clear. Details on the day-to-day experiences that 

students can have in each component of the proposed services could have be 

expanded

14 Deliverables were clearly stated. One part of that was not mentioned for risk 

mitigation is how to work around students disengaging

12 12

13 13



D: Detailed 

Budget

E: Outreach & Community Engagement F: Evaluation & 

Reporting
Category Score Optional Rationale Category Score Optional Rationale Category Score

8 The budget makes sense. Community Events and Field Trips 

narratives and cost breakdowns could have been a little more 

detailed and specific

10 The proposal clearly states its outreach and community 

engagement strategies

9

8 9 9

9 good detail and narrative. Easy to follow 8 8



G: Letters of 

Recommendation
Optional Rationale Category Score Optional Rationale

The proposal includes a lot of detail on measuring progress and student achievement. The 

part that could be expanded is Continuous Improvement

5 Points The letters of recommendation are "Strong" and the supporters are knowledgeable on the agency's 

services and have demonstrated past collaboration with them

5 Points

5 Points


