Organization Name
Homeless Children's Network

Homeless Children's Network

Homeless Children's Network

Service Area
Community Health & Wellness

Community Health & Wellness

Community Health & Wellness

Total Score
99

96

97

A: Organizational Background & Cultural Responsiveness

Category
Score

Optional Rationale

Aligns very nicely with RFP goals and service area

Homeless Children's Network demonstrates an extensive 30+ year
history of serving historically marginalized communities, particularly
Black/African American and BIPOC children, families, and youth
experiencing homelessness, poverty, and trauma. Their Afri-centric
model is nationally recognized (e.g., SAMHSA guide, APA award). They
provided clear examples of culturally affirming programs (Ma’at Mental
Health, ECMHCI, BBHI) and demonstrated strong leadership with staff
and board who reflect the lived experiences of their clients. The proposal
shows a deep commitment to cultural inclusion, systemic equity, and
community empowerment, supported by a wide partner network of 60+

Arnanizatinne

B:
Program

Category
Score
15
14

14



C: D: E:

Deliverab Detailed Outreach
Optional Rationale Category Optional Rationale Category Optional Rationale Category
Score Score Score
15 9 10
15 10 8
The Afya Community Health & Wellness Program is well-articulated with 15 The proposal includes a detailed timeline and measurable 9 The budget is comprehensive, with detailed line items covering 10
clear objectives (increasing awareness of mental/physical health deliverables (e.g., 12 resources developed, 1,200 distributed, 150 salaries, fringe, supplies, evaluation, and outreach. It reflects
integration, expanding screenings, and providing multilingual/culturally individuals receiving preventive care, 80 workshop participants, 12 realistic allocations and aligns with program objectives. A small
tailored resources). The design is robust, with quarterly workshops, community events annually). Outputs are tied to outcomes with clear concern is the relatively high administrative staffing overhead
preventive screenings, and a train-the-trainer model for multiplying impact. evaluation indicators (knowledge gains, satisfaction, timely referrals). compared to direct program delivery, though justified by scale
Engagement strategies are culturally grounded and leverage trusted Staffing is clearly defined with roles, partnerships, and risk mitigation and infrastructure needs. Fiscal systems and oversight appear
partners. The only slight gap is the breadth—while ambitious, scaling strategies. Strong evidence of feasibility and operational readiness strong

across three major programs may pose feasibility risks without additional
clarity on prioritization



F: Letters of

Evaluatio Recomm
Optional Rationale Category Optional Rationale Category
Score Score Optional Rationale
10 5 Points
It is stated that Spanish speaking services will be offered but also that 9
there is an increase in Russian speaking and Asian Immigrant
populations. I'd like to hear about this community can be accommodated
and their language needs can be met. Vietnamese speakers should also
be accommodated. 5 Points
The outreach plan is multi-layered, leveraging flyers, social media, 10 The evaluation framework includes quantitative (surveys, screening data,
partner referrals, and direct community engagement. It emphasizes attendance) and qualitative (storytelling, feedback circles) measures. An
accessibility (multilingual materials, ADA accommodations) and trust- external evaluator (Indigo Cultural Center) is identified, with regular
building through long-standing relationships with community-based reporting and community feedback loops. While strong, some outcomes are
organizations. HCN’s history of safe passage in high-need ambitious (e.g., high % targets for knowledge gains and timely referrals),
neighborhoods (Tenderloin, Bayview, etc.) strengthens credibility and which may stretch reporting feasibility across such a large scope

feasibility

5 Points



