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Score
3rd Street Youth Overdose Prevention 100 35 3rd Street Youth Center & Clinic has over 10 years of experience working 

with DPH as a TAY System of Care provider for behavioral health 
services, their mental health academy focuses on the intersection of 
race, culture, and trauma, and their senior leadership have a 
demonstrated commitment to service delivery for the most impacted 
communities in BVHP.

15

3rd Street Youth Overdose Prevention 97 34 14
3rd Street Youth Overdose Prevention 83 30 3rd Street Youth did an excellent job explaining their organization’s 

mission, history, and track record of impactful programming. They 
effectively highlighted both past and current accomplishments, 
demonstrating a strong foundation and proven success in serving youth. 
Additionally, their extensive list of partnerships strengthens their capacity 
to meet the diverse needs of the TAY people they serve. One area of 
concern is the geographic scope of their direct services. The proposal 
heavily focuses on serving Black and Brown youth in the Bayview, which 
is certainly an underserved community, however, this may limit the 
organization's ability to reach other Black and Brown youth across San 
Francisco who could also benefit from these services. Expanding or 
clarifying how services are accessible citywide could strengthen the 
proposal’s impact and equity. 

13
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Score
3rd Street has articulated a clear plan to establish a new overdose 
prevention and intervention program focused on Black and Brown TAY in 
BVHP, particularly from justice involved or LGBTQ+ communities. Their 
proposal would address a critical gap in service.

15 The workplan is succinct and provides a clear timeline for program 
implementation and deliverables.

10 3rd Street has submitted a complete Attachment II, clearly 
articulates the budget cost allocations and explains how 
additional resources will be leveraged to enhance program 
effectiveness.

10

14 10 10
3rd Street Youth clearly laid out the purpose, goals, and intended impact of 
their program. They included a detailed 12-month plan that shows a strong 
structure for how the program will be designed and rolled out. Additionally, 
they detailed inclusivity by serving all TAY youth across San Francisco and 
offering materials in multiple languages. The only area that could use more 
detail is the long-term community impact; it wasn’t fully explained how the 
program will create lasting change beyond the initial year. That said, 
overall, they did well in this section. 

13 All key points in this section were well-addressed. The proposal 
clearly defined the deliverables and measurable outputs, aligning 
them with the anticipated outcomes outlined in the RFP. The 
logistical and operational plan was detailed, covering partnerships, 
staffing, service coordination, and outlining roles and responsibilities 
effectively. There was a strong emphasis on community-rooted 
leadership and cultural responsiveness throughout. The only area 
that could use further development is the identification of specific 
risk mitigation strategies and contingency plans. Strengthening this 
component will help ensure greater confidence in the program’s 
ability to maintain continuity in service delivery if challenges arise.

7 All of the requested elements were addressed in this section. 
The proposal includes a completed budget template and a clear 
narrative explaining the cost allocations. It outlines how the funds 
will be used to implement the program while aiming to maintain 
fiscal responsibility. Additionally, the organization described 
several partnerships and in-kind contributions intended to 
enhance program impact. However, the overall budget raises 
some concerns around feasibility. Specifically, the allocation of 
only $5,000 for program materials over a 12-month period 
appears extremely low and unrealistic, especially given the 
scope of services being proposed. Even with extensive 
partnerships, this limited allocation may restrict the ability to 
deliver high-quality, consistent programming throughout the year. 
A more detailed justification or adjustment to this line item would 
strengthen the proposal. 

7
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10 5 Points

10 5 Points
Yes, the proposal outlines a thoughtful outreach plan that includes 
engaging current participants living in the housing program. They intend 
to involve these individuals through both individual and group sessions, 
providing them with tools and resources focused on overdose 
prevention. This approach demonstrates a direct and community-
centered engagement strategy. The proposal also goes into detail about 
various partnerships with community organizations and how these will be 
leveraged to expand their reach and deepen the program's impact. They 
addressed accessibility by committing to provide multilingual outreach 
materials and offering support specifically for LGBTQ+ TAY, which 
reflects cultural responsiveness and inclusion. However, the proposal did 
not address disability accommodations, which is a key consideration for 
accessibility and equity. In addition, while the plan emphasizes 
immediate engagement, it lacks a clear explanation of how the outreach 
strategy will foster long-term relationships and sustained trust within the 
broader community. 

8 All of the requested components in this section were addressed. The 
proposal includes a clear plan for tracking, measuring, and reporting key 
performance metrics such as community engagement, participation levels, 
and overall program effectiveness. They outlined a solid methodology for 
collecting and analyzing both qualitative and quantitative data to assess 
impact and success. Additionally, the proposal describes how community 
feedback will be used to inform program improvements and support long-
term sustainability planning. However, one area that was not fully 
addressed is how the organization will ensure transparency and 
accountability in reporting outcomes to the City. While performance metrics 
were discussed, the proposal would be strengthened by including specific 
strategies or systems for meeting reporting requirements and maintaining 
compliance with the RFP’s accountability standards. 

5 Points Both letters of recommendation effectively highlight the 
positive impact 3rd Street Youth has on the community 
they serve. They specifically address the organization’s 
strong engagement with historically marginalized 
communities and emphasize how 3rd Street Youth 
create meaningful connections by hiring staff who reflect 
the backgrounds and lived experiences of the youth they 
support. This intentional staffing approach further 
strengthens trust and deepens the program’s overall 
impact.


