
B: 
Program 
Design & Organization Name Service Area Total Score Category 

Score
Optional Rationale Category 

Score
Booker T Washington Community Service Center Community Health & Wellness 100 35 15
Booker T Washington Community Service Center Community Health & Wellness 97 33 15

Booker T Washington Community Service Center Community Health & Wellness 78 28

The proposal demonstrates solid organizational experience and cultural 
alignment, but lacks the depth of documentation and specific examples 
that would elevate it to the "Excellent" range. The organization shows 
good community connections but could strengthen evidence of 
community-led approaches. 12

A: Organizational Background & Cultural Responsiveness



C: 
Deliverab
les & 

D: 
Detailed 
Budget

E: 
Outreach 
& Optional Rationale Category 

Score
Optional Rationale Category 

Score
Optional Rationale Category 

Score
15 10 10
14 10 10

The program design shows understanding of community needs and 
includes multiple relevant components, but implementation planning could 
be more detailed and systematic. 9

While deliverables are clearly stated, the operational planning lacks 
the detail and specificity needed for effective implementation. The 
work plan would benefit from more structured project management 
approaches. 9

The budget structure is present but contains mathematical 
inconsistencies and lacks detailed justification for cost 
allocations. This raises concerns about fiscal planning and 
oversight. 8



F: 
Evaluatio
n & 

G: 
Letters of 
RecommOptional Rationale Category 

Score
Optional Rationale Category 

Score
Optional Rationale

10 5 Points
10 5 Points

The budget structure is present but contains mathematical 
inconsistencies and lacks detailed justification for cost allocations. This 
raises concerns about fiscal planning and oversight. 7

The outreach strategy covers key elements but could be more detailed and 
strategic in its approach to building lasting community relationships. 5 Points


