
B: 
Program 
Design & Organization Name Service Area Total Score Category 

Score
Optional Rationale Category 

Score
Bay Area Community Resources (BACR) Community Health & Wellness 94 32 13

Bay Area Community Resources (BACR) Community Health & Wellness 73 23

The 2 programs as described do not seem like they include serving the 
African American community as written. I would like to have seen it 
written in a way where it is clear that all racial/ethnic groups may benefit 
from these programs if they are in need of support. 10

Bay Area Community Resources (BACR) Community Health & Wellness 91 32

BACR demonstrates 48+ years of established track record serving 
69,000+ clients annually, with 90%+ people of color
Strong partnership model with SALT coalition
Clear alignment with RFP goals through community empowerment 
approach and systemic equity focus
Exceptional staff lived experience
Community-led decision making through PICD Advisory Committee and 
grassroots organization structure
Strong DEI infrastructure including dedicated DEI Manager and Justice 
Collective partnership.

Could provide more specific metrics on leadership demographics 
reflecting community served
Limited detail on how community voices influence BACR's broader 
organizational decisions beyond SALT partnership 13

A: Organizational Background & Cultural Responsiveness



C: 
Deliverab
les & 

D: 
Detailed 
Budget

E: 
Outreach 
& Optional Rationale Category 

Score
Optional Rationale Category 

Score
Optional Rationale Category 

Score
15 9 10

The purpose and objectives are clearly stated and align with the service 
area however, I do not find that they are described in a way that meets the 
needs of a diverse community. They are heavily focused on the Pacific 
Islander community but the RFP asks for meeting the needs of historically 
marginalized populations which include the Pacific Islander population but I 
would like to see the programs be more inclusive to other marginalized 
groups including the African American population. 12 8 6

Clear articulation of purpose addressing documented health disparities
Comprehensive program design integrating health education, cultural 
fitness classes, and culminating Walk for Life event
Strong cultural responsiveness using traditional dances, PI values, and 
peer educator model
Detailed timeline with logical milestones from July recruitment through 
June assessment
Multigenerational approach engaging youth, parents, and elders
Evidence-based strategies including peer engagement, self-assessment, 
and active participation
Adaptability mechanisms through community feedback integration

Could strengthen explanation of how program will be adapted for different 
PI ethnic groups beyond language translation
Limited detail on accommodations for varying fitness levels and health 
conditions. 15

Clear, measurable deliverables
Comprehensive operational plan detailing service delivery locations 
and methods
Well-defined staffing structure with clear roles and reporting 
relationships
Extensive partnership network including UCSF, DPH, CCSF, and 7 
PI nations for dance instruction
Strong risk mitigation strategies addressing health data 
misconceptions and colonization effects
Robust staff development and onboarding processes

Areas for improvement:

Could provide more specific contingency plans for weather-
dependent outdoor activities
Limited detail on quality assurance mechanisms for workshop 
content consistency 8

Budget totals match requested amount ($343,928)
Reasonable personnel allocation with appropriate FTE levels
Detailed budget narrative justifying all major cost categories
Strong leveraging of in-kind contributions from multiple city 
partners

Limited justification for $10,000 Walk for Life event costs - could 
provide more detailed breakdown
Indirect rate at 10% seems low for comprehensive administrative 
support needs
Could better explain how $4,800 annual food costs will 
adequately serve participants 9



F: 
Evaluatio
n & 

G: 
Letters of 
RecommOptional Rationale Category 

Score
Optional Rationale Category 

Score
Optional Rationale

10 5 Points

While the outreach plan is comprehensive it does not seem like it will 
reach a diverse community and that attempts to reach communities 
outside of the Pacific Islander Community will be made. 9 5 Points

Multi-channel approach leveraging 60+ years of combined SALT 
member experience
Culturally appropriate outreach through faith organizations, schools, and 
community institutions
Multilingual materials in Sāmoan, Tongan, and Fijian languages
Strong accessibility considerations including ADA compliance, public 
transit access, and disability accommodations
Social media strategy that has achieved national/international attention
Young adult ambassador program providing peer outreach
Strategic timing (after work hours, weekends) for working families

Could specify strategies for reaching PI community members who may 
be disconnected from traditional community institutions 9

Results-Based Accountability framework with clear three-dimensional 
approach
UCSF Research Lab partnership providing dedicated research capacity and 
credibility
Mixed-methods approach combining quantitative tracking with qualitative 
Talanoa circles
Baseline data collection with scheduled interval measurements
Strong transparency mechanisms including regular town halls and 
community feedback integration
Established reporting infrastructure through BACR's contracts department 
and Salesforce database
Continuous quality improvement processes with regular stakeholder review

Could specify timeline intervals for data collection beyond "scheduled 
intervals" 5 Points


